IBH3 «€EBPONENCHKHU YHIBEPCUTET»

KA®E/IPA MeHeDKMEHTY Ta MapKETHHTY
CIIELIIAJIBHICTD 073 MenemKMEHT

(umdp Ta Ha3Ba)

OCBITHBO-TIPO®ECIMHA TTIPOTPAMA MeHeHKMEHT

(na3Ba)

BUITYCKHA KBAJII®IKAIIIHHA MATICTEPCBKA
POBOTA

Ha Temy:

VY 1ockoHaJNIEHHS] CHCTEMH MEXaHi3MYy YIIPaBJIiHHS [IEPCOHAIOM OpraHizaiii

(Ha3Ba 3aTBEPIKEHOI TEMH)

Ha npukiaal TOB «MIT EOECy

(Ha mpuKIam )
Marictpanr (ka) KpaBuenko bornan MukoJiaiioBuy
(miamuc cTyaeHTa) (mpi3BuILE, iM’s 10-0aTHKOBI CTYIEHTA)
HayxoBuit
KEpIBHUK K.€.H., TonieHT MenpHuk H. B.
(miAmEC HAYKOBOTO KEPiBHUKA) (mpi3BwILe, 1HIIIANN, HAYKOBE 3BaHHSI 1 CTYTIHb)

JlomymieHo o 3axucty 7 202 p.
3aBinyBau kadeapu K.€.H., norieHT OBcienko H. B.

(mizgmmc) (mpi3BHILE, 1HIIIATH, HAYKOBE 3BaHHS 1 CTYIIIHb)
Jlexan ¢pakynbTeTy Ambep A. 10.

(mmigmmc) (mpi3BuIIe, 1HIIIATH)
3aBiyBau
HABYAJIbHOI YaCTUHU Kosunens A. O.

(i arvic) (mpi3BuIIe, 1HIIIATN)

Kuis — 2024



IBH3 «EBPONENCHKU YHIBEPCUTET»

KA®E/IPA MeEHeHKMEHTY Ta MapKeTHHIY
CIIELIIAJIBHICTD 073 MenemKMEHT
(mmdp Ta HA3BA)
OCBITHBO-TIPO®ECIMHA ITPOI' PAMA MeHeKMEHT
(Ha3Ba)
3AB/IAHHSA

HA BUIIYCKHY KBaJi(ikaniiiHy MaricrepcbKy po0oTy cTyAeHTOBI (i)
KpaBuenko bornany MukoJiaiiopuay

(mpi3Bwie, iM’st Ta MO-6aThKOBI CTyIeHTA (KH))

1. Tema pobdoTm YJIOCKOHAJICHHS CHUCTEMH MEXaHI3MY YIPaBIIiHHS

nepcoHagoM opragizaiii (ga npukiaaal TOB «MIT EOECy)

2. 3aTBepaiKeHAa HAKA30M MO yHiBepcuTeTy Big €08 ” 03 2024 p. Ne 16

3. llinboBa ycTaHOBKA HA BHXIiJAHI JaHi 10 po6oTH MeEToro NOCIiKEHHS €

y3araJibHEHHsI TEOPETHKO-METOANYHUX OCHOB Ta PO3POOKAa PEKOMEHIAIN MO0

YAOCKOHAJICHHS CMCTCMH MeXaHiSMV VHDaBJIiHHH IICPCOHAJIOM Ha Hi,[[HDI/IEMCTBi.

JUTs HOCATHEHHS 3a3Ha4eHOl METH OVYJIW HOCTaBJIEHI Ta PO3B’s3aHl HACTYIIHI

3aBJIaHHA.

- DO3KPUTH IMOHATTS TA 3MICT VIOPABJIHHSA IIEPCOHATIOM

- BHBYMTH MOJIEJI] CUCTEMHU YOPABIIHHS IIEPCOHAIIOM,

- DPO3IVISHYTH METOINYHI ITJIXOJHU 110 aHaJ3y CTaHVY

VOPABAIHHSA [IEPCOHAJIOM Ha MIAMPUEMCTBI,

- HadaTH 3arajJbHY XAapPaKTCPUCTUKY HiI[HDHCMCTBV;

- TIPOBECTH AHAII3 CUCTEMH VIIPABIIHHS NEPCOHAIOM MIJANPUEMCTBA;

- TpOoaHAJI3YBATU AWHAMIKY, CTPYKTYDPY M[EPCOHAIY MIJAIPUEMCTBA Ta

OIIHUTHU €(EKTUBHICTH VIIPABJIIHHSI HUM;

- OOrpyHTYBATH IPOMHO3MINI II0J0 MNOJIMIIEHHS Iponecy MnpodeciiitHOro

HaB4YaHHA Td BOIPOBAJXKCHHI KOYUYUHIY B VHDaBHiHHH MEPCOHAJIOM,

- DO3DO6I/ITI/I DGKOMCHI[a]_Iﬁ moaA0 BAOCKOHAJICHHIA CHCTCMHM MOTHBYBAHHI

MIPALlBHUKIB OIAIIPUEMCTBA,

- DPO3pPOOUTH TPOMO3MINT MIOA0 VAOCKOHAJIEHHS oOpradi3aiii yipaBIiHHS

IICPCOHAJIOM.




3
4, IlepeJik rpadiunoro martepiajay (3 TOUHUM BU3HAYEHHSIM 000B’SI3KOBUX

Kpecienb) Taon. 1.1 [ligxoam 10 TpakKTYBaHHS TEPMIHY «YIPABIIHHS IEPCOHAIOMY;

tabn. 1.2 IMapagurMu HAVKW VOPABIIHHSA [EPCOHAJIOM:; TaOi. 1.3 vyropasiiiHHS

IEPCOHAJIOM B cyyacHid opradizami; puc. 1.1 Cucrema METOIIB VOPABIIHHSA

IICPCOHAJIOM B opraHi3aui'1'; pHUcC. 1.2 KnacuyHa MOJCIIb CUCTCMHU VHDaBJIiHH}I

IICPCOHAJIOM, PHUC. 1.3 ["apBapjicbka MOJEIb VHDaBJIiHHSI JIOACBKHMHU pPECypcaMU ,

puc. 1.4 JliHiliHa MOJAEJIbL CHUCTEMH VIPABIIHHSA TepcoHaAnIoM:; puc. 1.5 Mouenb

MOOYIOBHA CHUCTEMM VIIPABIIHHS nepcoHaiaoMm; puc. 1.6 JloriuHa MOJEIb CUCTEMU

OILIHKU €(PEKTUBHOCTI pO3BUTKY IHianpuemMcTa; TaoOi. 2.1 HoMeHkIaTypa opoavKiii

ta nocayr: puc. 2.1 OpradizamiiiHa CTpykKTypa ToBapuctsa: Tadn. 2.2 TexHiko-

exoHoMi4Hi noka3Huku TOB «3aBon «MII EDECy; puc. 2.2 ®DiHaHCOBI pe3yJbTaTu
TOB «MIT E®ECy 3a 2020-2024 poku; puc. 2.3 ®oHa0030pO€HICTh Ta BUPOOITOK Ha
1 opamiBauka TOB «MII E®EC» 3a 2020-2024 poxu, THC. TpH.. Tabm. 2.3
ArperoBanunii 6ananc mianpuemctea TOB «MIT E®ECy 3a 2020-2024 p.; Tabun. 2.4

[Toka3suuku ¢iHancoBo-ekoHOMIYHOI cTiiiKOCTI mianpueMctea TOB «MIT EDEC) 3a

nepion 2020-2024 pp.: 1adma. 2.5 Tloka3zHUKM JIKBIITHOCTI Ta PEHTAOEIHLHOCTI

mianpuemctea TOB «MIT E®@ECy 3a nepioa 3 2020 1o 2024 pp.: tada. 2.6 Oxpemi

moze omuku dhinaacoBoi crabiapHOCTI MIT EDEC 32 nepiox 3 2020 mo 2024 pp.:

puc. 2.4 Cepennpoo0iikoBa ynucelpHICcTh npamiBHUKIB TOB « MIT EOECy: Ttadn. 2.7

Metoau vrupasiigag nepcoHasoM Ha mianpueMctBl TOB «MII E®DEC» T1a ix

xapakrepuctuka; Tabdia. 2.8 TlokasHWKHW, M0 aHAT3VIOTh CHUCTEMY VIPABJIIHHS

mianpuemctea TOB  «MIT  EDECy (mepBUHHE OINMMWUTYBAHHSA MPAIliBHUKIB

mianpueMcTsa); tadbn 2.9 Burparw Ha omiary npail Ta cepeaHs 3apiuiara Ha

miaapueMctsl TOB «MIT E®ECy 3a nepiox 3 2020 mo 2024 pp.: puc. 2.5 Cepenus

HOMIHAJIbHA Ta peasibHa 3apmiara o manpuemctsy TOB «MIT EDECy 3a 2020-

2024 poku, tuc. rpH.; Ta0i. 2.10 OmiHKa Iponecy BIITBOPEHHS NEPCOHAIY B CUCTEMI

vipasaiaag nepcoaioM TOB «MIT EDECy: tabdn. 2.11 IlepeBaru ta HEQOJIKH B

icHVIOUi cucrteml vopaBiiHHA nepcoHaiomMm TOB «MIT E®ECy»: Ttadm. 2.12

CTpyKTYypa NEPCOHANY 3a KaTteropigsMu npariBHUKIB 3a nepioa 3 2020 o 2024 pp.:

puc. 2.6 Crpykrypa nepcoHany TOB «MIT EDQECy yv 2024 p.: Tadn. 2.13 Aramis
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CTPYKTYDH IIEPCOHATY 3a CTAaTEBOK 03HAKOK 3a repion 3 2020 mo 2024 pp.: puc. 2.7

Jlngamika uaucenbpHOCTl npariBHuKiB 3a 2020-2024 poxu, THC. rpH.; Tabm. 2.14

AHaI3 CTPYKTYPHU IIEPCOHAIY 3a BIKOM mpariBHUKIB 3a nepion 3 2020 mo 2024 pp.:

puc. 2.8 Crpykrypa nepcorany TOB «MII E®@ECy 3a BikommnpatusHukiB vy 2024 p.:

tabi. 2.15 AHani3 CTPYKTYPH IIEPCOHAIY 34 PIBHEM OCBITH MPAIBHUKIB 34 IEPIOJ 3

2020 o 2024 pp.: puc. 2.9 Crpykrypa nepconany TOB «MII E®ECy 3a piBHeM

ocBiTH mpariBHUKIB v 2024 p.: puc. 3.1 YwmcensHICTH HOPAnIBHUKIB KaTeropii

pobOiTHHKH 3a 2020-2024.

5. KoncyabTanT 1o pooori, i3 3a3Ha4eHHAM PO3AiJIiB, IO iX CTOCYIOTHCH:

Pozmin HaykoBuii kepiBHUK ITigmuc, nata
3aBaHHA BUIaB 3aBJaHHsI OTPUMAB

1 Po3ain | x.e.H, goueHT Mensnuk H.B. | k.e.H, 1011eHT KpaBuenko b. M.
Menbauk H.B. 15.04.2024
15.04.2024

2 po3ain | k.e.H, goueHt Mensnuk H.B | K.e.H., noueHt KpaBuenko b. M.
bpeesa €.M. 20.05.2024
20.05.2024

3 po3nin | k.e.H, gouieHT Mensnuk H.B | k.e.H, no1ieHT KpaBuenko b. M.
Mensauk H.B. 05.08.2024
05.08.2024

6. 3micT BUNYyCKHOI KBaJi(ikamiiHOI Maricrepchbkoi podoru (mepesik

nutanb) Po3min 1. TeopeTnko-MeToanvHi OCHOBHM YMPABIIHHS TEPCOHAIIOM Ha

miaopueMctBi; 1.1 TToHATTA Ta 3MICT VIIpaBalHHS IEPCOHAIOM HA miamnpueMcTsi; 1.2

Moneni CHUCTEMH VIIPABIIHHS IEpCOHAIOM Ha mianpuemctsl, 1.3 MeroauyHi

MIIXOOW JI0 aHAJI3Y CTAHY VIIPABIIHHSA TMEPCOHAIOM HA MAOpueMcTBl: Po3miar 2.

AHami3 cTtaHy vyipasdiHHS nepcoHaioMm mianpueMcTBa (Ha npukiaam TOB «MII

E®ECy): 2.1 3aranpHa xapakrepuctuka mianpuemctesa TOB «MIT EDECy: 2.2

AHa3 cUCTEMH VIOPABIIHHSA MEPCOHAJIOM IMaOpueMcTBa: 2.3  AHami3 JUHAMIKH,

CTPYKTYDPHU MEPCOHAIY MIANPUEMCTBA Ta OIIHKA €(hEKTUBHOCTI VIIPABIIHHI HUM;

Po3nin 3. YIOCKOHAJIEHHS CHCTEMH MEXAHI3MY VIPABIIHHS NEPCOHAJIOM  HA

miaapueMctsi; 3.1 Iommmniends oporecy nmpodeciiiHoro HaByaHHs Ta BOPOBADKEHHS

KOYYHMHIY B VHDaBHiHHﬂ IIEPCOHAJIOM HiI[HDI/IEMCTBa; 3.2 BI[OCKOHaJ'IeHHf{ CUCTCMH

MOTHBYBAHHS OPAIIBHUKIB IMAOpUEMCTBA; 3.3 Y nockoHaJeHHS opraxizarui




YIIpaBJIAdAHHA NEPCOHATIOM Hi,Z[HDI/IEMCTBa.

7. Kanenmapuuii I1iaH BHUKOHAHHSI BMILYCKHOI

MaricrepcbKoi podoTu

KBaji(ikaniiinoi

Ne | Ha3Ba eraniB BUITyCKHOI KBatidiKaiiitHO1 TepmiH BUKOHAHHS €TaIliB
3/m MaricTepchkoi poOoTH BUITYCKHOI KBami(iKaiiHoi
MaricTepchbKoi podoTH
3a miaHom DaKkTUYHO
1. | OOpanns TeMu BumyckHoi kBamdikamiinoi | 12.02.24 — 12.02.2024
Mmarictepcbkoi poootu (BKMP) 23.02.24 T
OrnpalifoBaHHS JIITEPATYPH Ta 1HIIAX 11.03.24 —
2. Joxepen s HanucanHs BKMP 12.04.24 10.04.2024
3. |B 1 iy BKMP 15.04.24 - 13.05.2024
. WKOHaHHA | po3mimy 17.05.24 .05.
: 20.05.24 —
4. | Bukonanus 2 posainy BKMP 21.06.24 18.06.2024
: 05.08.24 —
5. | Bukonanns 3 po3niny BKMP, BucHoBKH 27.09.24 26.09.2024
14.10.24 —
6. | [lepem3axuct BKMP 251024 25.10.2024
: : 04.11.24 —
7. | IIpoBenenns nepepipku Ha muiariat BKMP 08.11.24 08.11.2024

8. /lama euoaui 3aeoannsn: “ 11> 03

KepiBauk

3aBIaHHA NPUNHAB 1O BUKOHAHHS

2024 p.

(miamuc)

(miamnuc)




PED®EPAT

BunyckHa kBamidikamiifHa wmarictepcbka podota «YJ0CKOHAJIEHHS CUCTEMU
MEXaHi3My YIpaBIiHHA MEPCOHAIIOM OpTraHi3alli» CKJIaJa€ThCsl 31 BCTYIY, TPbOX
PO3JIUIIB, BUCHOBKIB, CITUCKY BUKOPHUCTaHUX JPKEpENl Ta JOJATKiB. 3arajibHuUi o0cCsr
pobotu cknanae 104 cropinka. OCHOBHHMII TEKCT BHUIYCKHOI KBasi(iKamiiHOT
MaricTepchbkoi poOOTH BHUKIAACHO Ha 85 CTOpIHKaxX APYKOBAHOTO TekcTy. PoOora
MICTUTD 29 Tabnuilb, 23 pUCyHKH, 2 noaaTku. CIUCOK BUKOPUCTAHUX JIITEPATYPHUX
JoKepen BKiovae 50 HalMEHyBaHb.

AKTyaJIbHICTb 00paHOi TeMH OOYMOBJIEHA THM, IO CBHOTOAHI TOJIOBHE
HaJ0aHHs Oy/Ib-sKO1 OpraHizarlii HaJIeXKUTh JIFOJISIM.

VYrhpaBiiHHS TepcoHAJOM TMependaydae aJMIHICTPAaTUBHI 3aBAaHHA, SKi
CTOCYIOThCSI HaiiMy Ta OIUIATH TIpalll MpalliBHUKIB KOMIIaHii. SIk AucIMIUIiHA, BOHA
cupsiMOBaHa Ha HaOlp Ta 30€epeKeHHsA SKICHOI poO0YO0i CHIM, HEOOXITHOI IS
opraHizallii st JOCATHEHHS 11 IiIei.

JItoaceki pecypcu KoMmaHii - 1e ii nmepcoHal - JIOu, sKi € ii npaiiBHUKaAMHU.
Jlnst ympaBIiiHHST HUMM ChOTOJIHI 0arato KOMIaHii OulbIlle HE MaroTh MiAPO3ALTIB
MEePCOHAIy, @ HATOMICTh MalOTh BIJJIUIN YIPABIIIHHS EPCOHATIOM.

VYrpaBaiHHS JTIOJICBKUMH PECypcaMH YacTO PO3MISIAI0Th SK CTpaTeTivHe,
e(eKTUBHE YIPABJIIHHS JIOABMU KOMIAHIi, pO3yMIIOUH iX SK HAWIIHHIIIMN pecypc
KoMmrianii. TakuM 4MHOM, BU3HAYEHHS MIPIOPUTETIB X PO3BUTKY Ta YCIIIXY € KUTTEBO
BAKJIMBUM JUIsl YCIIIXY KOMIMAaHIi B HIJIOMY.

MeTow J0CTiIKeHHsI € y3arajJbHEHHS TEOPETHKO-METOJUYHUX OCHOB Ta
po3po0Ka peKOMEHJAIlld I0J0 YAOCKOHAJIEHHS YIpaBIiHHSA T[EPCOHAIOM Ha
HIJIPUEMCTBI B CYy4YaCHUX YMOBAX rOCIOIapIOBaHHS.

Jlig MOCSATHEHHS 3a3Ha4yeHOi MeTH OyJM MOCTaBJEeHI Ta PO3B’s3aHI HACTYIMHI
3aB/IaHHS:

- PO3KpUTHU MOHATTS Ta 3MICT YIPABIIHHS NEPCOHATIOM Ha IMiAMPUEMCTBI;

- BUBYUTH MOJIEJ CUCTEMHU YIIPABIIHHS MEPCOHATIOM;

- PO3IJISIHYTH METOAUYH] MIIXOIU 0 aHamizy CTaHy

yIPaBJIiHHS IEPCOHATIOM;



- HaJaTH 3arajbHy XapaKTEPUCTUKY MiANPUEMCTBY;

- IPOBECTHU aHaJII3 CUCTEMU YIIPABIIHHS IEPCOHATIOM MIANPUEMCTBA;

- TpoaHaNi3yBaTH JAWHAMIKY, CTPYKTYpYy TIE€pCOHaly MIANPUEMCTBA Ta
OIIIHUTU €(PEKTUBHICTh YNPABIIHHS HUM;

- OOTpyHTyBaTH TPOMO3HUIli IIOAO TMOJIMIIEHHS TMporecy MpodeciiHoTOo
HABYaHHS Ta BIIPOBA/KCHHS KOYYHHTY B YIPABIIIHHS IEPCOHAIOM;

- po3poOUTH peKOMEHAalli I0A0 BIOCKOHAJIEHHS CUCTEMH MOTHUBYBAaHHS
NpaliBHUKIB MANPUEMCTBA;

- pO3pOoOUTH TPOMO3MIII IMIOAO YJIOCKOHAJICHHS OpraHi3allii yMnpaBiIiHHS
HEPCOHAJIOM.

O006’exTOM J0CTiIKEHHS € MMPOLIEC YIIPABIIHHS EPCOHATIOM Ha MiAIPUEMCTBI.

IIpenmeTomM a0CTiAKeHHSI € TEOPETHYHI Ta MPAKTUYHI ACHEKTH YIPaBIIHHSA
nepconanom Ha nianpueMctBi TOB «MIT EDQEC).

Metoau gocaimzkenHsi. i JOCSATHEHHS NOCTABIEHUX 3aBJaHb BUKOPUCTaH1
pi3H1I METOIU. MEeTO/IM TEOPETUUHOTO y3arajJbHEHHS Ta MOPIBHIHHSA (aHAJI3 1 CUHTES,
IHAYKIIIO 1 IEAYKUI0) - JUIsl PO3KPUTTS TEOPETUKO-METOJUYHUX OCHOB YNPABIIIHHS
MEePCOHAIOM Ha MiANpUeMCTBl. EKOHOMIKO-CTaTUCTHYHI MeToau (TpyIHyBaHHS,
MOPIBHSHHS, CEPEHI Ta BIIHOCHI BEJIMYMHU, KOPEJAIIWHUN aHami3) - JJIs aHajizy
CTaHy yIpaBJIiHHSA MEPCOHATIOM MiANpUEMCTBA. EKOHOMIYHMN aHami3, CHUHTE3,
MOPIBHSHHSA - 1711 OOIPYHTYBAaHHSI PEKOMEHJAIIN 00 YAOCKOHAJIEHHS yIpPaBIIIHHS
MIEPCOHAJIOM Ha MiAMPUEMCTBI.

HaykoBa HOBHM3HA oaep:kaHHMX pe3yJjbraTiB. HaykoBa HOBH3HA monsrae B
poO3po01l TEOPETHUKO-METOAUYHUX TIOJIOKEHb Ta NPAKTUYHUX PEKOMEHJAllld B
NMUTAHHIX YyJOCKOHAJICHHS YIPABIIHHA TEpCcOHANIOM miampueMmcta. [lpu mpomy,
OyJI0 OTPUMAaHO TaKi pe3yJbTaTu:

VOOCKOHANEHO!
—  MIAX1J A0 BU3HAYCHHS YIIPABIIHHS TEPCOHAJIOM, SIK CHUCTEMH 3aXOjIiB

COpPSMOBAaHUX Ha CTBOPEHHS YMOB HOPMaJbHOTO PO3BUTKY Ta BHUKOPHCTAHHS
NOTEHLIATy JIIO/IEH, sIKI KOJIEKTHUBHO Ta 1HAUBITYaJbHO BHOCSTH BKJIAJl Y BUPIIICHHS

1JIeH 1 3aBJaHb MiANPUEMCTBA;



0icmano noodaIbUL020 PO3BUMKY:

—  BUSBJICHHS OCHOBHHUX TEHJICHIIM po3BUTKY mianpueMmctBa TOB «MII
E®EC» Ta iioro cucreMu MexaHi3My yrpaBiIiHHSI IEPCOHAIOM;

—  OIllHKa e(EeKTUBHOCTI YIpaBIIHHSI IEPCOHAIOM, PO3KPUTO IPOIEC
MOCTIHHOTO BAOCKOHAJICHHS CUCTEMU YIIPaBIiHHS,

— TpaKTU4HI  peKOMeHAamii, sSKi  CTOCYIOTbCA  yJAOCKOHAJICHHS:
npodeciiHOro HaBYAHHS Ta BIPOBAIKEHHS KOYYMHTY B YIPaBIIHHS MEPCOHAIIOM;
CUCTEMH MOTHBYBaHHS TMpAIiBHUKIB MIANPUEMCTBA;, OpraHizallii yrnpaBJsTHHS
TPYJIOBUMHU PECYPCAMHU.

I[IpakTHyHa 3HAYYNIiCTH OJCPKAHUX pE3YJbTATIB TOJISATaeE y pPo3poOIl
PEKOMEH/ Il 010 MOJIMIIEHHS YIPaBIIHHS IEPCOHATIOM Ha MiIPUEMCTBI.

Kuiro4uoBi cjioBa: ympaBiiHHS NEPCOHATIOM, MOJIEN YIIPABIIHHS IEPCOHATIOM,
KOYYMHI, METOJWYHI MIAXOAW YNPaBIiHHA TPYJOBUMHU pPECypcaMu, YMPaBIIIHHS

TIEPCOHAJIOM, JIFOJICHKI PECYPCH.



PO3AI)TI 1. TEOPETUKO-METOAMYHI OCHOBHU YIIPABJIIHHA
IMEPCOHAJIOM HA HIAITPHEMCTBI ......cciiuiniiiiiniiieiiiiiiciiincnnncmne
1.1. TToHATTS Ta 3MICT YIPABTIHHS HEPCOHATIOM. ... uureeenreeanneannneennnnns
1.2. Mogeni cucTeMH yIpaBIiHHA IEPCOHATIOM Ha MiMPUEMCTBI. ..........
1.3. MeToauyHi MiAX0AM IO aHAJI3y CTaHy YMPaBIiHHS MMEPCOHAIIOM Ha
10001111007 (1 (4 ¥ 3 DR
133709300037 9 (L 1 10 1) ) A
PO3AIJI 2. AHAJII3 CTAHY VYIIPABJIHHSA HNEPCOHAJIOM
MIAIMPUEMCTBA TOB «MIT EDECH.....cciieiiieiiiniiiniiiniiinicierinnconnss
2.1. 3aranpHa xapaktepuctuka nianpuemcrsa TOB « MIT EQEC».........
2.2. AHaii3 CUCTeMH YIPaBIiHHSA MIEPCOHAIOM MIANPUEMCTBA. .............
2.3. AHami3 TuHaAMIK{, CTPYKTYypHU MEPCOHANTY MiAMPUEMCTBA Ta OIIHKA
€(DEKTUBHOCT] YIIPABIIHHS HUM. ...t uutteneteeennneennneeennneeanneeeanneeennneeannnns
BHCHOBKM 10 PO3IIJIY 2.ettiiiiinreteesessssccosesssssssssssssscssssnssssssonnsses
PO3AIJI 3. YAOCKOHAJIEHHSI CHUCTEMU MEXAHI3MY
YIIPABJIIHHA NEPCOHAJIOM HA HNIANNPUEMCTBI TOB «MII
E@EC). . iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiitiiiittiiisttciistcssscscsessscssssssnnscnns
3.1. Ionimmenns mporecy MpodeciiHOro HaBYaHHS Ta BIPOBAKEHHS
KOYYHMHTY B YIIPABIIHHS MEPCOHATIOM TIATPHUEMCTBA. .. euveeneeeneeennneanneannenns

3.2. TloxpamieHHs cCHCTEMHU MOTHBYBAHHS MIPAIIBHUKIB i IPUEMCTBA. . .

3.3.Y 1ocKOHaneHHs oprasizarii yIpaBIIHHS NEPCOHATIOM
10010017 (a0 (4 3 T
1337095 100387 1 (U T 1) ) A
1332 (@0 5 1023 1N
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BCTYII

AKTyaJIbHICTb 00paHOi TeMHM OOYMOBJI€HA THM, WIO CHOTOJHI TOJIOBHE
Haj0aHHs Oy/Ib-sIKOT OpraHizaiii HaJeKUTh JTIOISIM.

SAKiCTh, TPOAYKTUBHICTh, TPUOYTKOBICTH, 33JI0BOJICHICTh CIIOKMBAYIB Ta IMIJIK
nepconainy. Jlyis HanexxHoro (yHKIIOHYBAaHHS KOMIIAHIi MOTpiOHO, MO0 ocobu, siKi
CKJIaJal0Th, 3HAIU, XOTUIM 1 MOTJIM MPAIIOBATH HAJIEXKHUM YHMHOM.

VYrpaBiaiHHS TepcoHajIoM Tepeadadae  aaMIHICTpATHBHI  3aBAaHHS, SKi
CTOCYIOThCSI HaliMy Ta OIUIATH Tpalll MpalliBHUKIB KOMITaHii. Sk aucuuiuiiHa, BOHA
CIpsiMOBaHa Ha HaOip Ta 30epekeHHsS SKICHOT poOoYoi CHIIM, HEOOXITHOI IS
opraHi3allii st JOCATHEHHS 11 IiIei.

JIroaceki pecypcu KoMmaHii - 11e ii nmepcoHal - JIOu, sKi € ii MpariBHUKaAMHU.
J{nst ympaBiiHHS HUMM ChOTOJIHI 0arato KomIaHii Oulbllle HE MarOTh MIAPO3ALIIB
MepCOHaTy, a HATOMICTh MalOTh BIJIJIIA YIIPABJIiHHS MEPCOHATIOM.

VYrpaBiaiHHS TMEPCOHATIOM YacTO PO3IJIANAIOTh SIK CTpaTeriuHe, e(eKTUBHE
YOPABIIHHA JIOJbMUA KOMIAaHIi, pO3yMilOUM iX SIK HAWIIHHIIIMK pecypc KOMIIAHIi.
Takum YMHOM, BU3HAYEHHS MPIOPUTETIB X PO3BUTKY Ta YCIIXY € KUTTEBO BAKIMBUM
JUTSL YCIIXY KOMIaHii B HIJIOMY.

B puHKOBMX yMOBax MIANPUEMCTBO TOTpeOye (axiBIiB HE JUIIE
KBaJTi(DIKOBaHMX, ajie¢ ¥ 3JaTHUX MPU BUKOHAHHI MOCTaBJIEHUX 3aBJIaHb CAMOCTIIHO
NpUIIMaTH PIIIEHHS Ta HECTH IOBHY BIJNOBIJAIBHICTh 32 0€370raHHO BUKOHAHY
pobory. Came TOMYy YJIOCKOHAJI€HHS MEHEIKMEHTY I[E€pPCOHaTy 3a YMOBH
MpaBUIBLHOTO TiAOOPY 1 3aCTOCYBaHHS BCHOTO KOMIUIEKCY 3aXOJIB CTOCOBHO
arpapHuX MiANPUEMCTB, BUCTYNA€E OJIHUM 13 HAWUOUIbII MPUNUHATHUX NUIAXIB, IO
BEJIyTh JIO MIABUIIECHHS €()EKTUBHOCTI BUPOOHUIITBA CHCTEMAaTHYHO PO3BUBATHUCS
yaocKoHatoBatucs [1].

[lutaHHs ymOpaBIiHHS TEPCOHAIIOM JIOCHTh JIaBHO TIPUBEPTAIOTH YBary
JOCTIAHUKIB, 1110 3HAXOAUTh CBOE BUPAKEHHS B MOUIYKY HOBHX, OUIBII JOCKOHAIHUX
MoJieJield YIpaBiHHS JIIOJbMHM Ha MIANPUEMCTBAX Ta B opraHizamisx. [Ipu npomy

MEPECITIIYIOThCS, SIK MIHIMYM, 7Bl HAWBAKJTUBIIII IT1J11: TIO-TIEIIIE, JOCITHEHHS OLTBII
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BHCOKOI €KOHOMIYHOI €(EKTUBHOCTI pe3yJIbTaTiB MJiSJILHOCTI IMANPUEMCTBA,
oprasizaiii B iiJIoMy, B TOMY YHCJIi 1 BJIaCHOI JisSJIbHOCTI3 YIIPaBIIIHHS MIEPCOHATIOM;
Mo-ZIpyre, KOHCOJIJAIlis TEpCOHATy HE3aJIeKHO BiJ 3aiiMaHOi TMOCaaW HABKOJIO
CHUIBHOI METU MIANPUEMCTBA, OpraHi3allii Ta CTBOPEHHS YMOB JUIsl KOPIIOPATHUBHOI
COJIAAPHOCTI MPALFOI0YHX.

OpHak Ha T [UX 3arajdbHUX Ta BIYHMUX IUJIEH TeOpis, MPaKTHKa YMPaBIIHHSI
JIIOJIBMU B OpTaHi3aIlisXx MOCTIHHO BUCYBA€E Nepe JOCIITHUKAMH 1 CTIeIiajliCTaMH BCe
HOBI 3aBnaHHs. [, mepir 3a Bce, 1€ MOB'SI3aHO 3 TEXHOJOTIYHUM Ta OpraHi3aliifHuM
YCKJIaJIHCHHSIM BUPOOHUIITBA, MIABUILEHHIM POJIl TPYIOBOI IISJIBHOCTI, 3pOCTaHHAM
YHUCEJBHOCTI TMPAIIOIOYUX B OpraHizallisix, 30UIbIIEHHIM BHYTPIIIHIX 1 30BHIIIHIX
(GyHKLIA IISUIBHOCTI, TPUCKOPEHHSIM 3MIHM BHUPOOJEHOTr0 NPOAYKTYy Ta MOro
TEXHOJIOT1YHOTO 3a0e3nedeHHst Toufo. L{i Ta iHII mepeTBOPEHHS B €KOHOMIYHOMY,
OpraHi3aliifHOMy Ta TEXHIYHOMY pIBHSAX MIANPUEMCTBA BEAYTh JO 3MIH PpI3HUX
CTOPIH YNPABIIHHSA IEPCOHATIOM.

TakuM 4YHMHOM, TIPOLIEC BJAOCKOHAJIEHHS CHUCTEMH YIPAaBIIHHSA IEPCOHAIIOM
cTae Oe3NnepepBHUM, 110 JIa€ HaM MiACTaBY PO3IJISIAATH OTO 3 MO3UIIli €BOJIIOIIHHOTO
MiIX0My, 10 BigoOpaka€ BIAHOCHO TOCIIIOBHY aJarTallil0 CUCTEMHU YMPAaBIIIHHS
NEPCOHAJIOM 10 MIHJIMBUX YMOB HE TUIbKM BHYTPIIIHBOIO CEPEIOBUILA
NIJIPUEMCTBA, OpraHizaiii, 10 BU3HAYAIOTHCS SK MIKpOCEpENOBHUIIE, ajie 1 10
ro0aJbHUX yMOB HAIIOHAIBHOI Ta CBITOBOI C€KOHOMIKH 1 TIOJITHKH, IO
BU3HAUAIOTBCA  SK  MakpocepenoBuie. Ilpormec  ympaBiiHHA — TIEpCOHAIOM
pPO3BUBAETHCS B JIAHMM dYac $K OJHA 31 CKIAJOBUX CHUCTEMHU YIIPaBIIHHS
H1IPUEMCTBOM, OPTaHi3aIli€ro.

TeopernyHi, METOAMYHI OCHOBM Ta TMPAKTUYHI aCHEKTH YMPaBIIHHA
nepconanom posrisgnanucs B pooorax C. H.Amensko, M. Apwmctponra, . [O.
bazapogoi, JI. B. banadanosoi, B.B. beacmeptHoi, H.I1. bensuxoro, A. A. bepanuk,
JI. M. I'purop'eBa, B. 1. depuxorcekoi, II. ®@. [pykepa, O. II. €neup Ta iHIIHKX.
He3Bakaroun Ha JOCUTh IMUPOKUN diama3oH JIOCTIIKEHb, MUTAHHS ITiJIBHIICHHS
e(EeKTUBHOCT1 YMNPABIIHHS TPYJIOBUMHU pecypcamMu Ha MHIANPUEMCTBAX B Cy4YacCHHUX

YMOBAax TOCHOJIapIOBaHHS NOTPEOYIOTh MOJABIIOT PO3POOKH.
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MeTow JocCTigKeHHs] € y3arajbHEHHS TEOPETHKO-METOJUYHUX OCHOB Ta
po3po0Ka peKOMEHJall M0A0 YAOCKOHAJIEHHS YIPAaBIIHHA [EPCOHAJIOM Ha
HiAMPUEMCTBI B CYJaCHUX YMOBAX IOCIOIapIOBAHHS.

JIJist MOoCSITHEHHSI 3a3HAa4eHOi MeTH OyJiM MOCTaBJICHI Ta PO3B’sA3aHl HACTYIHI
3aB/IaHHS:

- PO3KPHUTH MOHSTTS Ta 3MICT YNPABIiHHS MIEPCOHATIOM;

- BUBYMUTH MOJIEJ1 CUCTEMHU YIIPABIIHHS NEPCOHATIOM IMiIIPUEMCTBA,;

- pO3IVISIHYTH METOJMYHI MIAXOAWM  JO  aHalizy CTaHy
YIPaBIIHHATIEPCOHAJIOM;

- HaJaTH 3arajbHy XapaKTEPUCTUKY MiANPUEMCTBY;

- TPOBECTH aHaNi3 CUCTEMU YIIPABIIHHA IEPCOHAIOM ITiANPUEMCTBA;

- MpoaHali3yBaTH JAMHAMIKY, CTPYKTYpy IE€pCOHally MIANPUEMCTBA Ta
OLIIHUTH €(PEKTUBHICTh YIPABIIHHS HUM;

- OOIpyHTYBaTH NPOIO3ULII I[IOA0 MOJIMIIEHHS MpoIecy MNpoPeciiHOTrOo
HaBYaHHS Ta BIIPOBA/KEHHS KOYYHHTY B YIPABIIIHHS IEPCOHAIIOM;

- poO3poOUTH pEeKOMEHJallli MO0 BIOCKOHAJIICHHS CHUCTEMHU MOTHBYBAaHHS
MpaIiBHUKIB MiAMPUEMCTBA;

- poO3poOUTH MPOMO3MIII MIOAO YJIOCKOHAJICHHS OpraHi3allii YMpaBiiHHS
MIEPCOHAIIOM.

O0’€KTOM J0CTiIKEHHS € MPOIIEC YIPABIIHHSA IEPCOHAIIOM Ha MiANPUEMCTBI.

IIpeamerom a0cC/iIzKEeHHsI € TEOPETUYHI Ta MPAKTUYHI aCMEKTH yIPABIIHHS
nepconanom Ha nianpueMctBi TOB «MIT EDQEC).

Metoau pociaigxennsi. JJist JOCSITHEHHS MOCTABJICHUX 3aBJaHb BUKOPUCTaHI
pi3HI MeToIM. MeToIM TEOPETUYHOTO y3arajJbHEHHS Ta TOPIBHIHHS (aHAI3 1 CHHTES,
THIYKIO 1 AETYKII0) - JJISl PO3KPUTTS TEOPETUKO-METOIMIHUX OCHOB YTIPABIIIHHS
NEPCOHAIOM Ha MANPUEMCTBI. EKOHOMIKO-CTaTUCTUYHI MeToau (TpyIHyBaHHS,
MOPIBHSIHHS, CEPEAHI T4 BIAHOCHI BEJIMYMHU, KOPEISALIMHUN aHami3) - I aHajizy
CTaHy yIpaBJIiHHS TEPCOHAIIOM MiANMpUEMCTBA. EKOHOMIYHWW aHami3, CHUHTE3,
MOPIBHSIHHSA - JIJI1 OOIPYHTYBaHHS PEKOMEHAIlIH 1100 yIOCKOHAJICHHS YIIPaBIIIHHS

MIEPCOHAJIOM Ha MIAMPUEMCTBI.
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[ndopmarniitHoro 0a3010 JOCTIHKEHHS CTald: 3aKOHOJaB4l, HOPMATHBHO-
npaBoBi akTH, ¢iHaHcoBa 3BITHICTH mianpueMmctsa TOB «MII EDEC», marepianu
HamionansHoro 6aHky VYkpainu, MoHorpadii Ta HayKoBI CTarTi 3apyOiKHHX 1
BITUM3HSHUX aBTOPIB.

HaykoBa HOBH3HA ojep:kaHuUX pe3yabTaTiB. HaykoBa HOBHM3HA ToisArae B
pO3pO0Ill TECOPETUKO-METOAMYHUX TIOJOKEHh Ta TNPAKTUYHUX PEKOMEHIAIlid B
MUTAaHHSAX YJOCKOHAJICHHS YIpPaBJIiHHS TPYAOBHUMH pecypcamu mignpuemcTsa. [Ipu
1IOMY, OyJIO OTPUMAHO TaKi Pe3yJIbTATH:

yI0CKOHAJIEHO:

- MiAXiA 10 BHU3HAYCHHS YMPABIIHHSA IEPCOHANIOM, SK CHCTEMH 3axOJiB
COpSIMOBAaHUX Ha CTBOPEHHS YMOB HOPMAJbHOTO PO3BUTKY Ta BHKOPHUCTAHHS
MOTEHI[IATy JIFOACH, Kl KOJIEKTUBHO Ta 1HJIMBIIyalbHO BHOCATH BKJIAJl y BUPIIICHHS
1JIeH 1 3aBJIaHb MiANPUEMCTBA;

- JIiCTaJIo MOAANBIIOTO PO3BUTKY:

- BUABJICHHS OCHOBHHMX TEHJCHIIN po3BUTKY  mianpuemctBa TOB «MII
E®EC» 1a iiloro cuctemMu ynpasiliHHS [IEPCOHAIOM;

- OIlIHKa e(EeKTUBHOCTI YMPAaBIIHHS TMEPCOHAIOM, PO3KPUTO TMPOIEC
MOCTITHOTO BAOCKOHAJIEHHS CUCTEMHM YIIPaBJIIHHS;

- TMPaKTHYHI PEKOMEHJallli, Kl CTOCYIOThCS YJIOCKOHAJEHHs: MpodeciitHoro
HAaBUaHHS Ta BIPOBA/PKCHHS KOYYHMHTY B YIMPABIIHHS TEPCOHAIOM; CHCTEMH
MOTUBYBaHHsI TMpAIiBHUKIB MIAMPUEMCTBA; OpraHi3ailli yHpaBisHHS TPYJAOBUMH
pecypcamu.

IIpakTHyHa 3HAYYNIiCTH OJCPKAHUX PE3YJbTATIB TOJISATAE Yy PO3POOIN
pEKOMEHIAIlIH TII0/I0 YIIPaBJIiHHS MIEPCOHATIOM Ha IMiIMPUEMCTBI.

Amnpobaunis pe3yabTaTiB Maricrepcbkoi po6oTu. Pe3ynbTaTH JTOCHIIKEHbD,
BUKJIQJICHI Yy MaricTepcbkiii po0OoTi, omyOJiKOBaHO Ha  HAayKOBO-TIPAKTUYHIM

KOH(pepeHiii.
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PO311JI 1. TEOPETUKO-METOAWYHI OCHOBU YIIPABJIIHHSA
INEPCOHAJIOM HAIIIANTPUEMCTBI

1.1. TloHsATTsSI Ta 3MIiCT yNpaBJiHHS MEPCOHATIOM

Ha cywyacHoMy etami po3BUTKY TEOpii Ta MPAKTUKU YIPABIIHHS MEPCOHAIOM
copMOBaHO JOCUTH 0Oarato KOHIICTIIIH, IO XapaKTepU3YIOThCS PI3HUM CTYIEHEM
anpoOyBaHHS Ta HaAIMHOCTI. Bes CyKymHICTh po3po0IeHUX KOHIIEIIN, BUOY/TyBaHa
y XPOHOJIOTIYHINA MOCIIIOBHOCTI, /J03BOJIIE BUBYUTH I'E€HE3MC HAYKOBOi JYMKH B
cdepi yrpaBiiiHHS IEPCOHATIOM.

B ocHoBI nepiou3aiiii po3BUTKY YIPaBIIHHS MEPCOHAIOM SIK HAYKH JICKHUTH,
nepi 3a BCE, IEHE3MC MEHEKMEHTY Ta THUX KOHIEMNIid, Kl QopMyBamucs 1
BUKOPHCTOBYBAJIMCS ounHaouu 3 KiHIs XIX B. ¥V Teopii MeHEHKMEHTY TpaJAUIIiitHO
BUJIUISIOTh KUTbKA IIK1JI, 110 3pOOMIM HAMOUIBIIMKA BIUTMB Ha i1 po3BUTOK. J[o HUX
MO>KHA BIJIHECTU: HAYKOBOT'O YIPABIIHHS, aJMIHICTPATUBHY, JIOJCBKUX BIJHOCHH,
MOBEIHKOBUX HAayK, HAYKH YIpaBiiHHS (KUIbKiCHA Imikoia). CiiJl 3a3HAYUTH, 10 B
MEHEIP)KMEHTI He BiI0yBasiacs pi3Ka 3MiHa MiAXOAIB Ta MPUHIIMIIB, a BiAOyBajIoCs iX
criibHe criBicHyBaHHs. [lo cyTi, KoOXXHaA IIKOJIa, IO 3HOBY BHHHUKAJIa, Ha
MOYaTKOBOMY €Tarll JOTOBHIOBAJNA Bxe icHytoul. Hampuknaza, B mictaecari pp. XX
CT. B MIPAKTHUIIl MEHEPKMEHTY BUKOPHCTOBYBAJIUCS, IO CYTi, CIIHPHO YOTHPH IIIKOJIH:
aJMIHICTpAaTHBHA, JIOJCHKUX BIJHOCHH, TOBEIIHKOBHUX HayK Ta KinbKicHa. Ha Harmm
MoTJIsi7, 0araTo B YOMY II€ MOSCHIOETHCS CKJIQJHICTIO CaMOro O00'€KTa ympaBIIiHHSL.
HeMox/MBO BpaxyBaTH TUIBKM €KOHOMIYHY a00 TUIBKH COLIAdbHO-TICUXOJIOTTYHY
CKJIAZIOBY B MEHEIKMEeHTI. OTxe, camMe KOMIUIEKCHUN TiaXiJ, KU BUKOPUCTOBYE
JOCSITHEHHSI BCIX KL, PE3yJabTaTH iX JOCHIIKEHb B TMPAKTHUIll, J103BOJISE
MEHEKMEHTY €(DEeKTUBHO BUPIIITYBATH IMOCTABIICH] TIEPE]l HUM 3aBIaHHS.

Y tabn. 1.1 HaBeAeHO KOMIUIEKC TpaKTyBaHb TMIOHATTA YIPaBIiHHS
nepcoHasoM. Mo)kKHa TOBOPHUTH TIPO T€, IO, HE3BAKAIOYM HA JIOCHUTH BEIHKY
KUIBKICTh PI3HMX TPaKTyBaHb, MIAXOMIB JO CKJIQJOBHX €JIEMEHTIB TIPOIECy
yIIpaBJIiHHS IEPCOHAJIOM, BC1 aBTOPH B IIJIOMY JJOCUTh CXOKE X BU3HAUAIOTh.

Buxoasuu 3 ocTaHHIX po3p0oOOK Teopii Ta MPAKTUKU YIPABIIHHS EPCOHATIOM,
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K HaWOUIbII KOMIUIEKCHOTO, III0 BPaxOBY€E BCi ACMEKTH JIOCHIIKYBaHOT (DYHKIT
MEHE/DKMEHTY MOXKHAa PO3TJSIIaTH YIPAaBIiHHS TEPCOHATIOM SK CHUCTEMY 3aXOJiB
CIPSIMOBAaHMUX Ha CTBOPEHHS YMOB HOPMAJLHOTO PO3BUTKY Ta BHKOPHUCTAHHS
MOTEHIIIATY JIFOJIEH, SIK1 KOJICKTUBHO Ta 1HJAMBIAYaJlbHO BHOCSTH BKJIaJ Y BUPIIICHHS
Ii7IeH 1 3aB/IaHb MiIMPUEMCTBA.

Konnenii ynpasiiHHs IepCOHATIOM € 0arato B YoMy pe3yibTaTOM HE TUIbKH
TEOPETUYHUX JIOCHIKCHb, & ¥ UWCICHHMX TNPUKIATHUX JAOCTIHKEHh Yy BCIX
BUIIEBKA3AHNUX TaTy3sX 3HAHD.

Tabnuys 1.1

Iixxoam 10 TPAKTYBAHHSA TEPMIiHY «YIPABJIIHHA IEPCOHATIOM)

ABTOp Buznauenus
1 2
T.1O. bazaposal4, «yHpaBIIHHA [EPCOHAJIOM — [I€ KOMIUIEKC B3a€MOIIOB'SI3aHUX

c.113] €KOHOMIYHUX, OpraHi3alliiHuX 1 COIIAIEHO-TICUXOJOTIYHIX METOIIB,
10 3a0e3neuyoTh e(eKTUBHICTh TPYAOBOI MiSILHOCTI

Ta KOHKYPEHTOCIPOMOYKHOCTI HiATPHEMCTBAY

A.S. Kubanos «YTpaBIIiHHS EPCOHATIOM — ue (opmyBaHHS 1 HaMpaBICHHS

[23, c.94] MOTHBAIIHHUX YCTAaHOBOK MpAI[iBHUKA BIATOBIAHO /0 3aBAaHb, 110
CTOSITh TEPe]] OPraHi3aIli€r.

H0.€.  MenixoB, | «ympaBliHHS MEPCOHATIOM — 1€ 007acTh MiSIbHOCTI, HABAXKIUBIIIUMU

I1. A. Manyes [30,
c. 31]

€IIEMEHTaMHU SKO1 € BHM3HAYCHHS IOTPeOW, 3alydyeHHs, BBEICHHS B
po0OTYy, PO3BUTOK, KOHTPOJIIHT, BHUBUIBHEHHS MEPCOHANTy, a TaKOX
CTPYKTYpPYBaHHs POOIT, MOJITUKA BHHATOPOJ Ta COIIAJbHUX TOCHYT,
yIpaBJliHHS BUTpAaTaMU Ha EPCOHAI 1 KEPIBHUITBO CMIBPOOITHUKAMM.

B.L
JlepuxoBcbKa
[13,¢.]

«yr[paBJ'IiHH}I nepcoHajioMm — 1€  KOMILICKC B3a€MOIIOB’ I3aHHUX

€KOHOMIYHUX, OpraHi3aliiHUX Ta COLIaJbHO-TICUXOJOTITYHUX METOIIB,
110 TPyAOBOI
KOHKYPEHTO3/IaTHICTh MiITPUEMCTB)»

3a0e3meuyoTh  €(eKTHBHICTD TSTBHOCTI  Ta

C. O. €sapoBuy[17]

«yHpaBIiHHS TEPCOHAIOM — Ll 3a0e3MeueHHs opraHizalii HeoOXiTHIUM
YHUCJIOM IMpAalliBHUKIB, SIKI BUKOHYIOTh HEOOXIJAHI BUPOOHMYI (PYHKIII].
EdexTuBHICTh  ynpaBiaiHHS MEPCOHAIOM BH3HAYAETHCS CTYIEHEM
peaizaiii CIUTbHUX IUTeH»

€. B.

. Macios
[29, c. 18]

«yHpaBJIIHHA NEPCOHAJIOM — 1€ 00JacTh AISITBHOCTI, HAHBAXKIUBIIIUMU
eIIEMEHTaMHU SKO1 € BH3HAUYCHHS IMOTPEOW, 3alydeHHs, BBEICHHS B
poOOTYy, PO3BUTOK, KOHTPOJIIHT, BUBUJIBHEHHS MEPCOHANTY, a TaKOX
CTPYKTYpPYBaHHS POOIT, MOJITHKAa BHUHATOPOJ Ta COIIATBHUX TOCIYT,
yIpaBIIiHHS BUTPAaTaMU Ha MEPCOHAT 1 KEPIBHUIITBO CIIIBPOOITHUKAMI




16

IIpoooesocenns maon. 1.1

1 2
1O. I OpneroB |«ympaBiiHHS TEPCOHAIOM — I€ CYKYNHICTh MEXaHI3MiB, MPUHIIMIIIB,
[29, c. 18] bopMm Ta MeTOAiB B3aeMOJii mpu (GOpMyBaHHI, PO3BUTKY Ta JisNIBHOCTI

MEepCOHANy OpraHi3amii, IO peai3yeThCs SK Pl B3a€EMOIOB’SI3aHHX
HaINpsIMKiB Ta BHJIB JISUTBHOCTI.

Xwminp @.1. [28, «YTIPaBIIIHHS TIEPCOHAIIOM — I1€ CKOOPJAMHOBaHA CHCTEMa 3aXOiB IIOJO
c. 24] (opMyBaHHST Ta €QEKTUBHOTO BHUKOPUCTAHHS CYKYIHOTO TPYJIOBOTO)
MOTEHI[laJIy IIpalllBHUKA Yy CKIAJHUX OpraHi3alliHUX YTBOPEHHSIX
lepapXiyHOTO THITYY

VY3aranpHIOI0YM OCHOBHI JOCHI/DKEHHS, MOKHA BHJIIJIUTH HACTYIHI OCHOBHI
KOHLEMNUIT (IIKOJIN) HAyKH YIPaBIIHHS IEPCOHATIOM:

1. Bukopucrtanus TpyaoBux pecypciB. [1o0xeHHs JaHOi KOHLIEMIT aKTUBHO
BUKOPHCTOBYBAJIMCS B MPAKTHUIIl YIIPABIIHCHKOIL isTbHOCTI 3 KiHIg XIX B. B 60-X pp.
XX cr. [lpuxunbHukamu i€l koHueniii Oymu Teopetuku «lllkonmu HaykoBoro
MEHE/DUKMEHTY», B AKIH po3riisianach He JIIOAWHA, sKa 3ailHsATa y BUPOOHUUTBI, a ii
ocHOBHa ¢yHKuisS — mpams. [Ipams &, B cBow dyepry, sik (akTop BUPOOHHUIITBA
BUMIpIOBajach JBOMA IMapaMeTpaMHu: BHUTpaTaMd pPOOOYOTO Yacy Ta BEITUYHHOIO
OTUIATH Mpalii.

2. Ynpasniaas nepconanoM. Konmemist po3suBanacs 3 30-x pp. XX cr. B ii
OCHOBY OyJI0 MOKJIQJICHO TeOopito OropokpaTudHoi opraHizamii A.®aitons. Jlronuna B
oprasizamii crnpuiiManack dYepe3 il (GopMalbHy pojib — Tocaay. YTPaBIiHHS
MEePCOHAJIOM  3/IMCHIOBAJIOCh 32 JIOMIOMOIOK) YHCICHHUX aJMIHICTPATUBHUX
MEXaHi3MiB (MPUHIIUIIIB, METO/I1B, MOXKIMBOCTEN, (DYHKITIH).

3. YrpaBiiHHS JTIOJCEKUMH pecypcaMu. JlaHuii HampsIMOK PO3IJISAIaB JTIOAUHY
K «HETIOHOBJIFOBAHUHN PECYPC» — «EJIEMEHT COIliajbHOI OpraHizallli B €JHOCTI TPhOX
OCHOBHUX KOMIIOHEHTIB — TpyAOBOi (yHKIIi, COLIaJbHUX BIJIHOCHH, CTaHY
npartiBauka» [20, c. 96].

4. YrupaBiaiHHS JTIOAUHOW. [IpuXuiabHUKM JaHOi KOHIENIi BIIXOASTh BIJ
«PECypCHOTO TMIAXOMy B CIPUUHATTI JIOAWHW». JIfoquHA HE TUTBKM BUXOIUTH HA
NepeIHIN MJIaH y CUCTEeM1 YNpaBJIiHHA OpraHizalli€ro, ajie ii MOYMHAIOTh PO3TJsIaTu

K «ocoOmBHiA 00'exT yrpasninasa» [20, c. 97].
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5. YmpaBniHHS JIOJACHKUM KamitajgoMm. Jlanuit HampsMOK chOpMYJIHOBaHO
CIIOYATKYy K CHUHTE3 €KOHOMIYHOI Ta COIIaJIbHOI CKJIAJ0BO1 B KOHTEKCTI JISJIBHOCTI
oprasizaiiii. B monanpiuiomMy po3BUHYBCS Y MOBHOIIIHHY KOHIICTIIIIO, sIKa PO3TIsSAae
«WJIIOACHKHI KamTam K CYKYIHICTh HE TUIBKM HAaBUYOK, 3HaHb, YMiHb, a # PIBHA
3JIOPOB'sl, CEPEOBHILA KUTTEAISUIBHOCTI TIoAUHU Toto. [lo cyTi, BinOyBcs mepexin
hi (o) PO3TISIAY JIOACHKOTO KamiTamy AK OCHOBHOTO dakropa
KOHKYPEHTOCTIPOMOKHOCTI €KOHOMIKH KpaiHH.

[TpoBenenmii anami3 Mokas3aB, II0 B CBOEMY PO3BUTKY HayKa YIpPaBIIiHHS
MEPCOHAJIOM TPOMIIUIA JOCUTh BEJIUKY €BOJIIOII0. B pgaHuili yac mMo)kHa BUAUIUTU
KJIACUYHUN Ta Cy4YacHHM MIAXOAM JO OCHOBHUX TMapaJurM HAyKd YIPaBIIHHS
NEPCOHAJIOM 1 PO3YyMIHHSA CYTHOCTI, 3MICTY CHCTEMH YINPABIIHHA MEPCOHAIIOM.
Haii6inp1n moBHY cucTeMaTH3alliio JaHMX MIIXO0JIB MOXKHA 3HaliTH B pobOoTi B.A.

CmiBaka [39] (Ta0:x. 1.2).

Tabauys 1.2
IMapaaurmu HAyKH yNPaBJIiHHSA MEPCOHAIOM
dakTopu Knacnunmid migxin CyuacHuii miaxig
1 2 3

AxTtuBH pipmMu ®i3uyHMii 1 rpomoBuii kamitan | @i3uyHMiA 1 TPOLIOBHM KamiTal,
JIOACHKI pecypcH

Burtpatu Ha nepconan | I[lotouni Butrpatu JloBrocTpokoBi iHBeCTHIIIT

3amy4yeHHs nepcoHaiy | 'pomoBi ctuMynu AKTHUBHUH HOIIYK, peKiiama,
COLliaNbHI  MJIBTH, IHAUBITyATHHAN
i AXig

Butparu Ha HaBuaHHs | MiHIManIbHI 3a KpUTEpiEM «BUTPATH - BUTOAN» 3

ypaxyBaHHSIMIIEPCIICKTHBH 1
COLIIATBHOTO ePeKTy

®opmMu HaBUAHHS B ocHoBHOMy Ha poGoyomy| Bci ¢opmu HaBuaHHS, BKIIIOYAOUU
MICIIi, «By3bKa CHeliai3amisy | 3aralbHy OCBITY
ComianbHa Bincyths OxpeMi KOMIIOHEHTH
1HpacTpyKTypa 1H(QpacTpyKTypH, MpH IX CTBOPEHHI
BpPaxoBYy€eTbCs e(eKT
Oipmu ctunb | [lepeBaskHO aBTOpUTApHUN ['ymaHHUH, CUTYyaTUBHUHN, HA OCHOBI
KEepiBHUIITBA L1JIbOBOTO yIpaBIiHHSA,

BUKOPHUCTAHHS JOCATHCHh HAyKd Ta
1HAMBIAYaTbHOTO MIIXOAY

Opranizanis mpari Buxonsun 3 ['nyuxa, 3 ypaxyBaHHSM
PO3YMIHHS IHIUBIAYaTbHUX  MpodeciifHuX Ta
«JTIOZIMHA - IPUJATOK MAITMHNY»| 0COOUCTHUX SKOCTEH
Pernamenramiss ~ niit | Kopcrka Pi3Hi cryneni ceo0ou 3
MpaliBHUKA ypaxyBaHHIM cHelu(iky mpari Ta

IHIMBIIyyMa
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IIpooosocennus maobn. 1.2

1 2 3

MoTwuBariist 10 mpairi [HmBiyanbHE MmarepianbHe | [loeqHaHHS IPYIOBUX Ta
CTUMYJIFOBaHHSI, —3arposa IHIMBIyadIbHUX  EKOHOMIYHUX
IIOKapaHHs IMOPaIbHO-TICUXOJIOTTYHUX

l'opu3zonT KopoTtkocTpokoBuii mian AX 110 BCBOTO JKHUTTEBOTO

IJIAaHYBaHHS PO3BUTKY NUISIXY TpaIiBHAKA

TepCOHAITY

Gynkuii  kaxpoBux | IlepeBaxHo 0011KOBI InuTerpoBana cucrema ympaBIiHHS

CITy )0 MEPCOHAIOM 3 TIEPEeBAKAHHAM

AQHAJTITUYHMX, JOCIIIHHMIILKUX Ta
opranizaunidHux QyHKIIiH

Binnocunan 3 | Kondponrariiini Kommpowmic

npodcniikamMu

Omuinka edexkruHocti | [lepeBaxkHO 3a eKOHOMIYHUMH | 3a CHUCTEMOIO COILIaTTbHO-
MepcoHaITy KpUTEPisIMU E€KOHOMIYHUX MOKA3HUKIB 3

ypaxyBaHHIM JYMKHTPOMAaJICHKOCTI
PO SIKICTh TPYJIOBOTO
KUTTA

Po3BuTOoK HaykoBOi HyMKH B cdepl YNpaBlliHHS MEPCOHATIOM MPOXOIUIO
mapasenbHo 31 CTAHOBJICHHSM 3arajibHOI T€Oopli MEHEIKMEHTY, a TAKOK IMOJI0JIAJIO Ti
XK KITIOYOBI eTamu. MOXKHA TPUMYCTUTH, MIO 1 TMOJAJbIIE CTAHOBIEHHS HAyKU
YIOPaBIIHHS MEPCOHATIOM Oyje MPOTIKATH aHAJOT1yHO. SIKIIO BIAIITOBXYBATHUCS BiJ
TBEp/DKEHHS, 110 Ha Cy4YacHOMY €Talli PO3BUTOK 3arajibHOi TEOpii MEHEIKMEHTY
BU3HAYAETHCSI TAKUMU OCHOBHHMMH acCIleKTaMU, sIK 3acTocyBanHs Kouuemnuii MBO
(Management By Objectives), konmneniii MBQ (Management By Quality), a Takox
KOHLEMNLIT HUPPOBOi €KOHOMIKH, TO MOKHA TMPHUITYCTUTH, IO PO3BUTOK CHCTEMH
YOPaBIIHHSA MEPCOHATIOM OyJie TMPOXOJUTH BIJIMOBITHO JI0 OCHOBHUX IOJOXKEHb
JAHUX KOHIEMIi. Yke CchorojHi OaraTbMa aBTOpaMU TPUIUIIETHCS yBara
JOCIIIJIKEHHIO B3a€EMO3B'SI3KY MIXK JIIOJCBKAMHU pecypcaMu Ta SIKICTIO poOOTH
oprasi3ariii.

Takox, MokHa c(OpPMYIIOBATH KIIIOUOBI XapaKTEPUCTUKHU, IO OMHUCYIOTh
Cy4acHi IMiIX0H 10 YIPABIIIHHS IIEPCOHAIIOM B opraHizariisx (tadmu. 1.3).

B nmanuii wac Teopis ympaBiiHHS TEPCOHAJIOM TPYHTYETbCS HAa HACTYITHUX
MPUHITUTIAX YIPABIIHHS IEPCOHATIOM:

—  BukopucTaHHA KOHUEMLIT «yNpaBiIiHHA 32 HUIsIMU». s BCIX €JIeMEHTIB

Ta JIJAHOK OPTaHi3alliifHOi CTPYKTYPH OpraHizaiiii, a TaKoX JJII KO>KHOTO TpaIiBHUKA
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MMOBUHHI BCTAHOBJIFOBATHCS 111711 AisibHOCTI. [Ipy 1bOMY MpaliiBHUKU TOBUHHI OpaTu
y4acTh B MPOIECi BU3HAUCHHS METH. JIOCATHEHHS CPOpPMYJIBOBAHMX IIiJICH, TaKUM

YUHOM, 3aJICKHTH BiJl KO)KHOTO WIEHA TPYJI0BOTO KOJICKTHBY [16].

Tabnuus 1.3
YupagJ/iiHHSI IEPCOHAJIOM B Cy4aCHill opranizaunii
Kpurepii XapakrepucTuka

dinocodist Buiioro miHHICTIO oOpraHizaiii € JIJIChKI pecypcH,
IHIMBIAyaTiCTUIHUH TiaXi1, yHITapHa Qinocodis

Llinb0Ba opieHTAaLis besymoBHE  JOCSITHEHHS HEOOX1THOTO PIBHSSIKOCTI
npoayKuii (poOiT, MOCIIyT) NPy ONTUMAIbHIN BETUYHHI
BUTpAT

AKTHUBH Jlroschkuid KamiTajia B LIMPOKOMY pO3yMiHHI

Oprani3ariifHa MoyiTuKa 3acHOBaHa HA BIUIMBI MPAIliBHUKIB

Crpykrypa ['Hyuka, OpieHTOBaHA Ha pE3yJIbTaT

DyHKuii Kpim  tpamumiiiHux byHKIINH Ha MepeaHid IiaH
BUXOJISATH yIpaBIiHHS 3HAHHSMH, YIIPABIIHHS
3010HOCTSIMHU

MexaHi3zm B ocHOBI cTpareriyauii miaxia, yrnpaBiiHHA — QYHKIIiS
JTIHIMHUX MEHEKEPIB

VYrpaBniHHs, 3acHOBaHE Ha JOBIpI Ta CaMOKOHTpoJii. B OCHOBI 11bOTO
OPUHIUNY JEKUTh SAMOHCHKUN MIAX1J [0 YIPaBIiHHSA NEPCOHAJIOM, 3a SKUM
mpaiiBHUK Oepe Ha ceOe BIANMOBINAIBHICTh, @ KEPIBHUK 3JaTHUH JIOBIPSITH CBOIM
CHIBPOOITHHKAM pillleHHS 0araThoX MUTaHb [27].

— KepiBHULITBO uepe3 moBary BCIX MpaliBHUKIB. BiAmoBiAHO 10 LBOTO
OPUHIMITY HEOoOXiTHA BIIMOBA BiJ CTAaTyCHUX CHUMBOJIB. OcTaHHE OCOOJIMBO
BXKJIMBO JIs1 OpMYBaHHSI CUCTEMH MI>XKOCOOMCTICHUX BIJIHOCHH Ha TIMPUEMCTBI.
BuxopuctanHs MaTepiaibHOTO Ta HEMATEP1aIbHOTO CTUMYJIIOBAHHS.

— KoHlleHTpallisi TUIbKM Ha OJHOMY 3 HAIpsIMKIB HE JO03BOJISIE JTOMAaraTucs
3pOCTaHHS TPOJYKTUBHOCTI 1 SIKOCTI BMKOHAHHS NpPALlIBHUKAMHM CBOIiX (DYHKIIIH.
TiapKM KOMIUICKCHHH BIUITMB Ha BCi €JIGMEHTH MOTHBAILIIMHOTO sipa CHiBpOOITHHKA
MO>KE IMPUBECTH JI0 3POCTaHHS €(EKTUBHOCTI HOTO BUKOPHUCTAHHSI.

— OpienTanis Ha TOCTIMHUNA PO3BUTOK CIIBPOOITHHKIB. [ligBHIICHHSM
KkBamidikaiii, MIATOTOBKOIO Ta TMEPEmiAroTOBKOI TOBUHHI OyTH OXOIUIEHI BCi

npaiiBHUKM mianpuemctBa. Came kBamidikailis 3a0e3neuye rapaHTiio 3allHATOCTI,
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OT’K€ TIpalliBHUKAaM MTOBUHHI HaJIaBaTUCS PIBHI MOKJIMBOCTI B JIAHOMY HampsMKy [24,
c. 17].

3 MeTol 3AiMCHEHHS KOOpIMHAIIl MJISUIbHOCTI TEpCOHaly B Ipolect

(GyHKITIOHYBaHHS TIPUEMCTBA KEPIBHUIITBOM 3/1HCHIOETHCS BILIUB, B OCHOBI SIKOTO

3HAXO/ATh TIEBHI METOU (aAMiHICTpaTHBHI, EKOHOMIYHI 1 COIIaTbHO-TICUXOJIOTIYHI)

(puc. 1.1).

Metoau ynpaBiiiHHS

IIEPCOHAJIOM
| |
. . o CouianbHo-
AJMIHICTPAaTHUBHI ExoHOMIuHI1 o
IICUXOJIOT14H1
|
|
. ComuianpHuii aHami3
Bceranosienns TexHiko- . . Y
L KOJICKTHBI POOITHHKIB
JEPK3aMOBJIEHb €KOHOMIYHHI s
. CorianbHe MIaHyBaHHS
®opMyBaHHS CTPYKTYpH aHaJ3 N
X : . CTBOpEHHA TBOPUO]
OpraHiB YIIpaBJIIHHA TexHiko- .
s aTMoc(epH B KOJICKTHBI
3aTBEpAKEHHS €KOHOMIYHE . .
L . VY4acTb poOITHUKIB B
aJIMIHICTPATUBHUX HOPM 1 OOTpYHTYBaHHS S
. YIpaBIiHHI
HOpPMAaTHBIB [InanyBaHHA .
. ComianbHe
[IpaBoBe peryiroBaHHs MarepianpHe
. CTUMYJIIOBAHHS PO3BUTKY
Bunanns Hakasis, CTUMYJIFOBaHHS
. . KOJIEKTUBY
BKa31BOK 1 pO3NOPSIKEHb KpenutyBanus
. 3a10BOJIEHHS KYJIBTYPHHUX
IncTpykryBanHus [HinOyTBOpEHHSA

Binbip, no0ip 1
PO3CTaBIISIHHS KaJIpiB

VY4acTh y npubyTKax i
KamiTasi

1 AYXOBHUXIIOTPEO
dopmMyBaHHS KOJIEKTUBIB,
TpyII, CTBOPEHHS

3aTBepKEHHSI METOJTUK 1 OnopaTkoByBaHHS
o HOPMAaJIbHOTO
pEeKOMEeH1alii BcranoBienns ) )
) . TICUXOJIOTTYHOTO KJIIMATy
Po3pobxka mosoxeHs, €KOHOMIYHUX HOPMI
. " . BcranoBieHHs
MOCaJ0BUX 1IHCTPYKIIiH, HOPMAaTHBIB .
) AR COIIAJIBHUX HOPM
CTaHJIapTIB Opraxizamii CrpaxyBaHHs .
OBEIIHKHA
Bcranosiennsa BcranoBienns ) )
. . Po3BUTOK y pOOITHUKIB
aJMIHICTPaTUBHUX MarepialbHUX

CAHKLI# 1 3a0X0YEHb

CAHKINH 1 3a0X0UYEHD

1HII[IATUBH 1
BIAMOB1AAJIBHOCTI

Puc. 1.1 Cucrema MeToaiB ynpaBJ/iiHHS NEPCOHAJIOM B OpraHiauii
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TakuM 4YUHOM, TMPOBEACHE JOCIHIJKEHHS JO03BOJIJIO BHIUIUTH KIIOYOBI
napajurMy, 00 OINUCYIOTh CY4YacHl MIJXOAM JI0 YNPaBIIHHS TIEPCOHATIOM B
Oprasizaifisix, B TOMy 4HCJ1 BU3HAUECHHS MPAIliBHUKA SIK BUILOI I[IHHOCTI OpraHi3aiii,
BUKOPHUCTAHHS KaTeropii «IIOJICBKUNA KamiTadl» B HaWMMpIIOMY i1 PO3YMIiHHI,

CTpaTeriuHy Opi€HTAIlI0 B IPUMHATTI yIPABIIHCHKUX PIIIICHb.

1.2. MopeJii cucTeMH yNpaBJiHHS €PCOHAJIOM HA MiINPUEMCTBI

Y CBOEMy CTaHOBJICHHI Ta TMOJAJBIIOMY PO3BUTKY HaykKa 1 TMpakTUKa
YHOPaBIiHHSA MEPCOHAIOM IOCTYIIOBO IMEPEXOJWiia BiJi BUKOPUCTAHHS BHUKIIIOUHO
TEXHOKPATUYHOTO TIIXOAy JO BHKOPHCTaHHs rymanictuanoro [37, c. 96].
BinOyBasnocs ycBigoMiieHHsI TOro akTy, 110 JI0uHa, Oy Ty4d YaCTUHOIO COLIaIbHO-
€KOHOMIYHOI CHCTEMH OpraHizailii, BUCTyNae il 0COOMMBUM 00'€KTOM ympaBiliHHS. |
151 OCOONMBICTh 0a3y€ThCA K HA CUCTEMHOCTI CIPUUHATTS Camoi JIFOJAWHM, TaK 1 Ha
crnenuiYHOCTI TUX YMHHHKIB, SIKI BHU3HAYAIOTh CTaH JIOAUHU SK eJIeMEeHTa
COI[1aJIbHO-€KOHOMIYHOTO CEPEJIOBHUIIIA.

3MiHU, MO0 BIAOYBAIOTHCA B CHUCTEMI BUPOOHMYMX BIIHOCHH, TyMaHI3arlis
YOPABIIHCHKUX TPOIECIB HE TIIBKA 3MIHWIIM IUIhOBI YCTAHOBKMA Ta MPIOPUTETH
NIAIPUEMCTBA, @ W 3a)Kajanu 3a0€3MEYEeHHS] B3a€EMHOI Y3TOJIKEHOCTI MPUHHATUX
KEpIBHUIITBOM OpraHizaiii pimeHb 3 ii KOJIEKTUBOM. JlocuTh TpuBamuii dac
BUKOPHCTOBYBaIacs OOMEKEHa 3a CBOEIO CYTTIO MTPAKTHKA «POOOTH 3 KaapaMmy», sSKa
Oyna 3maTHa OyTH PE3yJBTaTUBHOIO JIUIIE B YMOBaX MOBHOI 3aiHATOCTI Ha PUHKY Ta
nepen0ayyBaHOCTI €KOHOMIKM KOHKPETHOTO  MIANPUEMCTBA, a TaKOX TIPH
BUKOPUCTaHHI KOPCTKHX OpraHizamiiHux cTpykTyp. ChOrojH1 JaHa MpakTHKa He
3/1aTHA MIATPUMYBATH €(EKTUBHHUI PO3BUTOK MiAMPUEMCTBA.

[ToTpiOHI HOBI MOJEN yHpaBIiHHS, IO HAI[IEHI HA: CTBOPEHHS YMOB IS
Oe3mepepBHOrO PO3BUTKY Opradizailii Ha OCHOBI PO3BUTKY 1ii IepcoHamy;
BUKOPUCTAHHS BapiaTUBHUX MOTHBAIIMHUX IPOTpam, IO 3aJeKaTh HE TIIBKUA BiJ
MOTOYHOi (OMEepaTUBHOI) pPE3yJIbTATUBHOCTI KOHKPETHOIO TMpalliBHUKA, aje 1

BPaxOBYIOTh KOJIGKTHBHUW XapakTep TMpaill TMpud AaKTUBHOMY JI€JIETYBaHHI
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NOBHOBAXEHb IMpAalliBHUKAaM B YAaCTHHI NPUUHATTS YHPABIIHCHKUX PIIICHb,
dbopMyBaHHS HOBHMX OpraHi3allifHUX IIHHOCTEH, HOPM, YCTAaHOBOK; THYYKI
OprasizamiiHi CTPYKTYpH, IO JAO3BOJISIOTh HAHOLIBII €EKTUBHO BUKOPUCTOBYBATH
TBOPUMM TMOTEHINIAT «JIIOJCHKUX PECYpPCIB» MIANPUEMCTBA, MIJABUILYBATH iX
aKTUBHICTh, (POPMyBaTH HABUUKH CaMOJIiJIEPCTBA.

OmHOYaCHO HEMOXKJIMBO ITHOPYBATH MPOLIECH, IO BiTOYBAIOTHCS B CyUYaCHOMY
cycniiabeTBi. [IiABUIIIEHHS SIKOCTI KUTTS, 1[0 BUPAKAETHCI HacamIepes Yy 3pOCTaHHi
piBHSL 3a/I0BOJICHOCTI PI3HOMAHITHUX K MaTeplajJbHHX, TaK 1 JyXOBHUX MOTpEO,
MO3HAYA€ThCs 1 HA BUpOOHUUIN cdepi. [IpaliBHUK HE MPOCTO MO3HUIIIOHYE cebe SK
YaCTUHY CHUCTEMH, ajleé YCBIIOMIIIOE ce0e sIK OCOOMCTICTb. B Takux yMoBax
HEMOKJIMBO MOTHMBYBAaTH TEpCOHal 0€3 ypaxyBaHHS BHMOT JI0 SIKOCTI TPYJIOBOTO
KUTTS 3 OOKY MpalliBHUKA.

KpiM TOro, HeoOXiIHO BpaxoByBaTH, IO Cy4YacHa TeOpis Ta MpaKTHKa
YOPABJIIHHSA BHJAUIAE TPU OCHOBHI PIBHI YIpPaBJIiHHS MEPCOHAIOM HA MIANPUEMCTBI:
CTpaTeriuHui, TAaKTUYHHUM, omnepaTUBHUN. TakuM UYMHOM, MOJEIIOIOYH CUCTEMY
YOPABIIHHSA [EPCOHAIIOM, HEOOXITHO HE TUIBKM BpPaxOBYBaTH ITOTOYHI ACHEKTH
yOpaBiaiHHSA (MOTOYHY MOTHBAIIiIO, MOTOYHY OIIHKY TOINO), aje 1 3a0e3mnedyBaru
CTpATEriyHy OpIEHTALl}0 SK MAISUIBHOCTI OpraHi3amii, Tak 1 IHTEpEeciB MpalliBHUKA
(mepcnekTUBHA MOTHUBAIIIS, CTPATETIYHUM PO3BUTOK MEPCOHATY TOLIO).

CrpaTeriunuii piBeHb CIPSIMOBAHUM Ha MIJIBUIIEHHS TOTOBHOCTI OpraHizaii
0 KOHKYpEHIIi, ii IHBECTHI[IHHOI MNpHUBaOJMBOCTI, MIATPUMKY JIUIOBOI CTpaTerii
nignpueMctBa [24, ¢. 19]. V 3B'I3Ky 3 IIUM cTpaTeriyHe yIpaBIiHHS MEPCOHATIOM
MOBUHHO OyTH, TIEPII 3a BCE, HAIIJICHE HA JOBIOCTPOKOBE 3aKPITIJICHHS MpalliBHUKA,
dbopMyBaHHS Takoi Opra”izamiiiHOl cepeloBHINa, sKa JI03BOJsUIA O KoMy
IPOEKTYBaTH CBO€ MailOyTHE caMe B 3B'A3KY 3 LIUM KOHKPETHHUM ITiITPHUEMCTBOM.

TakTUyHUN piBEHb, HA AYMKY OLIBIIOCTI aBTOPIB, BU3HAYA€ MPUHIUIN Ta
IHCTpYMEHTH POOOTH 3 KaJpaMu, BUXOJSYM HE TUIBKMA 13 3arajbHOi cTpaTerii
yIOPaBIiHHSA NEPCOHAJIOM, ajie 1 3 ypaXyBaHHSAM IO CTOATH MEpel MiANPUEMCTBOM
MOTOYHUX 3aBJaHb.

HaperTi onepaTuBHUI piBeHb BILIMBAE 0€3MOCEPEAHBO HA TIPAIliBHUKA B
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MpoIiecl TPYAOBOI JisIbHOCTI. TakuM 4YMHOM caMe Ha JIaHOMY PIBHI peai3ylThCs
BCl (pyHKIIII yrpaBiiHHSA nepcoHanoM Ha mianpueMctBi. H.II. bensuxuii 3a3zHavae:
«B mporieci cBoro GyHKITIOHYBAaHHS MIAMPUEMCTBO IIyKae a0CTpaKTHY poOody CHITY,
ajle Ma€ CIpaBy 3 KOHKpPeTHUMH JoapMu. lle mopomkye nBi oGmacti ¢yHKIH
MEHE/PKMEHTY TEepCOHANy: KEpIBHUITBO JIIOABMHU (JiAEPCTBO); PO3PAaXyHKOBO-
aHATITHYHY POOOTY 3 IHU(PPOBUM MaTepiaaoM (po3paxyHOK MOTped B MepcoHa,
BHU3HAUEHHS BapTOCTi, aHANi3 CTaHy, CKIAJaHHsS IITaTHOTO PO3KIATy), PO3POOKY
BUMOT JIO TiepcoHary» [8].
TakuM YMHOM, MOYKHA TOBOPUTHU MPO ICHYBAaHHS KJIACHYHOI MOJIETI CHCTEMHU

yIpaBIiHHS IEPCOHATIOM Ha mianpuemMcTBi (puc. 1.2).

w ®inocodis Ta Opraizanis yIpasIiHHAIEPCOHAIOM

Cucrema ynpaBiiHHS TPYIOBUMHU pecypcaMu

MexaHi3M ynpaBIliHHS TIEPCOHAIIOM

OmnepaTuBHUI piBEHBb TakTUuHMA piBEHb Crpareriuynuii piBeHb

W — Macmrta0 1ineit Ta 3aBaHp, 0 BUPIMIYIOTHCS;
t —gac.

Puc. 1.2 Kinacuuna Moje/ib CHUCTEMH YIIPABJIHHA NEPCOHATIOM

Tpanuuiitno mix ¢inocodiero ympaBiiHHS TEPCOHAIOM MAa€ThCA Ha YBasl
b110cO(PCHKO-MIOHATIIIHE OCMHCIICHHSI OpraHi3alli€l0 TUX MIAXOIIB, TMPUHLMIIIB,
HOPM, IIPaBWJI B pOOOTI 3 IEPCOHATIOM, K1 BUAUISIIOTH 1aHy KOHKPETHY OpraHi3aliio
3 Oe3miui iHmMMX. besymoBHO, dhopmyBaHHS ¢inocodii ympaBiaiHHS NEPCOHATIOM Ha
NIAIPUEMCTBl  BiOYBa€TbC HE OJHO MOMEHTHO Ta CIHMPAEThCA Ha 3aralbHy
bimocodiro opranizamii. Y HaMOUIBII PO3BMHEHUX oOpraHizamisx ¢igocodis
YOPABIIHHS NEPCOHATIOM 3HAXOJUTh CBOE O(DOPMIIEHHS Y BIJNOBIJIHUX JTOKYMEHTAX.
OpHak, HaBITH SKIIO BOHA HE CPOPMYJIHOBAHA y BUTISAAI KOHKPETHHX IMPaBWI Ta

aTpuOyTiB, BOHA BCE OJIHO MPHUCYTHS y BCiX opranizaiisx [8, c. 41].
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TakTuyHUN piBEHBb MOB'sI3aHKUM 3 (OPMYBAaHHAM Ta (PYHKIIIOHYBaHHSM BJIACHE
CUCTEMU YTPABIIHHA MEPCOHANIOM. BHU3HAYEHHS! CHCTEMHU YMIPABIIHHS MEPCOHATIOM
Ta 1i CTPyKTypu (IIpO IO TOBOPWUJIOCS HAMHU paHille) pPI3HUMU aBTOpaMH
po3mIsiiaeTbes mo-pisHoMy. OHAK MOKHA BUAUIUTU Psifl 3aTAlIbHUX CKJIAJ0BHX, 1110
BUJUISIIOTHCS. TIPAKTHYHO BCiMa aBTOopamu: (haxiBIll amapary YIpaBIiHHS, TEXHIYHI
3aco0M CHCTeMHM YMpaBIiHHSA TMEpcoHajoM, iHpopMaliiiHa 0a3za ympaBIiHHI
MepcoHajIoM, METOJM 1 METOAMKM OpraHizaiii mpail, npaBoBa 0a3a, CYKYyHHICTb
nporpam yrpasiiHHS nepconanom [45, c. 217].

MexaHi3M YIpaBIiHHSA TEPCOHAIOM SBIISIE COOOI CHCTEMYy 3aco0iB Ta
METO/IIB, CIPSIMOBAHMX Ha 3aJIOBOJICHHS MOTPEOU MiIMPUEMCTBA B poOOUiil cuill B
HEOOXIHIMA KIUIBKOCTI, BU3HAYEHOI SIKOCTI, a TAaKOX OpraHi3auito ii e(peKTHUBHOTrO
BUKOpHUCTaHHA. MeXaH13M yNpaBIliHHS EPCOHATIOM OXOIUIIOE TaKl HAMPSMKU POOOTH
3 JIIOABMU, AK YIpPaBIIHHS KOMYHIKAIISIMH, YNPAaBIIHHS KOH(IIIKTaMU, MOTHBALIS
IIepCOHAITy, OIliHKA IepcoHaty Tomo [36].

TakuMm 4MHOM, CHCTEMa YIIpaBJIiHHS MIEPCOHAIIOM, CIIMPAIOYUCh Ha (i0codiro
MEHE/KMEHTY, BUPOOJIsiE Ta BUKOPUCTOBYE MEXaHI3M YIPABIIHHA MEPCOHAIOM Ha
OCHOBI OpraHizaliiHuX MiaAxodiB 1 cucteM. Kilacmuna 3araibHONPHUIHSATA MOJCIHb
IHTYITUBHO TOCUTh MpUBaOIMBa, IPOTE, HA HAII MO, MA€ ACSKI HEOMIKU: TepI
3a Bce, JIHIMHMUIA XapakTep pO3IJsAy MpOLECiB YNpaBliHHS MEPCOHAIOM B Haci; B
JTIACHOCTI B TPaAKTHIl T'OCTOJAPCHKOT JISIIBHOCTI IMAMPUEMCTB B 3aJCKHOCTI Bij
rajgy3eBoi crenu@ika po3BUTOK TMPOIECy B dYacl MOXe OyTH HE HaCTUIbKHU
OYEBUIHUM; MOJEIb HE IIOKa3ye CHUCTEMY B3a€MO3B'A3KIB MIXK OKPEMHUMHU
eJIEMEHTaMH CHUCTEMH YIIPaBIIiHHS IMEPCOHAIOM B OpraHizarlii.

Opni€ro 3 mMepuIMX MOJENe CUCTeMM YNPaBIIHHS, fKa CchoMpaigacs Ha
KOHIICTIIIIO «YTPaBIIHHSA JIFOJCHBKUMHU PECypcaMmmy, CTaja «MOJIeTh BiAMOBIIHOCTI.
Po3pobunu nany Mozaenb AOCHIIHUKA MiuuraHchbKoi KoM, [IpuxmibHUKH AaHOTO
MIJIX0AYy BBaXXaIM, IO «CHUCTEMH JIIOJCBKMX PECYpCIB Ta CTPYKTypa opraHizari
MOBUHHI PETYJIIOBATUCS Tak, 100 BIAMOBIAATH OpraHi3aIliiHiid cTparerii (3BiACH
HazBa «Mojeab BIAMOBIAHOCTI»)» [2]. ABTOPH BUXOJWJIU 3 TOTO, IO ICHYE TIEBHUUI

IIUKJI JTFOJICBKUX PECYPCIB, SIKMM CKIIAIA€ThCSA 3 YOTHPHOX OCHOBHHUX IPOIIECIB a00
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dbyukiii. i ¢yHKIIT TOBUHHI BUKOHYBAaTHCS B CHCTEMI YIPABJIIHHS JIIOJICBKUMHU
pecypcamu Oynb-siKoi opranizaiii. Jlo HUX aBTOpu BIJHECIH BiJIOIp, aTecTallilo,
BUHAropoJy Ta PO3BHUTOK JOJCBKUX pecypciB. CaMe MaHi KIIIOYOBI €EMEHTH, Ha
OYMKY JOCHITHUKIB MIYUTaHChKOT WIKOJIM, € MOJeJdb CHUCTEMHU YIpaBIiHHS
nepconanioM. CyyacHi MiIXOIU 10 MOJEIIOBaHHS CUCTEMH YIIPaBIIHHS MIEPCOHATIOM
BUXOMIATh 3 HEOOXIHOCTI 3aCTOCYBaHHS CHCTEMHOTO 1 TPOTPaMHO-IIITLOBOTO
T1IXO/I1B.

CucteMHUI MiAX1J BUPAXAETHCS, MEPII 32 BCE, B CUCTEMHOCTI CIIPUIHSATTS
caMoro o0'ekTa ynpaBiiHHS (TepcoHas abo J0ACkKI pecypcu). TakuM 4UHOM, 00'€KT
YOPaBJIIHHSA BUCTYMA€E K CYKYIHICTh TPyl (CIUIBHOT) Ta OKPEMHUX CITIBPOOITHHUKIB
(ocobucrocreii), siKi B3a€MOJIIIOTh 1 Oe3mocepeHhO BIUIMBAIOTh OJMH HAa OJHOTO.
KoHkpeTHuUii mpaliBHUK 3 MO3UIlT CUCTEMHOTO MiJIX0/1y, TAKOXK MOXKE PO3IJIAIaTUCS
gk cucteMa. OHOYACHO CUCTEMHICTh YIIpaBJiHHS Iepeadadae, Mo 1 cama cucrema
yOpPaBIiHHS TIEPCOHAIOM BHCTYNA€ SAK OAMH 3 KIIOUYOBUX EJIEMEHTIB CHCTEMHU
yOpaBmiHHSA mianpueMcTBoM. OTKe, TpH MOJCIIOBAHHI CHUCTEMHU YIPaBIiHHSA
MEPCOHAJIOM HEOOXI1JHO BpPaxOBYBATH BCIO IMOBHOTY 1i B3a€MO3B'SI3KIB 3 1HIIUMU
€JIEMEHTaMH COLIAJIbHO-€KOHOMIYHOTO CepPEeOBHINA OpTaHi3allii.

BukopuctaHHs MpOrpamMHO-IIIBOBOTO TMIAXOAY TMOKJIMKaHEe 3a0e3MednTa
yB'I3Ky LI Ta 3aBAaHb, CHUCTEMHU YIPaBIIHHS TEPCOHAIOM 3 OCHOBHUMH
OpIEHTUpAMH, IO CTOATH MEpea MiANPUEMCTBOM B IIiioMmy. Teopis ymnpaBiiHHS
JIOJICBKMMU pecypcaMu B SIKOCTI OJHIET 3 MOJEJIEl CUCTEMHU YIPABIIHHS IEPCOHATIOM

NPOTIOHY€E BUKOPUCTOBYBaTH I apBapiachkoi cxemy (puc. 1.3) [2].

- ———————mm e e - = !
[HTEepecu rpyn BILTUBY ;
A \ i
Buxin moacbKkux HOBFO_CTPOKOBI
BapianTtu momituku pecypcis HacCIAKU
YIPaBIiHHS JTFOJICHKAMU L > >
pecypcamu

—

Curyauiitai pakTopu

Puc. 1.3 'apBapacbka Moje/ib YNPABJIIHHA JIOJACbKHMHU pecypcaMu
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[IpeacraBuuku ['apBapACbKOi MIKOJIM BUXOJWIM 3 TOrO, IO CHUCTEMaA
YOpPaBIIHHS JIIOACBKUMH pecypcamMd CIOYaTKy BOJIOJIE JIBOMa XapaKTepHUMHU
OCOOJIMBOCTSIMH: 3HAYHA (MEpeBa)KHA) YACTHHA BIAMOBITATHHOCTI 3a 3a0€3TCUCHHS
peanizaiii epeKTUBHOI MOJITUKUA IIOJ0 MEPCOHANY, SIK MPaBUIIO, MOKIATAETHCS Ha
MEHE/KEPIB CepeAHbOI JIaHKH; MpalliBHUKaM HEOOX1THO PO3POOISATH MPUHIUIIH, IO
MOKJIMKaH1 3a0e3meuyBaTi pO3BUTOK AISNIBHOCTI IEPCOHAITY.

[IpyHIIMNIN TIOBMHHI 3aCTOCOBYBAaTHUCA TaKUM YHMHOM, 1100 B3a€EMHO
miACUIUTH 0o0WJBa PiBHA B CUCTeMi ympaBiiHHSA. B OCHOBY rapBapiachbkoi Mojeni
MOKJIaJICHO BpaxyBaHHS IHTEPECIB BCIX TPyl BIUIMBY B OpraHizallii: akIlioHepiB,
KEpIBHUIITBA, MPAIIBHUKIB, JEpKaBU Ta Mpodcriiok. Mojenb BU3HAE BaKIUBICTD
KOMIpOMICY (BUpakeHOro a0 TMPUXOBAHOTO) MIXK IHTEpecaMu BCIX CTOpIH-
y4acCHMIIb, a TAaKOXX MDK TIpylnaMmu iHTepeciB. Mojenb poOUTh akIEeHT Ha
CTpaTeriyHOMY BHOOp1 Ta BpaxOBY€ aKTHMBHUU BILIUMB 30BHIIIHHOTO 1 BHYTPIIIHBOIO
Cepe/ioBUIIIa OpraHizaiii Ha MpoIeC NPUUHATTA KEPIBHUIITBOM YIPaBIIHCHKUX
pillIeHb, B TOMY YHCJ CTpaTeriyHux. Buxonasuu 3 1poro, Ha JyMKY JOCIITHUKIB,
NOTPIOHO 1HTErpauis PUHKOBUX, TOBAPHUX 1 COLIAIBHO-KYJIbTYPHUX AaCHEKTIB
nisutbHOCTI mignpuemctBa [2]. TlepeBaramu mgaHOi Mozeni €, mepil 3a Bce, 1l
CTpaTeriyHa opieHTaliss 1 Oe3yMOBHE JIIEpCTBO KEpiBHMKA B peamizauii JaHoi
¢ynkuii. OaHak 3 ypaxyBaHHSM YMOB T'OCHOJAPCHKOI AiSUIBHOCTI OpraHi3alii J1aHa
MOJIeJIb MO’KE€ BUKOPHUCTOBYBATUCS TIIBKH (PparMEeHTApHO, OCKIJIbKA BU3HAYAE JIUIIIC
3arajibHy KOHIICMIIO.

B npanuit wac Oarato aBTOpPiB, (QOPMYNIOIOYM MIAXOAM 1O YHPABIIHHS
NEPCOHAIIOM, BUXOJATh 13 MPHUIYIIEHHS Mpo Te, MO0 MO0yJ0Ba CHUCTEMH €
pallioHaJILHUM Ta JTiHIHHUM TporiecoM (puc. 1.4) [2].

TakuMm 4MHOM, 3arajbHa CUCTEMa JIIOJACHKUX pEeCcypciB MOBUHHA 0a3yBaTUCs Ha
cTparerii Oi3Hecy Ta 3abe3nedyBaT il peanizamito. OJHOYACHO BOHA MOKJIMKaHa
BU3HAYATH 3MICT 1 CTBOPIOBATH KOHKPETHI MIJCUCTEMHU YTNPABIIHHA JIOJCHKUMHU
pecypcamu. Ak 1 B momnepeaHiit Mojeni, B OCHOBI e(peKTUBHOTO i1 (DyHKIIIOHYBaHHS
JEXKUTh OO'€KTHBHA Ta CHCTEMAaTHMYHA OI[IHKa CTaHy (aKTOpiB 30BHIIIHBOTO 1

BHYTPIIIHHOTO CEPEOBUIIA OpPTaHi3aIllii.



27

— biznec ctpareris

A

BHyTpiiHe cepenoBuiie BayTpimHe cepenouiie

| Baransna cucrema N
JFO/ICBKUX PECypCiB
v
A 4 A 4 A 4 A 4
Cucrema Cucrema po3BUTKY Cucrema Cucrema
3a0e3nedeHHs JIFOICBKHX PECYPCIB BUHAropoIu B32€MOBITHOCHH
pecypcamu IPAIiBHHUKIB

Puc. 1.4 Jlinilina MogeJib CHCTEMH YIIPABJIiHHSA MEPCOHAJIOM

TakuM 94MHOM, MOJIETb CUCTEMH yIPABIiHHS IEPCOHATIOM MOXKE PO3TIISIIaTUCS
K CYKYITHICTh OCHOBHHUX IIJIXOJIB, MPUHIUIIIB, METO/AIB MOOYJOBU Ta peaizarlii
cTparerii B cepi ynpaBiiHHS NEPCOHATIOM MiANpUeMCTBA. JIIHIHHICTD PO3TISHYTOI
MO/IeJl BU3HAYa€ 0OMEKEHICTh MOKIIMBOCTEH 11 3aCTOCYBaHHS.

JlocnmiKy 04Ul MOJIel CUCTEMH YIPABIIHHSA TMEPCOHAJIOM Ha MiIIPHEMCTBI
JOLIIBHO 0XapaKTEepU3yBaTH TaKoK Mozell (popmyBaHHs naHoi cucremu. Ha puc. 1.5

HaBEJCHO TPHOX CTaIiiHYy MoJIeab o0y 10BH cuctemu (puc. 1.5) [28].

1 eran: noOynoBa 2 etam: oprasizaiiiiiHa 3 erarm: oprasizaiis
JiepeBa Iiiei Mo0y/10Ba CTPYKTypH 1H(popMaIiifHOTO
- YIpaBIiHHS .| 3abe3neueHHs CUCTeMHU
i IIEPCOHAIIOM g YIpPaBIIHHATIEPCOHATIOM

Puc. 1.5 Mopgesab no0ya0Bu CUCTEMH YIIPABJIIHHS EPCOHAJIOM

dopMyBaHHS CHCTEMU YIOPABIIHHS TEPCOHAJIOM HA  MIIMPUEMCTBI
nependavae Ha TEpUIOMY eTani NoOyIOBY «JAepeBa IiJiel», MpUYoMy SK IUIel

IpaliBHUKIB, Tak 1 I(iJed aamiHIcTpamii, 3a0e3nedeHHs IXHHOI HaWMEHIIOol
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CYNEPEWINBOCTI, BUSBJICHHS POJI1 Ta MICIISI YIIPABJIIHHS MEPCOHAIOM y 3a0e3MeUeHH1
TOJIOBHUX ITUIeH (HipMH.

[Ticns moOymoBu aepeBa Iyied HEOOXITHO MEpPEeHTH 0 APYroro eramy, Ha
SKOMY TIOBMHHI OyTH JOCHIJPKEHI AacCleKTH, 10 IMiJHIMalTh  MHUTaHHS
opraHizaiifHoro oOpMJICHHsI CUCTEMHU YMPABIIHHS MTEPCOHATIOM Ha MANMPUEMCTBI -
BUSIBJICHHSI CTPYKTYPHHUX JIaHOK KaJpOBOi CIy>KOHM, (OpMYJIOBaHHA iX 3aBJaHb Ta
GbyHKIN, 1MOO0ymOBa CTPYKTYpH YIPABIIHHSA TIEPCOHAIOM B 3aJIe)KHOCTI BIJ
crienuiku poOOTH MmiAnprueMcTBa ( Tay3b, PO3MipH, MacIiTad AisUTEHOCTI TOIIO).

Ha tperromy eTami ¢(opMyBaHHA CHUCTEMH YIPABIIHHA TMEPCOHAIOM B
3aJIEKHOCTI  BiJI OpraHi3allifiHO-CTPYKTYpHOi TOOYJOBH CIy>XOU  yHpaBIIiHHS
NEPCOHAIOM HEOOXIIHO BUOYAyBaTH CHUCTEMY 1H(POpPMALIMHOrO 3a0e3neYeHHs
OPUIHATTS YIPaBIIHCHKUX PIIIEHB B c(hepl yIpaBIiHHS MEPCOHATIOM.

A, KibGanoB posrasgae mporec (GopMyBaHHS CHUCTEMH  YIPaBIIHHS
MIEPCOHAJIOM B OpraHi3allii sIK eJIEMEHT OpraHi3aliifHoro npoekTyBaHHs. OCHOBHUMHU
eTarmaMu IbOTO TIPOIIECY € TEPEeANnpPOEKTHA IMiJIT0OTOBKA, TMPOEKTYBaHHS Ta
BIPOBA/PKCHHS. ABTOpP BHUXOJUTh 3 HEOOXIJHOCTI MPOBEICHHS KOMILIEKCHOTO
TEXHIKO-€KOHOMIYHOTO OOTPYHTYBAaHHS TpPH PO3POOINl Ta BIPOBAIKEHHI MPOEKTY
CUCTEMU YTIPaBIIIHHS MEPCOHATIOM B opraxizaiii [23].

KonektuB BueHux mij kepiBHUUTBOM O.A. BHUCOLBKOro B SIKOCTI OCHOBHUX
eramiB (OpPMyBaHHS CHCTEMH YIIPaBIiHHS mepcoHasioM Buaiuiste [11]: po3poOky
IporpaMy CHUCTEMH YINPaBIIHHA MOTHBAIIEI0 TMpali; PO3pOOKYy CTpaTeriyHol
porpaMu, MOTOYHOTO Ta ONMEPATUBHOTO IJIaHIB CUCTEMU MOTHUBAIIIT Mpaili; po3poOKy
MPOLIETyp MOHITOPUHTY Ta CUCTEMH KOHTPOJIF0 BUKOHABCHKO1 JUCITUIUTIHH; PO3POOKY
MOKa3HUKIB BUMIPIOBAHHS Ta OLIHKH MIAMPOLECIB Ta MPOLETYp CUCTEMH yIPABIIIHHS
MOTHBAIIIE€I0 TIpalli; OpraHizamio (QYHKI[IOHYBaHHS CTPATETIYHOTO MIiAMPOIECY;
OpraHi3aIio byHKITIOHYBaHHS IIOTOYHOTO 1 IpOoIecy; OpraHi3ariro
(GyHKILIOHYBaHHS ONEpaTUBHOro miamporecy. IlpouecHuil miaxia, MOKIaACHUN B
OCHOBY JaHO1 Mojeli, € ii He3amepeuHoro mepearoro. OnHak cuctema, 0arato B
qoMy MOOyJOBaHa Ha TIOKa3HWKAaX EKCHEPTHOI OIIHKH, M0 HE 3aBXAH Ja€

JIOCTOBIPHUI pe3yJIbTarT.
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Crnixg 3a3HauuTH, IO B Cy4YacHid Teopii Ta MpakTUlll MOOYIOBH CHUCTEMHU
yHOpaBIiHHS MIEPCOHATIOM Ha MIAMPUEMCTBAX MPEACTABIECH] K 3arajibHi MiAX0I1, TaK
1 OKpeMi BHUITAJIKH, SIK1 TlepeadoavaroTh 3MiHy ¢ijgocodii ynpasiinas. Tak, Hanpukiai,
pO3pobIIeH1 peKOMEH AT 111010 TOETAITHOTO MEPEXOAY B YIPaBIiHHI EPCOHAIOM Ha
HIOPUEMCTBI Bl  aBTOPUTApPHOrO  CTHIIO  JIO TNPUHIUIIB  JIeJIeTyBaHHS
BignmoBimampHOCTI [21]. Ha mouaTkoBOoMy eTami aBTOpaMH  IPOIOHYETHCS
chopMyBaTH BCIO HEOOX1THY JOKYMEHTAIIIIO, 1[0 BKIFOUAE 3arajbHi KEpiBHI BKa3iBKU
Ta omnuc nocaja. TakoX Ha MIATOTOBUYOMY e€Talli HEOOXIJHO BU3HAYUTH DPaMKHU
JISUTBHOCTI Ta MPOBECTM HAaBUaHHS BCIX KEpIBHUKIB Ta CHiBpoOITHHUKIB. Jlami
HEOOX1IHO IPOBECTH OE3MOCEPEIHbO BIPOBAKEHHS HOBOI'O CTHIIIO KEPIBHHUIITBA,
o MoTpeOyloTh MEBHOI ajaanTtaiii CHiBpOOITHUKIB. AJanTauiiHUNA Nepioa Mpu
IIbOMY HEOOXIJTHO, Ha JYMKY aBTOPIB, CIIOYATKy OOMEXKUTU B 4Yaci. 3aBepliajibHUM
eTarioM BHUCTynae ¢GOpMyBaHHS IIJIbOBUX KOMAaHJ 1 opraHizaiisi ix poOOTH.
[IporioHOBaHa aBTOpaMM MOJENb MOXE OYTH PO3TJSHYTa K MPUKIAJ] Taly3eBOl
IPUB'SI3KU [IPU MOJENIIOBAHHI CUCTEM KEPYBaHHS [IEPCOHAIOM.

OTxe, CcydacHa BITUM3HSIHA Ta 3apyODKHa Teopis Ma€ BEJIMKUN apceHas
PI3HOMAaHITHUX MIJXOMIB A0 MOJEIIOBAHHS CUCTEMHU YIPABIIHHS MEPCOHANIOM, SKi
BIJIPI3HSIIOTHCS CKJIAJIOM MIJICUCTEM, 3aTralIbHUMH MPUHIUIIAMUA (OPMYBaHHS, PIBHEM
OMpalOBaHHSI €KOHOMIYHOTO OOIpYHTYBaHHS, a TaKOXX CTyINE€HEM anmpoOOBaHOCTI B
MPaKTUL TOCMOJAPCHKOI MISIIBHOCTI OpraHizauiid. Ajie IpU BChOMY PI3HOMAHITTI
MIIXOMIB Ta MOJCIECH CHCTEMH YIPaBJIiHHS IEPCOHATIOM BOHU MAIOTh IILIANA P
oOMexxeHb. [lepur 3a Bce, BOHM 0a3yl0ThCs Ha TPAIAULIMHHUX MIIX01aX A0 YIPaBIiHHSA
NEPCOHAIOM (B OCHOBHOMY BHUKOPHCTOBYETHCS KOHUEMIIS «yHPaBIIHHS JIIOJACHKUMU
pecypcamuny). Ilpuckopenuii po3BUTOK (GaKkTOpiB BUPOOHUIITBA (Ipalli, KamiTaity,
iHdopmMmairii), mepexiag iX A0 SKICHO HOBOIO cTaHy (TepIl 3a BCE€ 1€ CTOCYEThCS
BUpOOHMYI Ta 1H(OpPMAIIHI TEXHOJIOTI]) Tmepeadadae HEOOXIAHICTh 3MIHU 1
YOPABIIHCHKUX TEXHOJOTIA. 3a3HAa€ ICTOTHUX 3MIH TAaKOX JIIOJCHKUN KamiTal sK
OCHOBHA pyIIIiifHa CHJia 3pOCTaHHs e(DEKTUBHOCTI EKOHOMIKH. TaKMM YHHOM, K OyJI0
BIJ[3HAYEHO HAMU paHilie, MEepexiJ 0 BUKOPHUCTAHHS KOHIEMNI] «yIpaBIIiHHS

JIOJCHKUM KaIliTajloM» 3aKaJa€ 3MIHU CTPYKTYpPU Ta 3MICTY CHUCTEMHU YIPABIIHHS
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MepCcoHaIOM, 3MIHU MEXaHI3My 11 (PYHKIIIOHYBaHHS, Mepe0ya0BH KOHIICNTYaIbHUX
MiAX0aiB,3MiHN  (piocodii, apXiTEKTypu MOOYIOBH MOJENI CHCTEMHU YIIPaBIIIHHS

HIEPCOHAJIOM.

1.3. MeToau4Hi migxoam 10 aHAJI3y CTaHy YNIPABJIiHHSI IEPCOHAIOM HA

nianpueMCTBI

[IpoOneMy ympaBimiHHS TEPCOHAJIOM JETAIbHO aHANI3YIOThCS B Cy4YacHIH
Teopii MEHEIKMEHTY. [HCTpyMeHTapii, sIKWi ChOTOJIHI MPONOHYETHCA B JIITEpATyp,
€ JIOCUTh NOBHUM Ta O0'€KTUBHUM. BiH 103BOJISi€E HE TUIBKU MPOBOJUTH IOJIbOBI
JTOCIIKEHHS, ajie 1 poOUTH CTaTUCTUYHI y3arajibHEeHHs. BapTo, oJHaK, BiI3HAYUTH,
10 TPOTATOM ICHYBaHHS HAYKH YIPaBIIHHS MMEPCOHAIOM BifOyBaliocs CyTHICHA Ta
METO/I0JIOTIYHA 3MiHA MiAXO/IB 0 OIIHKU JaHO1 PYHKITII.

Tak, cmoyatky B Teopii Ta NPAKTULl YOPABIIHHSA  EPCOHAIOM
KOHIIEHTPYBAJIUCS TIEPEBAKHO, a 1HOJI 1 BUKIIIOYHO, HA OIIHIII pEe3yJIbTaTiB Ipalli
npaiiBHMKa. Hanpuknaa, KOHIENIss BHKOPUCTAHHS  TPYAOBHX  PECypCIB
nepeadayana came Takui miaxiz. Beaxkanocs mo npaiisg, TOOTO CUCTEMY yIPaBIIIHHS
MIEPCOHAJIOM, HEOOXIJTHO OIlIHIOBATH uYepe3 MPOIYyKTUBHICThH Mpalill Ta BUTPATH Ha
oro omnary. OnHak y MIpy pPO3BUTKY HAyKOBOi JAYMKH B cdepl ynpaBIiHHS
MIEPCOHAJIOM BiJI0OYJIOCS PO3UIUPEHHS CUCTEMHU MOKA3HUKIB OIIHKH, TaK caMmo sK 1
30impmmiacss Kutbkicte i oO'extiB [37, c. 34]. Kpim omiHkm mpami craimu
JOCIIIJIKYBaTH CTaH MpaliBHUKA, SIKICHI Ta KUIbKICHI XapaKTEPUCTUKH IEPCOHAITY
oprasizaiii, HapemTi cami KaapoBi (yHKIII. A mOpu mepexoil J0 MPOIECHOTO
MIJXO01y CTajau JOCIHIKYBATH KaJIpOBl MIPOIIECH.

be3ymMOBHO, po3mMpeHHs Ta yCKJIQJAHEHHS 00'€KTa BIAOMIOCS HA METOIMII
anamizy. Ilig MeToAMKOIO pO3yMIEThCA «CYKYIHICTH CHOCO0IB, MpPaBUI HAMOLIbII
JIOIJIBHOTO BUKOHAHHS SKOI-HEOyah poOoTm» [38, c. 94]. B awnaimizi HisiIbHOCTI
Cy0'€KTIB TOCHOJAPIOBaHHS METOJIMKA PO3TIISIIAETHCS SK CYKYMHICTh aHATITUYHHUX
crioco0iB, MpaBWI JOCIIDKEHHS [ISUIBHOCTI MIANPUEMCTBA, HEOOXIAHUX IS

JIOCATHEHHSI TOCTaBJIEHOI METH aHalizy. B eKOHOMIYHOMY aHali3l BUIUISIOTH
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3arajbHy Ta MpUBATHI METOAUKH. OCTaHHI MOKJIMKAaHI KOHKPETU3YBaTU 3arajibHy
METOJ/IMKY I10JI0 TIEBHUX Tally3ed, BU3HAYEHOTr0 00'€KTa.

B ymoBax puHKY KOMeEpIliifHa oOprasizaiisi ICHY€ 3 METOK ITOCTIMHOTO
3pOCTaHHs i1 BapTOCTI, SKUH MOXKJIMBUH TPH 371aroHKeHIH poOOTI BCIX MiACHUCTEM:
¢biHaHCOBO1, KOMEPIIIMHOI, BUPOOHUUOI Ta, O€3YMOBHO, collianbHOoi. Ko)KeH elreMeHT
NOBUHEH (YHKI[IOHYBAaTH B ONTUMAIBHOMY pexXuMi. | B JTaHOMY KOHTEKCTI BaXXJIMBO,
3 ogHOrO0 OOKYy, BM3HAUaTH KPUTEPIH ONTUMAIBLHOCTI, a 3 1HIIOTO - OPTaHi3aIliifHO
BU3HAYWTH, SKUM YHHOM OIIIHIOBAaTH ONTHUMANBHICTh ()YHKIIIOHYBaHHS. BiamoBigHO
70 «YTPaBIIHCBKOTO KyOy» peamizamis gaHoi (yHKII MOKIaJACHO Ha KOHTPOJIb,
oOJiK, aHali3, OCKUIbKA BOHHM BIAMOBIJAIOTH 32 MPOBEACHHS CIIOCTEPEKEHDb 1
NEPEBIPKY BIMOBIIHOCTI poLecy (PyHKIIOHYBaHHS 00'€KTa YIPaBIIHHS NPUHHATUM
YOPABIIHCHKAM PIIIEHHSIM.

Posrisparoun miaxoam 10 CUCTEMH OIIHKH, HEOOX1JIHO BPaxOBYBaTU IIIILOBY
Opl€HTalll0 1 CyO'eKTIB (CIIOXKMBAYIB PE3YJbTATIB) OLIHKU. 3 TMO3MIIN LUIeH Ta
3aBlaHb, 10 BUPINIYIOTbCS B MPOIECI JOCITIKEHHS CHUCTEMHU YIMPaBIIHHS
MIEPCOHAJIOM, B SIKOCTI KJIIOYOBUX MOXKHA BUJIIJIUTH: BUSBICHHS CHJIBHUX Ta CIaOKUX
CTOpPIH KaJpOBOTO MEHEIKMEHTY; NPUUHATTS YNPaBIIHCHKUX pillleHb B cdepi
YOpaBIIHHSA TEpCOHANIOM; 3a0e3MedeHHs] 3allikaBJICHOro TMapTHEpCTBa  TOIMIO.
KitouoBuMH cy0'ekTaMu OLIIHKA CHUCTEMH YMPABIIHHS MEPCOHAJIOM BHCTYMAIOTh
CHIBpOOITHUKM KaJpOBHUX CIIY»0, KEpIBHUUTBO OpraHi3alii, BJACHUKH, 30BHIIIHI
napTHEpU, TMpaliBHUKA TignpueMcTBa. KokeH 3  pO3MISIHYTUX — CyO'€KTiB
XapaKTEepPU3yEThCS CTYNEHEM CHEelalbHOI MIATOTOBKM B cepl KaapoBOTO
MEHE[KMEHTY, & TAKOXK IEBHUMH IILISIMH.

B nanwmii yac icHye JBa MPUHIIUIIOBI HATIPSIMU B OI[IHII B CUCTEMI YIIPaBIIIHHS
MEPCOHAJIIOM: OIlIHKa TEPCOHANYy Ta OIlIHKAa CHUCTEMHU YIIPABIiHHA TEPCOHAIOM.
[IpoGnema mossirae B TOMY, IO Jy»Xe€ YacTO B TeOpii, a OCOONHMBO B MPaKTHII
YOPABIIHHS MEPCOHATIOM MIIMIHAIOTHCSA KaTEropii 1, KaKy4yu MpO OLIHKY B CHCTEMI
YOpaBIIHHS TEPCOHAJIOM, MAOTh Ha yBasl JIMIE OI[IHKY CaMOTO IMEepCOHaIy: WOTO
kBamdikarii, pe3yabTaTiB Tparli, MNOTeHIlany. [HOMlI AOmarOTh 1€ W OIIHKY

KaJpoBoro AioBojacTtBa. OJHAK Taka OI[IHKA € OI[IHKOK HE CHUCTEMH YIIPaBJIIHHSI
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MepCcoHaIOM, a JIMIIEe 00'€KTa yHpaBJIiHHSA TEpCcOoHaIoM Ha mianpueMcTBl. OIiHKa
CUCTEMU Iepejdadae MepeBipKy BIIMOBIAHOCTI ii 3amaHuM KpuTepism. OpHak, sk
IPaBUJIO, KOJU TOBOPATH IOJO COLIAJbHUX CHUCTEM, KUIBKICHI KpUTepii
ONTUMAJBLHOCTI HE 3aJaloThCsA. MIpPKYIOTh MPO COIlaJbHUM €(deKT 1 YacTo Mpo
HEMO>KJIMBICTh HEEKCIIEPTHUMHU METOIMKAMHU OLIHUTHU pe3ybTaTUBHICTh. OHAK, 5K
BXKE 3a3HAyajocs BUILE, B yMOBaX pUHKY, HaBITh TOBOPSIUM MPO COLIaTbHI 1HHOBAIIIT,
OLIIHIOIOTH 1X eekTruBHICTH [35, ¢. 101].

OTxe, 3 TMO3MLIA BCIX 3alliKaBICHUX CTOpPIH (BJIAaCHUKA, KEPIBHUKA,
MpaIiBHUKIB TOIO) CHUCTEMa IOBHHHA MpalIOBaTH B MEBHOMY ONTHUMAJIbHOMY
PEXUMI 1 CTYMiHb ONTUMAJIBHOCTI MOBUHEH OyTH OIliIHEHUM. TaKuM YHHOM, B CHCTEMI
KaJIpOBOT0 MEHEP)KMEHTY NOBUHH1 OyTH PUCYTHIMH TPU BUIU OLIIHKU:

- OIliHKAa TepcoHany (HOoro moTeHIlalny, pe3yJbTaTiB MOro mpaii TOIUIO),
IIPOBOJUTHCSA HAa TPHOX PIBHAX (OAMHUYHA, MEPIOAUYHA 1 TIOTOYHA);

- OIlIIHKa KaJpoOBOTO JIJIOBOJCTBA Ta JOKyMEHTaIlli (Ha mpeamer
BIJIMOBITHOCTI MPaBOBUM HOpPMaM, BHMOTaM JI0 OpraHizaiii JOKyMEHTOOOIry Ha
M1IPUEMCTBI TOIIO);

- OIllHKa CTaHy Ta poOOTH CHCTEMH YIIpaBJIIHHS MEpCOHAJIOM, TOOTO BCIX ii
MI1JICUCTEM.

Buxoasun 3 BHINEBHUKIAJICHOTO, Oprafizaiii HEOOXITHO BHKOPHUCTOBYBATU
METO/MKY OILIIHKUA CTaHy CUCTEMH YIPABIIHHS MEPCOHAIIOM, SKa BiAMOBiAana O i
HU3II BUMOT;

- CBO€YACHICTh Ta THYYKICTh (OLIIHKAa TOBMHHA HAJaBaTH BCH HEOOXIAHY
1H(DOopMaIrito AK 3a MJACyMKaMU MEBHOTO MEPioay, TaK 1 B TOTOYHOMY PEXKHUMI);

- MpO30piCTh (CHCTEMA OI[IHKM 1, M0 BaXKJIUBO, PE3yJbTaTH MOBHHHI OyTH
3p03yMijIl HE TITBKH TOMY, XTO il MPOBOAMB, aj€ 1 BCIM MOTCHIIMHUM CIOKUBavYaM
pe3yJbTaTIB OI[IHKH);

- cuUCTeMa TIOBUHHAa HE TUIBKA BCTAHOBIIOBAaTH IMPUYMHHO-HACIIIKOBI
3B'SI3KM, a i 1aBaTH iM KIJIbKICHY OI[IHKY;

- JIOCTOBIPHICTh pe3ynbTary (MOBHHHA OYTH MOKJIHUBICTh TIEPEBIPKU

OTPUMAHOTO PE3YIbTATY);
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- EKOHOMIYHICTh Ta MpPOCTOTa (CUcTeMa HE TMOBHHHA OyTH HaIMIpPHO
TPYJAOMICTKOIO, Oa)kaHO  BHKOPHUCTOBYBAaTH MPOCTUH  IHCTpyMEHTapii, 13
3aCTOCYBaHHSAM CydYacHUX 1H(QOpPMAIIMHUX TEXHOJIOTiH 1, TOJIOBHE, MPU TUMYACOBIN
BIJICYTHOCTI BIJIMOBIAQJIBHOTO 3a OLIHKY IIpalliBHUKA TMOBHHHA OyTH MOKJIMBICTb
HOTO0 3aMiHM, TOOTO CHCTEMOIO OIIHKU TTOBUHEH OYTH 3IaTHHUI OIIAHYBAaTH HE OJWH, a
KUTbKA CIIBpOOITHUKIB OpraHizaiii).

3 METOAOJIOTIYHOT MO3HUIIIT epepaxoBaHi KpUTEPii € OCHOBHUMH Ta HAHOUIbII
9acTO BHCYBAIOThCS IpH BHOOpi Meroamkwm aHamizy [1]. Haibimemr dwacrto
3yCTpIYA€ThCS TAKUKM BUJ OI[IHKU CUCTEMHM YIIPABIIHHS IMEPCOHATIOM Ha IMiAMPUEMCTBI
BUCTYTIAE SIK KaJpoBHUil ayauT. MaKTUUHO KAJPOBHUM ayJHUT € CHEIlaIbHIUM aHAIII30M
KaJIpOBOT'O CTaHy OpraHi3ailii, OI[IHKOIO PiBHSA i1 KaJpOBOT0 3a0€3MeUeHHS.

AyauTopcbka nepeBipka B 00J1aCTl IEPCOHANY 31MCHIOETHCS 32 HACTYITHUMU
HaIPSIMKaMHU:

- OIlIHKa KaJpoBOr0 TMOTEHIlady oOpraHizaili, SKICHUX Ta KUIbKICHUX
XapaKTEepUCTUK TepcoHany. Haibinpil 4acTo BUKOPUCTOBYIOTH TaKi METOJU SK
aCCEeCMEHT-IICHTP, KeHC-1HTEPB'I0, COLIOIOTTUHI TOCTIKEHHS,

- JIIarHOCTHKA KaJIpOBHX IIPOLECIB Ta MPOLEAyp YIOpPaBIiHHS, OLIHKAa iX
e(eKTUBHOCTI, TIPH 1IbOMY BUKOPHUCTOBYIOTHCSI aHai3 JOKyMEHTallii, aHKeTyBaHHSI,
CTPYKTYpOBaHE 1HTEPB'O.

[HOMI miA KagpOBUM ayJUTOM PO3YyMIETHCS BUKIIOYHO MEPEBIPKY KaapOBOIO
nigoBojcTsa [14, c. 31].

be3yMOBHO, KaApoBHUIl ayauT - BAXKIUBUA I1HCTPYMEHT HE TUIbKHU
CIIOCTEPEXEHHS, a U ympaBiiHHSA B cepi MEHEIKMEHTY NepcoHany. buiem Toro
ICHYI0Y1 YUCJICHHI miaxoau 10 ¢igocodii Ta 3MICTy KaIpoOBOTO ayJUTy TO3BOJSIOThH
JIOCUTh BaplaTUBHO TJIYMAUUTH HOro cyTHICTh. OaHaK, BUXOASYM 13 3aBJaHb
KaJpOBOTO ayAUTY, 5IK1 (GOPMYIIIOIOTHCS B OUIBIIOCTI BUAAHb 3 I[LOTO MUTAHHS, HOTO
¢inocodis pokycyerbes Ha:

- BUSIBJICHHI BIJIMIOBIHOCTI KaJIpPOBOTO MOTEHIIATY MIAMPUEMCTBA MOTO IIIsIM
Ta CTpaTerii pO3BUTKY;

- JOCHIIKEHHI CTPYKTYPH CUCTEMH YIPABIIiHHS IIEPCOHAJIOM Y B3a€MO3B'A3KY 3
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OpraHi3alliiiHoI0 CTPYKTYpPOIO OpraHi3allii;

- TIEpEBIPI JOTPUMaHHS HOPMATUBHO-TIPABOBUX aKTIB SIK JIOKAJbHUX, TaK 1
O1JIBIII BUCOKOTO PiBHS,

- BUBYEHHI MPHUYMH TPYAOBUX KOH(DIIKTIB Ta IHIIMX MPOOJIEM COIIaIbHO-
TpyA0BOi cdepr BUPOOJIEHHS PEKOMEHJAIIM MO 1X BHUPIMIEHHIO, 3amo0IiraHHIO Ta
3HIKEHHIO HETaTUBHOTO BIUIMBY.

JlocuTh YacTo TpH PO3KPUTTI CYTHOCTI Ta 3HAYEHHS KaJIpOBOTO ayaHUTy
MIPOBOAATHCS aHAJIOTIT 3 AyIUTOM OyXTaJITepChKOTO 00Ky sIK (hopMOr0 (piHAHCOBOTO
KOHTpOI0. MU BBakaeMo, 110 CaM€ B IIbOMY JICKUTh MPUHLUIIOBA BIIMIHHICTb
KaJIpPOBOTO ayIUTY B1J 1HIIMX METOJMK OI[IHKH.

ToOto ¢inocodiss OLIHKKM CUCTEMHU YIPABIIHHA [EPCOHAIIOM TOBUHHA
B1JI0OpakaTH i1 3HAYEHHS BUXOISYM 3 €(PEKTUBHOIO PO3BUTKY HIANPUEMCTBA (pHC.
1.6). B ocHOBI €eKTUBHOTO PO3BUTKY OpraHizailii JEeKUTh OlLlIHKA €()EKTUBHOCTI ii
JISJIBHOCTI, IO J03BOJIsiE CPOPMYIIIOBATH pE3EpPBU 3POCTaHHS PE3YJIbTATUBHOCTI,
npUOYTKOBOCTI. A OCHOBHUMHU (PaKTOpaMH 3pOCTaHHS €(EKTUBHOCTI 3 TMO3MINN
E€KOHOMIKHM TIANPUEMCTBA BHUCTYIA€ €(PEKTUBHICTh BUKOPHUCTAHHS 3aco0iB Tpaiii,
npeaMeTiB Tpaml i, 0e3yMOBHO, TPYJAOBUX PECYpPCIB SK OCHOBHHUX BUPOOHHUUX

dakTopis.

PesepBu edexTuBHOTO
PO3BHUTKY MiANPHEMCTBA

=

Orinka e(peKTUBHOCTI
CUCTEMH YIIPaBIIiHHA
MITPUEMCTBOM

/

Orinka epeKTHBHOCTI
CUCTEMH yIpPaBIiHHS
MIePCOHAIIOM

Puc. 1.6 Jloriuna mojaeJb CHUCTEMH OIIHKH €()EeKTUBHOCTI PO3BUTKY

NiNpUEMCTBA
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Takum ynHOM, came (pitocodiss KaapoBOro ayauTy, GopMysroe HOro IiIbOBI
YCTAaHOBKH, BH3HA4Ya€ METOJIOJIOTII0 MOro TMpOBEACHHS, 1 TMepmr 3a  BcCe
IHCTpyMEHTapil, SKI OILIHIOE HE CTUIbKH €(QEeKTHUBHICTb, CKUIBKH BiJMOBIAHICTD
CTaHJapTaM 1 HOPMAaTUBHO-IPABOBUM aKTaM. TpajMIliitHO METOOJIOTisI KaJpOBOIO
ayJIUTy BUKOPUCTOBYE: OPraHi3aIliiHO-aHAIITUYHI METO/H, COI1aJbHO-TICHXOJIOTI9HI
METOJIM 1 eKOHOMIYHI MeToau [2, ¢. 19]. OaHak OCHOBHY yBary HpuUIUISE TEpeBipiii
JOKyMEHTAIlli, HanpuKiIajl, 3a JOMOMOTOI0 Bi3yaJIbHOTO BHMBYEHHS, MPOBEIACHHS
KOHTEHT-aHai3y TOImO. TakoX BHKOPHUCTOBYIOTHCS aHKETYyBaHHS, CIIOCTEPEKCHHSI,
OMUTYBaHHS, TECTYBaHHS 1 PSAJI IHIIIMX METOJIIB.

OpHi€ro 3 OCHOBHUX MPOOJIEM, sSika BUHUKAE MPU MPOBEJCHH] aHaJI3y CUCTEMU
YOpPABIIHHSA TIEPCOHAJIOM Ha MIANPUEMCTBI, € CKJIAIAHICTh KUIBKICHOTO OIHCY
MPOLIECIB, IO PO3TIAAAIOTHCS, 1 00'€KTIB. B maHuii yac nMpomnoHy0ThCS PI3HOMAHITHI
METO/IMKH OLIIHKK CUCTEMHU YIPaBIIHHS EPCOHAJIOM Ha MiANPUEMCTBI.

[lepmuii miaxiag - €KOHOMIYHUM, B XOJII BUKOPUCTAHHS SIKOTO, aKIEHTYETHCA
yBara Ha OIlIHIII €KOHOMIYHUX ITOKa3HUKIB. Tak, B po6oTi «EkOHOMIKa 1 pPHHOK
mpaii» mia 3aranbHoo  penakiiero A.C. TooBauoBa MPOMOHYETHCA JOCUTH
KOMITJIEKCHA METOJIMKA OIIIHKM OpTraHi3allii mpari Ha mianpueMctsi [28]. Buainserbces
CIM I'pyll TOKa3HUKIB OLIHKU: BUKOPUCTAHHA poO0YOi CHIIM, BUKOPUCTAHHS poO0OYOro
yacy, SIKICTb Ipalli, IHTEHCUBHICTh Mpalli, YMOBH Ipalli, 3aI0BOJICHICTh Mparero 1
CTaOUIbHICTh TPYAOBOTO KOJIGKTHBY. MeTOAMKY TOBHICTIO TMOOY/IOBaHO Ha
KUJIBKICHUX TTOKa3HHMKaX, OTKE € JIOCUTh 00'€KTHBHOIO. OHAK, Ha HAIl HOIJIS, IS
MPOBEICHHS] KOMIUIGKCHOTO aHalli3y CHUCTEMHM VYIPaBIIHHS TEPCOHAJIOM 3
ypaxyBaHHAM OO0'€KTUBHMX BHMMOT 4Yacy JOIJIBHO HE TUIbKUA PO3TJIANATH KIHIIEBI
pe3ynbTaTH, a i OLIHIOBAaTH MPOIECH Ta CIOYATKY 3a/laHi XapaKTEepPUCTUKU. Takum
YUHOM, JlaHa METOJMKA MOXKE JISITTH B OCHOBY aHANli3y CHUCTEMH YIIPaBIIHHS
MepCOHAIOM 32 YMOBH aJIanTarlii ii 1o CydaCHUX BUMOT.

AHamni3 BHUKOPUCTaHHS TI€PCOHAJy OpraHizamii MoKHa TMPOBOAUTH 32
JIOTIOMOTOI0 METOJMK, 3alpOTNOHOBAHMX Yy BHJIAHHAX 3 aHaMI3y Ta IUIaHyBaHHS
rocrogapcbkoi misutbHOCTI [1, ¢. 36]. JlaHi MeTOAMKH BIAPI3HSAIOTHCSA TIIHOWHOKO

OTIPAIIOBAHHS MOYJIMBOCTEH BUKOPUCTaHHS (PAKTOPHOTO aHali3y, IO J03BOJISIE
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BU3HAYATH NMPUYUHU NpoOsieM. ICTOTHUM HEIOIIKOM JaHUX METOAMK € Te, 110 BOHU
pO3MIISIIAI0OTh TUIBKU JIeAKl acleKTd: 3a0€3MEYEHICTh IMEePCOHANIOM, COLIaJbHUN
3aXHUCT UIEHIB TPYIOBOTO KOJEKTHUBY, BHUKOPHCTaHHSI (OHAY poOOUYOTOo dHacy,
MPOJYKTUBHICTh TIpalll, TPYAOMICTKICTh HPOAYKIli, €(PEKTHUBHICTh BHUKOPUCTAHHS
nepcoHainy Ta (oHa 3apoOITHOT IIIATH.

Jlpyruii miaxim - TPOLECHHWMA, BiH Tepemdadae KOHIICHTPAIID B OIIHII
CUCTEMHU YIIpaBJIiHHS TepcoHajoM Ha mpouecax. Hampukian, B poboti «Teopis
BUMIPIOBAHHA KEPOBAHOCTI TOCMOAAPCHKOI0 JiSUIBHICTIO mianmpuemctB» O.A.
BucoupbkuM  3ampornoHOBaHAa  METOJWMKA  JIarHOCTUKM CHUCTEMH  YIPABIIHHS
nepcoHanom Ha mianpueMctsi [11]. JlaHa MeToauKa MPOMOHYE PO3MIIAIATH (PYHKIIIIO
YOPABIIHHSA MOTHBAIIIEI0 HA MIJIPUEMCTBI (YIPaBIiHHS MEPCOHAIOM) SIK 3arajbHy
(GyHKIIIIO BIUTMBY MOTHUBIB 1HAMBIAYabHOTO XapaKTepy Ta COLIAIbHOTO XapaKkTepy.

CnewmianibHa  QYHKUIA  yOpaBiaiHHS MOTHBauUie€0 posrisaaerbes  O.A.
BucoupkuM siK (yHKIIOHAJIbHA, SIK B3a€MO3B'SI30K TPHOX EJIEMEHTIB: MIJCUCTEMHU
MaTepialbHOTO CTUMYJIOBAHHSA, IMIJICUCTEMH MOPAJIBbHOTO CTUMYJIIOBaHHS Ta
M1JCUCTEMH YNPABIIIHHS MEPCOHATIOM ITiIITPUEMCTBA.

OCHOBHMMHM  TMapaMeTpaMu  OIIHKM  MaTepiaiIbHOTO  CTUMYJIIOBaHHS
BHUCTYNAIOTh CHUCTEMa HOPMYBAHHS TMpalll, CUCTEMa OLIHKM pe3yJbTaTiB IMpail,
cucrema (OpMyBaHHS OCHOBHOi 3apOOITHOI TUIaTH, CHUCTEMa MPEMIIOBaHHSA Ta
crcreMa JenpemitoBanns [23, ¢. 99].

OCHOBHMMH  €JEMEHTaMH CHUCTEMH HEMaTepialIbHOTO  CTHMYJIIOBAaHHS
BIJIMOBIJTHO 70 JIaHOT METOAOJIOTIi BUCTYMAIOTh: (DOPMYBaHHS MOYYTTS TOPIOCTI Y
MpaIiBHUKIB, OIIIHKA Ta MOTHBAIlll MOMJIMBOCTEH IIpaIliBHUKIB, OIlIHKAa Ta
dbopMyBaHHS MOYYTTS CIMEMHOCTI y MpAIliBHUKIB, OIlIHKA Ta MOTHUBAIllS MOTPEOU B
mparli y TpaliBHUKIB OopraHizailii, coIiaJbHO-TICUX0JO0Ti4Ha poO0OTa 3 MEePCOHAIOM,
oIliHKa Ta (OpMyBaHHSI TapaHTIH 1Jis MPAIliBHUKIB.

OCTaHHBOIO CKJIQJI0BOI0 CUCTEMH KOMILIEKCHOI OLIIHKK PIBHS KEPOBAHOCTI
GyHKIi€E0 MOTHBALli BUCTYIAE, sIK OyJO 3a3HAYEHO BUIIE, (PYHKIS YIpaBIiHHS
MOTHUBAIlIEI0 TIpalli, fKa OLIHIOETbCS TaKUMU MapamMeTpamMu, SIK JIsUIBHICTb

M1PO3ALTY 10 poOOTi 3 KaJipaMu, CUCTEMA pOOOTH 3 MIEPCOHAJIOM OpraHi3ailii Ta iH.
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VY mporieci npoBeAeHHS JIarHOCTUKUA CUCTEMH YIIPaBJIIHHSI MOTHUBALIIEIO Mpalli
BUKOPHUCTOBYIOThCS Taki MeTtoau 300py iHdopmallli: TrpyrnoBe aHKETyBaHHS,
IHAMBITyaJIbHE aHKETYBAaHHS, OMUTYBaHHS, CIIOCTEPEKCHHS, BUBYCHHS JTOKYMEHTIB.
[lepeBaroro gaHOi METOJMKH € i1 KOMIUIEKCHICTh. OJIHAK 11 OpieHTallisl Ha BUHITKOBE
3aCTOCYBaHHS METOJIB €KCIEPTHOI OIIHKKA HE JIO3BOJISE JTOCATTH BUCOKOTO PIBHS
00’ €KTUBHOCTI Pe3yJIbTaTiB.

Tperiit miaxin - GyHKIIOHATBHUN - TIepea0avae OiHKY (QYHKIIN yrpaBiHHS
nepcoHamoM. Tak, JesKi aBTOpPH HE PO3TIISIAIOTh KOMIUIEKCHO OINIHKY CHCTEMHU
YOpaBIIHHSA TIEPCOHAJIOM, a 3auilaroTh TUIBKM Jeski i einemeHTH. Hanpukman, B
po6oti «OpranizamiitHa nmoseainka» x.B. Hetoctpom, K. JleBic TopkaroThCs MUTaHb
OIIIHKY PIBHS 3aJ0BOJICHOCTI Ipalero, aTecTallllio 3a pe3ysibTaTaMu JisuIbHOCTI [32].
B.A. CmiBak akIileHTye yBary Ha arecTaiii poOOYuX MICIb, aHali3l KaJpOBOTO
noteHmiany [31]. Caixg 3a3HauMTH, IO PO3MVIIHYTI aBTOPAMU METOJUKH € JOCHTb
aKTyalbHUMHU 1, Oe3lepeyHo, T[OBUHHI BHUKOPHCTOBYBAaTHCS B  MPaKTHUIII
rOCIoAapChKOi MisUIBHOCTI TianpueMcTB. OJHAK BOHM MPECTaBISIOTh TUIBKH OJHY
31 CTOPIH OLIHKH CUCTEMH YNPABIIIHHS EPCOHATIOM.

UeTBepTHii miaxiJ - KOMIUIEKCHUHN (3aCHOBAaHMIA Ha OIIHII PEe3yJIbTaTUBHOCTI).
Ha nymxy M. Apmcrtponra i A. bepoH, MoXHa BUAUIMTH HACTYIHI MOKa3HUKHU
(mapameTpu) pe3yabTaTUBHOCTI: (PIHAHCOBI TOKA3HUKH, PE3yJIbTAaTU MiSIILHOCTI,
JIOCSITHEHHSI BIATIOBIIHOCTI CTaHNIAPTY («BIUIUBY), CYJIKEHHS TPETIX OCI0 («BIATYK»),
yac. ICHyIOTh TakoX 1HOII MIAXOAM [0 CTPYKTYPYBAaHHS TOKAa3HUKIB, IO
XapaKTEePHU3yIOTh PE3yJIbTATHUBHICTh, HANIPHUKIIAA 33J0BOJICHICTh 3alliKaBIEHUX OCIO,
AKICTh TIPOLIECY Ta CTpaTerii, HasSBHICTh 3M10HOCTEH 1 KOMIETEHIH, BHECOK
3arfikaBiaeHux ocio (mo E. Him 1 K. Anamcy). BiamiTHOIO 03HAKOI JAaHUX MiIXO/IIB
BUCTYIA€ iX OpIEHTAIllsl HA OLIHKY JIOCSTHEHHS 3aIlllaHOBaHOTO pe3yibTaTy Ta
BUKOPHUCTAHHS JIEKUIbKOX HAMPSAMKIB OLIHKK CUCTEMH yIpaBiIiHHS nepcoHanom. [1pu
[IbOMY TNPUXWJIBHUKHA JTAHOTO TMIJIXOAY BUIUIAIOTH KiIbKa METOJIB (MoOjeneh), siKi
JAI0Th 3MOTY BUMIPIOBAaTH PE3yJbTaTUBHICTh: BUKOPUCTAHHS [HAEKCY JIIOJCHKOTO
kamitaay (Human Capital Index) Yorcona Vaiitra; BHKOPHUCTaHHS MOHITOPHHTY

moacekoro kamitanmy E. Meiio; peamizamist mozaeni Sears Roebuck; 3actocyBanHs
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MOJIeIl 1HBECTHUIIH B JIOACBKUN KamiTan «Genome»; BUKOPUCTAHHS CHUCTEMU
30anaHcoBaHux noka3HukiB P. Kamiana ta JI. HopTona; 3acTocyBaHHs MoJieNi SIKOCTI
EFQM. SIkio oriHOBaTH AaHi MiIX0IH 3 MO3UIIIH 1X 3aCTOCYBaHHS, TO, MIEPII 3a BCE,
BUHHKAE MpoOsieMa yIpaBJIiHHS pe3yJIbTaTUBHICTIO, OCKUIBKUA HE BC1 BUIM J1SIIbHOCTI
JTIO3BOJIAIOTH 1€ 3IMCHIOBATH. SIK HAcaiIOK, HE MO BCIX BUIAX MISJIBHOCTI MO’KHA
00’ €KTUBHO OI[IHIOBATU PE3yJIbTaTUBHICTh. OIHAK CIIiJ BUITYKYBATH MOXKIIUBICT [0
OLIIHKY MPOBOAMUTH.

@DaKTUYHO CHOTOHI OpTraHi3allii 3HaXOAAThCS B CHUTYyaIllii, KOJU TEXHOJIOTII,
10 3aCTOCOBYIOThCSI HUMH, (MapKETHHTOBI, BUPOOHHYI TOILO) BHUIIEPEIKAIOTH Y
CBOEMY pO3BUTKY, a TOJIOBHE, B IIBUIKOCTI LBOIO PO3BUTKY, NIAXOAH, SKI
BUKOPUCTOBYIOTBCA B peaiizauii IIJI0ro psay ynpaBIiHCBKHX (QyHKIIN. BiTum3HsaHi
HiANPUEMCTBA, 3 OJHOTO OOKY, HaMararoThbCs BIIPOBAKYBATH Cy4YacHI TEXHOJIOTIi
BUPOOHMIITBA, & 3 IHIIOTO - HAaMararThCA IX «BOYIOBYBaTH» B TpaJULIAHY
OprasizauiifiHy CTPYKTYpy, B TPAAULIHHY CUCTEMY yIPAaBIIIHHS.

CroctepexxyBaHe B OCTaHHI KUIbKAa JECATHIITh 1HTEHCUBHHI pO3BUTOK
NPOAYKTUBHHMX CHJI BHUMAara€ 3MiHM MiJIXOMIB /10 OpraHizaulii ynpaBiiHHS HUMHU Ha
BCIX eTanax CYyCHUIBHOTO BIATBOPEHHS, B TOMY 4YHCIl 1 3MIHH TMIIXOMIB [0
yrpasiiiHHs niepcoHasioM [39, c. 71]. PimenHsa BuleHa3BaHUX MpodJieM mnependaydae
BIJIX1]] BiJ] KJJACUYHOT'O CIIPUMHATTSA CUCTEMH YIIPaBIiHHS IEPCOHATIOM SIK CYKYITHOCTI
Croco0iB Ta METO/IIB 110710 (POPMYBaHHS TPYJOBOTO KOJEKTUBY 1 3a0€3M€UEHHS MOTO
e(deKTUBHOr0 BUKOpUcTaHHA. CydyacHUN MEHEKMEHT CTOITh Ha MOPO31 MacITaOHUX
3MiH. | mepir 3a Bce 1€ MPOJMKTOBAHO MEPEXOJIOM J0 HOBOTO TEXHOJIOTTYHOTO
ykaany. [loctymoBuii mepexif 10 BUKOPUCTAHHS TJ00ATbHUX TENEKOMYHIKAIIHHUX
iH(boOpMaIIiHUX Mepex Mpu3BeAe A0 (OpMyBaHHS SKICHO HOBUX YINPABIIHCHKUX
CUCTEM. YKE€ CBOTOJHI CIIOCTEPIra€ThCs 3POCTAHHSA CTYICHIO aBTOMATHU3aIlll
MPAKTUYHO BCIX MPOLECIB (BUPOOHUYMX, OOCTYTOBYIOUNX, YIPABIIHCHKHUX ).

Ponb monuHM B BUPOOHMYUX Ta OOCIYrOBYIOUMX IIPOIIECAX IMOCTYIOBO
3BOJIUTHCA /10 peatizailii KOHTPOJIbHOI (YyHKIII. 3MIHIOIOTHCS HE TUIBKH BHMOTH JI0
KOMIIETEHLIIM Cy4yacHOTO MpalliBHUKA, BIIOYBa€ThCs TpaHC(hoOpMallisi caMOi CUCTEMHU

ynpaBimiHHSA. BukopucTaHHS ~ KJacTepiB, ayTCOPCHHTOBHUX  CXEM  BHMarae
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KapJIMHAJIBHO 1HIIUX TIIXO0MIB, B TOMY 4YHCII 1 10 (YHKI[IOHYBaHHS CHCTEMU
yIIpaBJIIHHS TIEPCOHAJIOM Ha MiAIPUEMCTBI.

HaitimoBipHime, mpouec peQopMyBaHHS YIPABIIHCHKHX CHCTEM OyJie
npuIyckaTyu (opMyBaHHS BIpTyaJIbHUX O(QiICIB, TepexXis Ha TMOBHICTIO €JIEKTPOHHHI
JIOKYMEHTOO00IT, (pOpMyBaHHSA Ta BUKOPHUCTAHHS XMapHOi 1HQPACTPyKTypu. Y IHX
yMOBaxX BiIOyAEThCS 3MiHA 3MICTYy poOOTH B cdepl yHpaBIiHHS MEPCOHAIOM Ha
MIJMPUEMCTBI, @ OT)XKe OyJie HEOOXiHO ITYKaTH HOB1 METOAOJOTIYHI MiIXOH, IO
JI03BOJISIIOTH  OLIIHIOBATH CHCTEMY YMpPAaBIIHHS TEPCOHAIOM B «OpraHizaisx

MaiOyTHBOTOY.

BucnoBkmu 10 po3aiay 1

VYrpaBiiHHS EPCOHAIIOM - II€ CUCTEMa 3aXOIB CIPSMOBAHUX Ha CTBOPEHHS
YMOB HOPMAJIHHOTO PO3BUTKY Ta BUKOPUCTAHHS MOTEHIIIATY JIIOJIEH, IKi KOJIEKTUBHO
Ta 1HAUBITyaJIbHO BHOCSATH BKJIAJl y BUPIIIEHHS L1J€H 1 3aBJIaHb M1IPHEMCTBA.

CyyacHa BITYM3HSHA Ta 3apyOikHA Teopis Mae€ BEIMKUN apceHal
PI3HOMAaHITHHUX MIJXOMIB A0 MOJEIIOBAHHS CUCTEMHU YIPaBJIIHHS MEPCOHAIIOM, SIK1
BIJIPI3HSIIOTHCA CKJIAJIOM MIJICUCTEM, 3aralIbHUMH MPUHIUIIAMUA (OPMYBaHHS, PIBHEM
OTpAIfOBaHHSI €KOHOMIYHOTO OOIPYHTYBAHHSI, & TAaKOXK CTyleHeM a0poOOBaHOCTI B
MPAKTUIl TOCTIOJAPCHKOI TIsUTbHOCTI OpraHi3alii.

B cucremi ympaBiiHHSA MEPCOHATIOM TOBUHHI OyTH MPUCYTHIMH TPU BHUIU
OI[IHKM: OIlIHKa TMepcoHany (Moro moTeHlialy, pe3yjbTaTiB HOro mpaill TOIIO),
MPOBOJUTHCA HA TPbOX pIBHAX (OJMHMYHA, TEpIOJUYHA 1 IMOTOYHA); OIlIHKA
KaQJIpOBOTO JIJOBOJCTBA Ta JOKYMEHTAIlli (Ha MpeaMeT BIAMOBIAHOCTI IMPaBOBUM
HOpMaM, BUMOTaM JI0 Oprasi3auii JOKyMEHTOOOITy Ha MiANPUEMCTBI TOIIO); OI[IHKA

CTaHy Ta pOOOTH CHCTEMH YIIPABJIIHHS IEPCOHATIOM, TOOTO BCIX ii MiJCUCTEM.
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PO3A1JTI 2. AHAJII3 CTAHY VYIHPABJIIHHS ITEPCOHAJIOM
INIAITPUEMCTBA TOB «MII E®EC)

2.1. 3aranbna xapakrtepuctuka niznpuemcrea TOB «MII E®@EC

TOB «MITI E®DEC» Bupobasie obmagHaHHS KOHIWINIIOBAHHS Ta BEHTHIISIIT
MOBITPS, TAKOXK MIJIPUEMCTBO HAJA€ KOMIUIEKCHI MOCIYTU HIOJ0 TapaHTIHOTO Ta
CepBiCHOTO OOCIyroByBaHHs. [liMMPUEMCTBO CHOTOMHI JTWHAMIYHO PO3BUBAETHCS, 3
MOBHUM LIMKJIOM BHIOTOBJICHHS MPOAYKIi. BiH Mae yHIKalbHY JabopaTOpHO-
BUNPOOYBaNIbHY 0a3y, KBall(piKOBAHHMI MEPCOHAN, BUKOPUCTOBYE Yy BHUPOOHHUIITBI
nepeIoBl TEXHOJIOTIT Ta 00IaIHaAHHS.

3a OCTaHHE JECATWIITTA HOMEHKJIATypa MPOAYKIii, IO BHUITYCKAETHCS
301IpIIMTIACS Maike B JABa pa3u, 3HAYHO PO3IMIMPEHO CIIEKTP MOCIYT, SAKi HATAIOTHCS.

HoMenknaTypy mpoayKiiii Ta mociayr HaBeaeHo B Tabur. 2.1.

Tabnuys 2.1
Homenkiiatypa npoaykuii Ta mocayr
Homenknarypa npoaykuii Homenkaatypa nmocJayr
Konpumionepu aBTOHOMHI Ta HEABTOHOMHI [Hed-moHTaXKHI Ta MyCKO-
Benrtunsaropu pajiaibHi Ta OCbOBI HAIAro/uKyBalbHi  POOOTH  Ha
00'eKTax 3aMOBHHUKa
XonoauibHe o0JIagHaHHs
3BOJI0KYyBayl ["apanTiiiHe 06CITyrOByBaHHS
IToBiTpsiHa apMaTypa, 30KpeMa MPOTUITIOKEKHA KJIIMaTUYHOT 0 00J1aHaHHS
Perynaropu CTaTUYHOTO TUCKY,  3mimyBaui, | Jlepekraris Ta peMOHT
PO3MOIIIILHUKIB TOBITPS
@inpTpHU MOBITPSHI Ta TIYLIIHUKH IIyMY HaBuanHsi mepcoHanmy CepBiCHUX
[ToBiTpoOX0NI0/1KYyBaUi, MOBITPOHArpiBaui, IIAPO3ALIIE 3aMOBHMKA IIPHHOMaM
arperaTtu HarpiBy HOBiTp}I J1arHOCTUKU KIIIMAaTUYHOT'O
oOagHaHHS

Cnig BKazaTd, IO NUTaHHSAM $KOCTI MPOAYKII, II0 BHUITYCKAETbCA Ha
NIOPUEMCTBl  3aBXKIM NpUAULUIacS nepiiodeproBa ypara. HaniliHicth Ta
edextuBHICTh npoaykiii TOB «MII E®ECy, miarBepmkeHi 6araToOpidHUM JOCBIIOM
eKcIUTyaTallii o0JaJHaHHS B )KOPCTKUX YMOBAaX, € Pe3yJIbTaTOM OaraTOpIYHUX 3yCHIIb
HiANPUEMCTBA 100 BAOCKOHAJIEHHS CUCTEMH YIPABIIHHSA SKICTIO.

SIKicTh MPOMYKIIIi, 10 BUITYCKA€THCS 3a0€3MEUYETHCS 38 PAXYHOK MOCTIHHOTO
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BJIOCKOHAJICHHSI ccTeMU MeHeKMEHTY sikocTi TOB «MII EDECy, ceptudikoBaHoi
Ha BignoBigHicTs BuMoram I1SO 9001: 2008. KouTposb SKOCTI MNPOAYKINi
3MIACHIOETBCS  CIIBPOOITHUKAMU  BIAJAUTY TEXHIYHOTO KOHTPOJIO, SIKI MaroTh
JOCTaTHIM BUpOOHMYMI 1mocBia. [lepeBipku perjiaMeHTOBaHI 3a BCiMa BUPOOHUYUMU
oreparlisiMi, TMOYMHAIOYM BiJ BX1JHOTO KOHTPOJIIO MaTepiaiiB Ta KOMIUICKTYIOUUX
BUPOO1B, 3aKIHUYIOUH MIPOILIECOM BIABAHTAKEHHS TOTOBOI MPOYKI[113aMOBHUKY.
TOB «MIl E®EC» mae wmaitke 50 Thc. M? BHpOOHMYMX IuIOmI, SIKi
pO3TalloBaHi Ha JIBOX MPOMHCIOBHX MaWJaHUMKaX B Mexax Micta. Takox, Mmae
CKJIAJChKI MPUMIIIEHHSI 3aKpUTOro Tuny. BoHu 3abe3nedyioTh 30epe’KeHHS

MaTepiabHUX IiHHOCTEH, 3aiimarors 4,5 THc. M2

. Cnmin Bkazatu, mo odicHi
NPUMILIEHHS, B SIKUX PO3TAIIOBYIOTHCS 3aBOJIOYIIPABIIHHSA, PI3HI CIIyOH, BIIALIN Ta
010po, HAMIUYIOTh OJM3bKO 2,8 THC. M%. Ha miiprueMCTBI €KCILTyaTy€eThCs SIK CydacHe
IMIIOPTHE TEXHOJIOT1YHE 00JIaIHAHHS.

JlaGopatopHO-BUIIPOOYBAIBLHUN KOMIUIEKC, CIiJi BKa3aTH, 110 HE Mailke Mae
aHaJoriB (32 MOBHOTOIO PI3HUX BHJIIB BUIPOOYBaHb KJIIMAaTUYHOTO OOJaJHAHHS Ta
MOXJIMBOCTSAMM JOCIIPKeHb JOCHIIHUX 3pa3kiB). JlaHWil KOMIUIEKC BKJIIOYAE:
BUNPOOYBAJIbHY J1a00paTopito, MO 00'€IHYE TEIUIOTEXHIUHY, aepOBIOPOAKYCTHUHY
naboparopii, a TakoX J1abopaTopit0 MEXaHIYHUX BHUIIPOOYBaHb TOTOBUX BUPOOIB;
LEHTpaJIbHY 3aBOJICHKY Jaboparopito, 110 00'€qHY€E XIMIYHY, MEXaHI4HY, CAHITAPHO-
MPOMUCIIOBY  JIaboparopii; yHIBepcalibHy JabopaTopito Uil  KOMIUIEKCHUX
BUMPOOYBAaHb BEJIMKOradapuUTHOI MNPOAYKIIi; AUISIHKA BUIPOOYyBaHb Ta CTEHIU
OCHOBHHMX BHUpPOOHHMUYMX TIIeXiB 10 cremiam3zaiii. KpiMm pi3HEX BUNpPOOYyBaHb
CKJIaJlaIbHUX OJWHUIIL Ta TOTOBHUX BHUPOOIB, Ha J1AOOPATOPHHK KOMILICKC
NOKJIaAal0Thesd  (QYHKIIT  BXIAHONO  KOHTPOJIIO  MOKYNMHMX  MarepiajiB  Ta
KOMIUIEKTYIOUUX BUPOOIB.

OCHOBHUMH CHIOKMBA4YaMH TPOJYKINi 3aBOMY 3aJHIIAIOTHCSA IiAIPUEMCTBA
3aJT13HUII (MOJIEpHI3allisl TaCaXXUPCHKOTO PYXOMOTO CKJIaay), Ta aTOMHOI €HEPreTUKHU

(TeXHOJIOTIYHE OHOBJEHHS OOyagHaHHs). Big cyqHOOyMIBHOI ramxy3i 3aMOBJICHHS
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BIJICYTHI.
Crpareris po3sutky TOB «MII EDEC» mnependauae cyTTeBy MOAepHi3allii

BUPOOHMUYO-TEXHOJIOTTYHUX MOTYKHOCTEH, PO3IIMPEHHSI aCOPTUMEHTY MPOIYKIIii Ta
MOCIYT, MIABUIICHHA iX sKOCTi. Cepell OCHOBHHMX IOCTauyalbHHUKIB CHPOBHUHH Ta
MmatepianiB ciif Bigmitutu: TOB «/landoce» (mocrauae komrpecopu), 1T «CimeHc
VYkpaina», TOB «llIuelinep Enektpuk Ykpaina» (mocrayatots eaekrporoBapu), [ITAT
«JIHimpocmerncraniby (MocTayae METaJIONPOKAT).

Opranizalliiiny CTpyKTypy TOBapHCTBa HaBeAeHO Ha puc. 2.1,

3aranbHi 300pH,

Bbyxranrepis il Opranu yrpaBiiHHS < Ha.rH_’EHOBa pana,
Pegi3iiina koMmicis
Cnyx0u TexHIYHOTOTA Bupobuunui Cnyx6mn AnMiHICTpaTHUBHI
MarepiasbHOTO TiAPO3 LTI colianbHO- CIyx6H
3a0e3neueHHs no0yTOBOi cepu
q BumnpoOyBansHa 2 BUpOOHHYHX J| IIyHKT Cny>x6a 0XOpoHU
naboparopis nexa OXOPOHHU | TIpalli
310pOB'st
[entpanpHa 2 TOTIOMIXKHUX 5 ) Cmy>x0a 6e3rexu
-
p 3aBOJICHKA exa p| a3a BIATIOTHHKY
naboparopis
~ Cnyx6a
g . 4 caMOCTIMHUX HA3BHYAIHAX
13 BiaainiB BHUDOGHIUNX =
MpOOHH CUTYyaIliid Ta
JUTHHHIT 3axHCTy
M
Cnyx6a MepCoHAITY
BHYTP1(1ipMOBOTO
>
€KCITIOPTHOTO
KOHTPOJIO KOpuanuna
| IPyla
Cnyx0a
p CEpPBICHOTO Bimin
00CITyrOBYBaHHS VIIpaBITiHHS
»| nmepcoHaoM Ta
|| Teroenepre- KOPIIOPaTHBHHUX
THYHA CITy kKO Tpas
yxOa

Puc. 2.1 Oprani3zaniiina cTpykTypa TOBapucTBa
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Texuiko-exonomiudl nokazHuku TOB «MII E®EC» uaBeneno B Ttadimi. 2.2.
Uuctuit noxon mignpuemcta y 2020- 2024 pp. nocTiitHO 3pocTaB. 3a YOTUPHU POKHU
BiH 3pic Ha 150777 tuc. rpH., a6o Ha 63,22%. | Ha KiHENH TIEpiOIY, IO AHAIZYETHCS
ckaaB 389260 tuc. rpH. CoOiBapTicTh mpoayKiii 3pocna Ha 64,43%, 3 141303 no
232343 Tuc. rpH. llepeBuileHHS TEMIIIB 3pOCTaHHSA COOIBApPTOCTI HAJ YUCTHM
JIOXOJIOM MO’KE€ CBITYUTH, TMPO TMEBHE NOTIpIICHHS e()EeKTUBHOCTI BHPOOHUIITBA
OCHOBHOI IPOayKIIii (puc. 2.1).

Tabnuys 2.2

Texniko-exkonoMiuHi mokazuuku TOB «3aBog «MII E®EC»

IToxka3Huku 2020 2021 2022 2023 2024 |Bigxmi.,
2024-
2020
YucTuii 10X0/1, THC. TPH. 238483 | 107337 | 192922 | 352073 | 389260 | 150777
CobiBapricTs peaiizarii,
THC. IPH. 141303 | 80369 | 135683 | 244824 | 232343 | 91040
®dinaHCOBHIA pe3yIbTAT
BiJI onepariitHoi AisIbHOCTI,
THC. TPH. 105501 | 30125 38137 61585 | 115387 0886
dinaHCOBHI pe3yIbTATIO
OTOJATKyBaHHS:
MPUOYTOK, THUC. TPH. 105098 | 28494 37553 61731 | 115257 | 10159
Uucrtuii piHaHCOBHMA
pe3ynbTar: NpuOYTOK,THC. TPH.
87706 23327 30667 50512 94385 6679
PenrtabenpHICTE
PO YKL 0,62 0,29 0,23 0,21 0,41 -0,21
PenTabenpHicTh mpoiax 0,37 0,22 0,16 0,14 0,24 -0,13
OcHoBHI 3aco0H, THC.
TPH. 49333 42601 53796 59138 78099 28766
Cepennboo0ikoBa
YHCENBbHICTD MPAIliBHUKIB 642 566 512 531 579 -63
donoBigIaua 4,83 2,52 3,59 5,95 4,98 0,15
DOoHI0EMHICTD 0,21 0,40 0,28 0,17 0,20 -0,01
DOoHI0030pOEHICTD, THC.
I'DH. 76,84 75,27 105,07 | 111,37 | 134,89 58,04
Bupo0itok Ha 1
TNpaiiBHUKA, THC. TPH.. 371,47 | 189,64 | 376,80 | 663,04 | 672,30 | 300,83

JlaH1 0710 3HAYEHHST PE3YNbTATIB AiSIbHOCTI. PeHTa0eIbHICTh TPOMYKINi Ta
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npoaax 3meHmamacs 3 0,21 Tta 0,13 nyskri, 70 0,41 ta 0,24 BianoBiAHO
(puc.2.2).

Haii6inbme npocinanus O6ymno 2023p. ILle cBiquuTh, 1m0 MIANPUEMCTBY BCE

CKJIJIHIIIIE 3a0e3MeuyBaTH CBOIO KOHKYPEHTOCIIPOMOXKHICTH Ta €(EeKTUBHICTh

JUISUTBHOCTI.
= 450000
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Puc. 2.2 ®inauncosi pesyabratn TOB «MII E®EC» 3a 2020-2024 poku

1-Yucruit noxo.

2- CobiBapTicTh pearizailii.

3- ®iHaHCOBUH pe3yJIbTaT BiJ| ONEPaIliftHOl TIsITHHOCTI.

Cepennb0001iKOBa YHCEIBHICTh MPAIliBHUKIB CKOpoTHIacs 3 643 mo 579 ocib.
CxopoueHHsI TPaIliBHUKIB 3 OJJHOTO OOKY Ta 3pOCTaHHS BapTOCTI OCHOBHUX 3ac00iB
cnpusuio TmiaBUIeHHs GoHmoo30poeHoCTI 3 76,84 mo 134,89 TuC. TpH. HA OJHOTO
npaioroyoro. OCHOBHI 3ac00M 3pOCIIHM 3a PaxXyHOK TEXHIYHOTO MEepeo30OpOEHHS 3
49333 ngo 78099 Tuc. rpH., maibke Ha 58,31%. 3a paxyHOK LbOTO 3pOCTaHHS
BiIOyJIMCS TIEBHI 3MiHU 1y (oHIoBIAAa4l Ta y dhoHmA0eMHICTD (puc. 2.3). B ocranHiii
pik ¢onmoBignaya cranoBwia 4,98 rpH., npotu 4,83 y 2024 p., OTxe, OCHOBHI
3aco0M TOYaJnCsi BUKOPUCTOBYBATuCs Kpamie. [Ipo 1ie X CBIigUMTH 1 JWHaMiKa
(hOHT0EMHOCTI.

3HUKEHHS cepeHbO0OJIIKOBOT YMCEBHOCTI MIEPCOHANTY MiANpUeMCTBa (Ha 63
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0Cco0H) Ta 3pOCTaHHS YHUCTOTO JIOXOJYy TOBOPHUTH IMPO TE€, IO HA MiAMPUEMCTBI ICHYE
Oasianc abo piBHOBara po6o4oi cuiau. 3 omsiAy Ha creuu@iky AisUIbHOCTI, TOTO, IO
MIIPUEMCTBO TIPAITIOE 3a JEP’KaBHUM 3aMOBJICHHSM, BIAMOBIIHO O1IBIIOTO 00CATY
dbiHaHCYBaHHs, HIK THPOMKMCAHO B JEpPKAaBHOMY KOHTPAKTI, IIJNPUEMCTBO HE
OTpUMa€e, TPHUPOAHO 1 YTPUMYBATH «3aliBUN» TIEPCOHAN OyJe EKOHOMIYHO HE
JOLITBHO.

[To3UTUBHUM MOMEHTOM € i T€, IO HEMAa€ BEIHMKOTO BiATOKY po0OO0dO0i CHIIH,

3HIDKEHHS He3HauHe. Taka cuTyallis 3apa3 HalOUIbII CIPUSATINBA JIJIS MIAPUEMCTBA.

Tuc. rpH.

O I I 1 I 1
2020 2021 2022 2023 2024 Poxn

Puc. 2.3 ®Ponnoo30poeHicTs Ta BUpoOiTok Ha 1 mpauiBHuka TOB «MII
E®EC»3a 2020-2024 poku, THC. IPH.

1. — ®oHIT0030POEHICTE.

2. — Bupo0itok Ha 1 mpaiiiBHUKA.

[Ipotsirom 2020-2022 pokiB 3aranibHuii o0csr aktuBiB Ta nacusie TOB «MII
E®EC» 3pic Ha 292531 tuc. rpu. no 528765 Ttuc. rpH., abo B 2,2 pasu. OO6csaru
HEe00OpoTHUX akTUBIB 3pociu Ha 30137 tuc. rpH. abo Ha 47,73%. OGOpOTHI aKTUBU
3pocnu Ha 262394 THc. rpH., X NMUTOMa Bara y BaJllOTI OajlaHCy CTaHOBHJIA BXKE
82,36% (tabm. 2.3).

OO6csru mxepen (iHaHCYyBaHHS 3pociu Takox. lle Mamo Miciie 3a paxyHOK

BIacHOTO Kamitany. Bin 3pic Ha 198891 Tuc. rpH., maiike B 2.2 pas3u, 3a paxyHOK
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HAKOIMWYEHHSI HEpO3MOoaiIeHOro mnpuOyTKy. [ImToMa Bara BIIAaCHOTO KamiTaly y
BamoTi Oamancy TOB «MII E®EC» cranoBwia waiixke 69,11%. Ilotouni
3000B’s3aHHS 1 3a0e3MeueHHs TaKoX BHUCTYMAIOTh 3HAYHUM JDKEPEIOM Yy

dbiHaHCYBaHHI JISJIBHOCTI MIANPUEMCTBA. X mMUTOMA Bara KOJUBAETHCS B MEXKax

19,62-39,65%.

Tabnuys 2.3
ArperoBanuii 6ananc niznpuemcrea TOB «MII E®EC» 3a 2020-2024 p.
CratTa 2020 2021 2022 2023 2024 Bigxmu..,
2024-2020
THC. TPH.
HeobGopoTHi akTuBH 63143 | 66447 59762 | 64481 93280 | 30137
OO00pOTHI aKTHBH 173091 |170349 | 229299 | 385524 | 435485 | 262394
HeobopoTHi akTuBH Ta
rpynu BUOYTTSA 0,00 0,00 0,00 0,00 0,00 0,00
Biacumii kamiTain 166554 189881 | 220548 | 271060 | 365445 | 198891
JloBrocTpokosi 133
3000B’s13aHHS 1 406 450 457 523 539
3a0€3MeUeHHS
[ToTouHi 3000B’13aHHS 1 93507
3a6e3neYeHHS 69274 | 46465 68056 | 178422 | 162781
bamanc 236234 (236796 | 289061 | 450005 | 528765 | 292531
%
HeoOopoTHi akTuBH 26,73 28,06 20,67 14,33 17,64 -9,09
OO0OpOTHI aKTUBU 73,27 71,94 79,33 | 85,67 82,36 9,09
HeoOopoTHi akTHBY Tarpynu
BHOYTTS 0,00 0,00 0,00 0,00 0,00 0,00
Bracuwmii kamiTan 70,50 | 80,19 76,30 | 60,23 69,11 -1,39
JloBrocTpoxoBi
3000B’sI3aHHA 1
3a6e3IeueHHS 0,17 0,19 0,16 0,12 0,10 | -0,07
IToTouHi 3000B’s13aHHA 1
3a6e3MeYcHHS 29,32 | 19,62 23,54 | 39,65 30,79 1,46
bananc 100,00 | 100,00 | 100,00 | 100,00 | 100,00 0,00

JlaH1 po3paxyHKIB CBiA4aTh, 110 (PIHAHCOBO-EKOHOMIYHA CTIHKICTh Cy0’€KTa
rocriomaptoBanast MII EDEC 3anumaerscss 1OCUTh BHCOKOIO, ajieé € TSHACHIIIS 10
NOTIPIICHHS TMEBHUX TOKa3HMKIB (Tabn. 2.4). Tak KkoedilieHT aBTOHOMIT Ha KiHEIb

2024 poxy 3menmmBcs mopiBHsHO 3 2020 poxom Ha 0,02. dinancyBaHHS



47

roCroIapChbkoi AisIbHOCTI Ha 69% 31HCHIOETHCS 3a PaXYHOK BJIACHOI'O KaIliTally, 110

€ TO3UTUBHUM MOMEHTOM. KoedimieHT KOHIeHTpallii MO3WKOBOrO KamiTaay 3pic 3

0,29 B 2020 pomi g0 0,31 y 2024 pomi. KoedirieHT ¢hiHaHCOBOI 3a1€KHOCTI 3pic 3

1,42 no 1,45. CyG’ext cyTTeBOo (pakTUUHO (HIHAHCOBO HE 3aJICKHUTH BiJl 30BHIIIHIX
JOKEPEIL.

Tabnuys 2.4

Hoka3nnku ¢piHaHCOBO-eKOHOMIYHOI cTiiikoCTI mixnpuemcrea TOB «MII

E®EC» 3a nepioa 2020-2024 pp.

Iloxa3zHUKH YmoBn |2020 (2021 (2022 [2023 | 2024 Biaxwuu.,
2024-20

KoedimienT GpiHaHCOBOT aBTOHOMIT >0,5 0,71 | 0,80 | 0,76 | 0,60 0,69 -0,02

KoedimieHT piHAHCOBOTO PU3UKY <1,0 0,42 10,25 (0,31 | 0,66 0,45 0,03

KoedimieHT MaHEBPEHOCTI BIACHOTO >0,1 0,62 |0,65 0,73 | 0,76 0,74 0,12
KaIiTary
KoeoimieHT GiHAHCOBOTO JiBEPHIKY <0,25 0,00 | 0,00 | 0,00 |0,00 0,00 0

KoeoimienT GpiHAHCOBOT CTIHKOCTI 0,709 | 0,71 | 0,80 | 0,76 | 0,60 0,69 -0,02
KoedimienT koHmeHTparii <0,5 0,29 0,20 [ 0,24 | 0,40 0,31 0,02
MO3UKOBOTO KarliTary

KoedimienT ginaHCcOBOT 3aJICKHOCTI <2,0 142 | 1,25 | 1,31 | 1,66 1,45 0,03
KoedimienT hinancyBaHHS >1,0 239 (4,05 | 3,22 |151 2,24 -0,15
Koedimient 3abe3neuenocti BO3 >0,1 0,60 | 0,72 | 0,70 | 0,46 0,51 -0,09
KoedilieHT cIiBBiAHOIICHHS <0,5 0,38 | 0,35 | 0,27 | 0,24 0,26 -0,12

HEOOOPOTHHX 1 BJJACHUX KOIITIB

Koeodiuient ¢inancyBanass TOB «MII EDQEC» mae nHa kineub 2024 poxy
TOCUTH BUCOKE 3HaueHHs — 2,24. KoedimieHT (piHaHCyBaHHS OuIbIIE 332 OJMHMUIIIO,
OTKe€, 3arpo3a IIATOCIPOMOXKHOCTI BiicyTHS. KoedilleHT (piHaHCOBOTO PU3HKY 3picC
Ha 0,03. Taka quHaMika CBITYUTH MPO ACSKE MOCHJICHHS 3aJI€KHOCTI MIIIMPUEMCTBA
BiJl 30BHINIHIX 1HBECTOPIB 1 KpeauTopiB. KoedilieHT MaHEBPEHOCTI BIACHOTO
kamitany 3pic g0 0,74, Ha MIANPUEMCTBI MPAIIOIOTH BJacHI OOIrOBI KOIITH.
Koedimient ¢dinancoBoro neBepumky mpopiBHioe 0, TOOTO MIANMPUEMCTBO HE
BUKOPHCTOBYE JIOBFOCTPOKOBI 3000B’ I3aHHSI.

Koedimient ¢inancoBoi criiikocti 3MeHmmuBes 3 0,71 mo 0,69, 1 Bxke He
BIJINOBI/Ia€ HOPMATUBY. BiAMOBIIHO CKOPOTUIIACS YACTHUHA aKTUBY, 110 (PIHAHCYETHCS

3a paxyHOK CTilikux Jpkepesn. KoedimieHT crmiBBIIHOIIEHHS HEOOOPOTHUX 1 BJIACHUX
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KoiTiB ckopoTuBcst 3 0,38 ngo 0,26. Bkazani 3HaueHHs1 KOedILIEHTY CBIIYaATh, IO
npo noxinmenHs 3a0e3nedeHocti TOB «MII E®EC)» Heo00poTHHUX aKTUBIB
BJIACHUMU KOIITaMH .
VY Tabun. 2.5 HaBeneHO PO3PaXyHOK MOKA3HUKIB JIIKBITHOCTI Ta PEHTA0CIBHOCTI
nignpuemcta TOB «MIT EDECy.
Tabnuys 2.5

IToka3HukM JikBiAHOCTI Ta peHTadeabHOCTI mignmpuemcrBa TOB «MII

E®EC)» 3a nepioa 3 2020 no 2024 pp.

Moxka3zuuku YmoBn | 2020 | 2021 | 2022 | 2023 | 2024 Bigxmn.n.,
2024-
2020

KoedimienT abconroTHOT >0,1- 1,56 2,26 1,55 0,84 0,78 -0,78

ITIKB1THOCTI 0,2

KoedimienT mBuakoi >0,5- 2,01 2,81 2,41 1,76 2,21 0,2

ITIKB1THOCTI 1,0

KoedirieHT moTo4Hoi 1-3 2,50 3,67 3,37 2,52 3,25 0,75

ITIKB1THOCTI

YucTuit 000poTHUIT KartiTal >0 103817|123884 | 161243 | 271583 365984 | 262167

KoedimienT peHTadbenbHOCTI >0,05 0,53 0,12 0,14 0,19 0,26 -0,27

BJIACHOTO KaIliTaIry

KoeoilieHT peHTa0eNbHOCTI >0,01 0,37 0,10 0,11 0,11 0,18 -0,19

AKTUBIB

KoeoirieHT peHTa0eTBHOCTI >0,20 | 0,44 0,27 0,19 0,18 0,30 -0,14

BUPYUKH

KoeoimieHT peHTa0eTbHOCTI >0,10 | 1,66 0,43 0,63 0,96 1,24 -0,42

OCHOBHHMX 3aC001B

Koedimient abcomoTHOT JikBigHOCTI 3MeHIuBCs Ha 0,78. Ha kineup 2024 p.
BcTaHoBUB 0,78, omke 78% MOTOYHUX OOPriB MOXYThb OyTH CIJIady€HI HETalHO 3a
paxyHOK Hai JIKBIJHIIIMX AaKTWBIB, M0 MepeBuinye HopMmatuB. Koedimientu
MIBUIKOI Ta TIOTOYHO! JIKBIJHOCTI Cy0’€KTa TOCTHOJApIOBaHHS 3pOCTAlOTh Ta
NEePEeBUIIYIOTh HOPMaTUBHI 3HaueHHs. Yuctuit obopotHuit kamitan TOB «MII
E®EC» 3pic Ha 262167 tuc. rpa. B minomMy, cutyanis 3 JIKBIJHICTIO HE BUKJIHKAE
TypOoTy. Bcei mokazamku y 2020-2024 pp. BIANOBIAAIOTE HOpPMAaTUBaM, KpiM
PEHTa0EIbHOCTI BUPYUKH.

Koedimientn penradensHocTi BiacHoro kamitanry TOB «MIT E®OECy, aktusis,
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BUPYYKH, OCHOBHUX 3aco0iB y 2020-2024 pp. MawTh MO3UTHUBHI 3HAYCHHS.
[liagnmpueMcTBO MpaIoBano NpuOYTKOBO, XOU € HE 3HA4YHA TEHJACHIS IO MaJiHHA
npuOyTkoBocTl. Bci koedimieHTH peHTabenbHOCTI BIANOBINAIOTH HOPMATHBHUM
3HAYCHHSIM.
TOB «MII E®ECy» y 2020-2024 pp. BUKOHYBajJIO YMOBHU MO BCIM MOEISIM
(tabn. 2.6). Tineku 3a momemwto Mogens I'. Cropinreiita y 2021-2023 pp. cy0’ekr
rOCTIOAAapIOBaHHS HE 3MII MEPEeBUIIMTH KPUTHUYHE 3HaueHHs 2,45 i mokasartu, 1o

WMOBIPHICTh HEIUIATOCTIPOMOKHOCTI MiHIMaJIbHA.

Tabnuys 2.6
Oxpemi moaeii oninku ¢pinancosoi cradisibHocti MII E@EC3a nepioa 3
2020 mo 2024 pp.

Mogaeni YmoBu | 2020 | 2021 | 2022 | 2023 | 2024
Mogens E.Anst™mana (1968 p.) >2.7 5,261 | 4,864 | 4,630 | 3,453|4,311
MonudikoBana mogens E.Anprmana >1,23 | 4,203 | 3,479 | 3,384 | 2,628 3,260
(1983 p.)

Mopens P. Jlica >0,037 | 0,123 | 0,100 | 0,103 | 0,108 0,122
Mopnens P.Tadhdnepa i I'. Timmoy >0,25 | 1,344 | 0,923 | 0,881 |0,706| 0,970
Mopguens I'.Crpinreiita >2,45 | 3,526 | 1,696 | 1,847 | 1,992 (2,461
VYHiBepcallbHa IUCKpUMiHaIlIiHA MOJIEIb >2,0 6,484 | 2,058 | 2,283 | 2,437 | 3,297
O.Tepemienka

Ha mizmcraBi mpoBeneHOTO aHaiizy MOXKHA 3pOOMTH BHCHOBOK MpO TE€, IO
BHUCOKOTeXHOJIOT1uHe MianpueMcTBo TOB «MII EDEC» B yMoBax HecTaOlIbHOI
€KOHOMIKH Mpalioe e(EeKTUBHO NPO IO CBIAYATh MO3UTHBHI (PIHAHCOBI PE3YJIBTATH,
MOKa3HUKW peHTabenbHOCTi, (OHAOBIAMAYI, BUPOOITKY Ha 1 mpairoroyoro, BOHO
3AJIMIIAETHCS (PIHAHCOBO CTAOLIBHUM Ta KOHKYPEHTOCHPOMOXHUM. CydyacHl YMOBH
rOCIOJIapIOBaHHSl JUKTYIOTh HOBI MIAXOAWM JO YOPABIIHHA BHPOOHHUIITBOM,
nepconanom. KepiBaunrsy TOB «MIT EOEC) HeoOXiaHO MOCTIMHO MOCIIKYyBaTH

Ta BJIOCKOHAJIIOBATH CUCTEMY YIIPaBJIiHHS MEPCOHAIIOM.

2.2. AHaJi3 cMCTeMH yIIPAaBJIiHHSA MEPCOHAJIOM MiANPUEMCTBA

Coorogni ycmimHud  po3Butok TOB «MII E®EC» 3anexuTh BiI
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e(heKTUBHOCTI POOOTH MEpPCOHANy, IO BHUMAara€ IOCTIHHOIO BHBYEHHS CHCTEMU
YOPaBIIHHSA MEPCOHAIOM Ta ii yaockoHaneHHs. CliJi 3a3HAYUTH, BIAMOBIAHO 10
Cratyty ynpasninas TOB «MII EQGECy» 3aiiicHiooTs BiacHuku (B 0co61 Kanropa
C. A., Bonomie wmaibke 83% axuiih), aupexkrop (Hemembko HO.€.), a Ttakox
(GYyHKIIIOHATBHI KEPIBHUKH Ta KEPIBHUKU MiIPO3AUIIB B MeXax (yHKIIOHAIBHUX
OOOB’SI3KIB Ta BJIACHUX KOMIIETEHIIH. [[7s perioHy MigIpUEMCTBO € BEIHKUM Ta
OromkeToyTBOprorounM  (puc. 2.4). MoykHa O4YIKyBaTH MOZAJbIIEC 3POCTAHHS

KUTBKOCTI MPAIIOI0YMX Ha MiAMPUEMCTBI.
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Puc. 2.4 CepennboodtikoBa yncenabHicTs npaniBHukiB TOB «MII E®EC»

Ha mnianpuemctei TOB «MII E®EC)» 3acTocoByrOThCS: OprasizaiiiHo
aJMIHICTPaTHBHI, E€KOHOMIYHI Ta COLIAJIbHO-TICUXOJOTIYHI METOAU YMPAaBIIHHS
nepcoHajgoM. Y Tabm. 2.7 TpeAcCTaBlIeHI OCHOBHI acCIEeKTH 3a3HAYCHUX METOIB

ynpasiiaHs nepconaiom TOB «MIT EDECy.
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Tabnuysa 2.7

Metoau ynpasJjiiHHs nepcoHajsoM Ha nmignpueMcrTsi TOB «MII E®EC» Ta
IX XapakTepucTuKa

I'pyna meroais Metona XapakTepucTuka
1 2 3
Opranizaniiino- dopmyBaHHSA CrpykTypa ymnpaBiiHHS Ta CKJIaJ NEPCOHATY
aJMiHICTpaTUBHI Ctpyktypu (mrraTn) hopmyrOThCS JupexTopom
YOpaBIiHHS TOB«MII E®EC»
Bunanns Haka3iB Hupekrop TOB «MII EQEC» Bunae
opraHizariiHun po3mnopsa4i JTIOKYMEHTH (Hakasm) 1moa0
YIPaBIiHHS IEPCOHAIOM
Opranizaniiaui [TinGip Ta pPO3CTAHOBKY  KaApiB 31HCHIOE
BILIVB BIJUIUT yIIPaBJIiHHS IEPCOHATIOM
Oprani3ariiiae Po3poOka mocagoBux iHCTPYKIIiH, MOJI0KEHb,
HOpMYBaHHS CTaHJAPTIB 3aMAEThCA BIAIUT YIIpaBIiHHS
MIEPCOHAJIOM Mi KEPiBHUIITBOM JlupeKTopa.
ExonoMmiuHi [TnanyBanHs Po3poOka mmaHiB 1O  KagpoBil  MOMITHIN
3HAXOAMTHCS Yy BEICHHI BIJIUTy YIpaBIiHHA
MEPCOHAIOM 1 3aTBEPIKYETHCS TUPEKTOPOM
TOB «MII E®EC»
MartepianbHe B TOB «MII E®EC» 3niiicHIOETECS BHILIATA
CTUMYJIFOBaHHS MpaliBHUKaM TPEeMii, JomiaTa 3a CTax,
BUKOHAHHS TUIAHY
Exonomiuni BcraHnoBieHHS HOpPM  IOJI0  BHUPOOKH Ta
HOPMU Ta MPOTyKTUBHOCTI mpami IS IpailiBHUKIB
HOpPMaTHBH MiAIPUEMCTBA
CoriaabHo- [TigBuIeHHs MoTuBaryist MpalliBHUKIB TOB «MIT
IICUXOJIOT1YH1 MoTHBaril Ha EDEC» 6e3mocepeiHbo 3aleKUTh  BiJl
pe3yJabTaTu Mpami  [pe3yJbTaTiB mpami, Ha  KOXKEH Micsllb

PO3pOOIsSETHCA TIJIaH POOIT, B KIHIII KOXKHOTO
MICAL TIABOAATHCA MIACYMKH 1 BUIUISIOTH
MIPaIliBHUKIB.

Po3BuTok
CoIliaTbHUX
notped Ta
iHTEpeciB

[TinBumeHHs
KkBastiikaii npu
3pOCTaHHI Kap’epu

OauH pa3 Ha NIBPOKY MNpaliBHUK BIAIUTY
yIpaBIiHHSA MIEPCOHAJIOM 31 CHIOE

IHUBIAyaIbHE ONMTYBaHHS MPaLIBHUKIB
I10/10 COLlIAIbHUX 1HTEpeciB Ta MoTped, 3a

pe3yJibTaTaMu JTAHOTO OMHUTYBAHHS
PO3pOOIISETHCS KOMILJIEKC 3ax0/IiB
g TOB «MII E®EC» € TIpsMa

3aJIeKHICTh KBami(ikalii npamiBHUKa BiJ MPOCYBaHHS
MO Kap’ €PHUX CXO/ax.
[TpauniBHuKaM, siki 1oOpe mposiBHIIM cebe B
TPYAOBI  JiSTIBHOCTI, IPOIOHYETHCS
MiBUIICHHS KBaTidikaiii Ta miaBUIIEHHS 110

CIy>K0i.
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IIpooosorcenns maobn. 2.7

1 2 3
3ano0iranHs Ta Monoamumu MEHEeDKepaMu (HaYaTbHUKU
YCYHCHHS JISTHOK) TIPOBOJUTHCS COLIAIbBHUM 1IHCTPYKTaX Ha
KOH(TIKTHUX TeMy «JIpy>)KHUH KOJEKTHB - IUTiIHA Ta sIKiCHA
CUTYyaIin po0oTa MmiAIPUEMCTBAY

Takum 4MHOM, OpraHi3alliifHO-aJIMIHICTPATHBHI METOJM CHUCTEMH YIIPaBIIIHHS
TOB «MII E®EC» nepenbavaroTs po3poOKy MOCAAOBUX IHCTPYKIIiH, BCTAHOBJICHHS
CaHKI[IA Ta 3a0XO0Y€Hb, BUJAHHS Haka3iB, BiAOIp 1 po3noAin kaapiB. OOOB'SI3KU 1O
PpO3po0I1Ii JTaHOTO METOIy TMOKJIaJCHO Ha JUPEKTOpa, HOro 3aCTyNMHUKIB, HAYAJIbHUKIB
BIJIJIUTIB Ta CITYKO.

ExoHOMIYHI METOAM yIpaBiiHHS TEPCOHAJIOM IepeAdadaroTh aHaji3,
[[IHOYTBOPEHHsI Ta IUTAaHYBaHHS, JaHi OOOB'SI3KM TIOKJIAQJICHI Ha CIIBPOOITHUKIB
oyxrantepii Ta ¢pinancoBoro Bigaury TOB «MIT EQEC.

Co1lanpHO-TICUXOJIOTIYHI  METOJIM TependayaloTh aHajli3 Ta CTBOPEHHS
COPUSTIMBOTO KJIIMaTy B KOJEKTHUBI, CTHUMYJIOBaHHS I1HimlatuBu. Lled wMerox
BUKOPUCTOBYE KEpPIBHUK, O€3MOCEPEIHbO CHIBPOOITHUKM  KOJIEKTUBY  IIOTO
MIPUEMCTRA.

Po6oTa kepiBHHKA 3 KOJIEKTHBOM 3aCHOBaHA HA HACTYITHUX MPUHIIUTIAX:

- BUHAropojila - TPYHTYEThCS Ha pe3yJbTaTax TMpail KOXHOI JIIOJIMHU
(oKpeMoro mpariBHHKa) 1 BCHOTO TPYJIOBOTO KOJICKTHUBY IMiJMPUEMCTBA B IIJIOMY.
[Tpuknagom BuHaropon Ha mignpuemctBi TOB «MII EQECy» BuctynatroTh mpemii,
JIOTUTATH 32 CTaXK HA JJAHOMY MIAIPUEMCTBI, 1HII CTUMYJIFOIOY1 BUILIATH;

- THYYKICTh - Ma€ Ha YyBa3l mpucTocyBaHHs kepiBHuka TOB «MII
ED®EC)» 0 MIHJIUBUX IIUIEH KOJEKTUBY, YMOB poOotu. JlaHuil mnpuHIUI
MPOSIBISIETHCSI B TOMY, 110 MEHEHKEP MOJIOAIIOI JaHKW (HA4aJbHUKH BUPOOHUYIMX
JUISSHOK Ta BIJAUTIB) MpU 3A1MCHEHHI CBOIX OCHOBHUX (YHKIIN MPOSBISIOTH
THYYKICTh (JIOSUTBHICTH) MO BIJHOIICHHIO JO TMPAIliBHUKIB, IIJIEH KOJEKTUBY, YMOB

poOoTH, SIKIIO 1€ HEOOXI1THO ISt OUTBIN €(PEKTUBHOI AISTILHOCTI MIPUEMCTBA;
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- KOM(OpPTHICTH - YIpaBIIHHSA TNEPCOHAIOM TIANPUEMCTBA 3a0e3neuye
MaKCUMaJlbHy 3pY4YHICTh [IJIi TBOPYHUX IMPOIIECIB B TPYJOBOMY KOJEKTHUBI. JlaHuit
OPUHLUI Tiependadae HAsBHICTH TBOPUOI pOOOTH B KOJEKTHBI, HANPUKIA,
MpaIiBHUKK BHOCATH CBOI palllOHAJIBHI MPOMO3HUIII B OpraHi3allilo CBO€i TPya0BO1
TismbHOCTI (00OB'SI3KOBa yMOBa - HE TUIBKM TMIOJICTIIEHHS YMOB Tipami, aige Hu
MOJIIIICHHS €(PEeKTUBHOCTI AISUTBHOCTI MiAMTPHUEMCTBA).

HesBaxatoun Ha rpamMOTHE KEpIBHHUIITBO, B KOJIEKTHBI mianpuemctea TOB
«MIT E®QEC» Bce & TparuisitoThbCsi KOH(IIIKTH, HAHYacTIlIE 1€ TBOPYl KOHQIIKTH
(M1>KOCOOMCTICH1), 110 BHUHHMKaIOTh B Tporieci podotu. KoHdmikTHiCT poboyoro
nepcoHany oOyMOBJIEHa HEPIBHOMIPHUM pPO3MOJUIOM TMpAIiBHUKIB 3a CTaTEBO-
BikOBUMHM o3HakaMu (y 2022 pomi 39,5% xinok 1 60,2% uyonosikiB; 39,5% -
MpaliBHUKIB BIKOM Big 26-36 pokiB, ToOTO Mojoauii mnepconanr, 29,1 % -
mpariBHUKIB Bim 36-45 pokiB, TOOTO MOCUTH AOCBimueHuil mepconar, 22,8% -
IpaliBHUKIB BiKOM BiJ 46 10 55 pokiB, TOOTO MEepcoHan Mepe] MEHCIMHOro BIKY,
HANWOUIBII CXUIIBHUM 10 «TIOBYAHBY Ta KOH(DIIKTIB).

Ha nignpuemctsi TOB «MIT E®EC) uneHu KOJIEKTUBY - 1€ JIIOAU 3 PiI3HUM
piBHeM kBamiikamii. Benuka yBara npuniisietbcs mojionum ¢axisisgMm. CTBopeHa
paga moyioAuX (axiBUIB Ta IHCTUTYT HACTaBHULTBA, 110 3a0e3nedye e(peKTUBHY
CUCTEMY YIIpaBJIHHS TpoliecoM ajanTaiii mosoai». Kpim Toro, opraHizoBaHO
HABUYaHHS Ta PO3BUTOK MOJIOAMX CHIBPOOITHHKIB, & TAKOXK CTBOPEHI YMOBH IS iX
Kap'epHoro 3poctanHs. [lmanyroum cBifi mnojxaneimiuii  po3BUTOK, TOB «MII
E®EC» mnparne 3amydaTd MOJIOAMX TaJTaHOBUTHX CIIBPOOITHHKIB 1 BXKE€ ChOTOJIHI
HIKJIYETBCS TPO THUX, XTO TMpHUAE Ha poOOTy dYepe3 N'AThb-IecaTh pokiB. Ha
NIAOPUEMCTBI  CTBOPEHO  NPOrpaMmy  JIOBY3IBChKOiI  MIATOTOBKM B  paMKax
CHEITiaTi30BaHUX «KJIACIBY.

Cmig 3a3Haunty, mo TOB «MII E®EC) mocTiiiHO BIIOCKOHAIIOE HaBYaIbHO-
METOJMYHY Ta MaTepialibHO-TEXHIUHY 0a3y By31B-NIApTHEPIB BIAMOBIAHO 10 CYYACHUX
BHUMOT, HaJa€ CIOHCOPCHKY JIOTIOMOTY, OPraHi30BY€ CTa)KyBaHHS MNPOQECOPCHKO-
BHUKJIQJIAIIBKOTO CKJIaJy BHINWX HABUAJbHUX 3aKJIa/iB Ha ITAMPUEMCTBI, BUILIAYYE

KOPIOpATHBHI TPaHTH OarathbOM BHUKJIaJadaM 3a3HadueHUX By3iB. Ha miampuemcTsi
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JIl€ CUCTEMa KOPHOPATMBHHUX Ta COLIAJIbHUX CTUMEHJIH, 10 crpusie GOpMyBaHHIO
pe3epBy MailOyTHIX (axiBiiB. Y MHMHYJIOMY pOIl CTUMCHAII0 OTPUMYBAIA 8
CTYJICHTIB BHINMX HaBUYAJIbHUX 3akiaaiiB. HalOimpIl TEpCIEeKTHUBHI CTYACHTH Ta
BUITYCKHUKHU 3allpOLIYIOTHCS CIIOYAaTKy Ha BUPOOHHUYY MPAKTUKy, a MOTIM - Ha
MOCTIHY pOOOTY B CTPYKTYPHI HiAPO3/ILIH.

Takum ywmnoMm, migmpuemctBo TOB «MII E®EC» uinye cBoi kagpu
(MOTEHINIMHUIM TIepCOHAN), SIKIIO OTPUMYE BIJ HHMX BHCOKY Bijjady, IIparHe
OiATpUMYBaTH iX HE TUIBKH Ha poOOTi, ajge 1 B couiadbHOMy IaHi. HaiOinbury
B/IJIadyy MPUHOCSTH MPOJAyMaHl 1HBECTHUIl B Kaapu (MOTSHIIMHUM MepcoHal) Ta ix
HABYaHHS.

[IpoBeneHunii aHami3 CUCTEMU YIOpPABIIHHSA MEPCOHAIOM IIOKa3aB, IO B
opraHizamii €, SK TO3UTHUBHI TaKk 1 HeratuBHi MoMmeHTH. [IpobGnema cucremu
yopaBiiHHS —nepcoHasioM mianpueMctea TOB  «MII E®EC» mnonsrae B
HE3aJI0BOJICHOCTI TMpalliBHUKIB TMpale B JAaHId opradizamii. B pesymnbrarti
IIPOBEJICHOTO OMUTYBAHHS cepell MPAIiBHUKIB MIANPUEMCTBA (32 CHEHIATBHO
po3po0IeHOI AHKETOI) Oyio BUsBIECHO, IO Ha modaTok 2024 poky KUIBKICTh
CHiBpOOITHHKIB, TOBHICTIO 33JJ0BOJICHUX Mpaliero ckiano juiie 52,6% (tadin. 2.8). Lle
€ IOCUTh HU3bKUM pe3yiibTatoM s mianpueMmctBa TOB «MIT EOEC).

Tabnuys 2.8
Ioka3Huku, M0 AHAMIZYOTH CHCTeMYy ynpapJiHHa mignpuemcrsa TOB
«MII E®QEC)» (nepBuHHE OIUTYBAHHS NPALIBHUKIB MiANPHEMCTBA)

IToxa3HMKH 3210BOJIEHOCTI NpaLero % 3a10BOJIEHUX
poGiTHHKIB
1. 3ajoBoOJNIEHICT 3MICTOM Mparri 60,4
2. 3aI0BOJICHICTh PEKHUMOM POOOTH 25,7
3. 3aJI0BOJICHICTh YMOBaMHU IIparti 61,3
4. 3a]T0BOJICHICTH 3apO0ITKOM 56,7
5. 3a/10BOJICHICTh PI3HOMAHITHICTIO POOOTH 33,1
6. 3a10BOJICHICTh CAMOCTIHHICTIO B POOOTI 52,4
7. 3a/I0BOJICHICT TTi€HIYHIMH YMOBAaMH TIparli 56,3
8. 3a/10BOJICHICTh piBHEM OpraHi3allii mpari 57,9
9. 3a10BOIEHICTE BIATHOCHHAMH 3 KOJIETaMU 44,0
10. 3a10BOJIEHICTD CUCTEMOIO YIIPABIiHHS 81,6
Cepenniii mokasHuk, % 52,6
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Po3risiHeMo Moka3HUKUA Ta BUSIBUMO MPUYMHHU HE3aJ0BOJIEHOCTI MPAIliBHUKIB
MITPUEMCTBA AIFOYO0 CUCTEMOTO YIIPABIIIHHS TIEPCOHATIOM.

3a10BOJICHICTh TMpAaIliBHUKIB 3MicToM mpami Ha mianpuemctsi TOB «MII
E®EC» ckinano 60,4%, ToOTO Oisblile MOJTOBHHU POOOUYOTO KOJEKTUBY BIIAIITOBYE
3MICT mpaii, TOOTO O0OOB'SI3KM, 10 BHUKOHYIOThCA, NpUTaMaHHa (dopMma
BIJIMOBIAAILHOCTI TOIIO.

[Ipu pomy pexum pobotu mianpuemcta TOB «MII EDEC) BnamtoBye
TipKH 25,7% BCIX TpaIiBHUKIB MiAMPUEMCTBA, JaHA OOCTAaBHHA TMOSCHIOETHCS TUM,
0 MANPUEMCTBO TMPAIIOE€ 1HKOIM 0€3 BUXIAHUX, €Ki BUPOOHWUI IJISTHKH
MIPUEMCTBA TPAIIOIOTH 11JI0JJ000BO. YMOBH Tpaili 337J0BOJIbHAIOTE 61,3%. TOOTO
OlJIbIlIE TTOJOBHHM BCIX MPAIIOIOYMX HA MIANPUEMCTBI 3aI0BOJIEHI YMOBAMH Ipalli
(3MicT poOOYOTO MICIIA, PSKUM Tpalll 1 BIAMOYUHKY ToImlo). OgHak 3apriaTta, SKy
OTPUMYE 3a CBOI TPYJOBI O0OOB'SI3KM MEPCOHAJ, BIAITOBYE TiIIbKU 56,7% (43,3% He
BJIAIIITOBYE 3ap00iTHA Tj1aTa). 3apo0iTHA IJ1aTa HAPAXOBYETHCA BUXOJSIUM 3 OKJIAJIB
Ta TapuHUX PO3IIHOK 32 0OCAT pOOIT.

Opnak, cmig 3a3Haunt, mo y 2020-2024 pokax BUTpaTH Ha OIUIATy Tpalli
3pociu Maitke B 2 paszu (1adn. 2.9). Cepenns 3apruiata mno mianpueMmctsy 3 5,03 1o
11,54 Tuc. rpH., abo maibke B 2,3 pa3u. YacTka BUTpaT Ha OImJIaTy mpaii B
omnepariitanx Butparax y 2024 p. nocsaraymna pekopauaux 28,10%.

MoskHa MPUTTYCTUTH, IO HA 3aJ0BOJICHICTh 3apIUIaTOI0 THUCHE PO3YMIHHA Ta
BiMuyTTs 1HGsAuii. Tak, KMo B3ATH A0 yBaru 1HQUISALI0, TO peajgbHa CepeaHs
3apruiata mo mianpuemctBy B IiHax 2020 poky ckmage y 2024 poui 7,90 Tuc. rpH.
KpiMm TOro, B OCTaHHIX pOKax 3pOCTaHHS MiHIMAJIbHOI 3apIulaTH MO KpaiHi, 1
BIJIMOBIHO, i1 BIAHOILIEHHS 10 CEPEIHBOI 3apIUIaTH IO MiAMPUEMCTBY TaKOXK THUCHE
Ha BITYYTTS 33JI0BOJICHHS BiJl OTPUMAHOI 3apIUlaTH y MPAI[iBHUKIB, SIKI OTPUMYIOTh

TPIlIKK OijIbIlIe HIXK MiHIMaJIbHA 3apIuiata (puc. 2.5).
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Tabnuys 2.9

Butpatu Ha oruiaTy npaumi Ta cepeaHs 3apmiiara Ha nignpuemcrsi TOB

«MIT E®@EC» 3a nepioa 3 2020 nmo 2024 pp.

IMoka3Huku 2020 2021 2022 2023 2024 |Binxmn..
2024-
2020
Burparu Ha omnary npari 38781 31653 41162 66310 | 80161 41380
Pa3om onepartiitai BuTpaTH 148699 | 112912 | 164278 332402 285275 (136576
YacTka BUTpAT Ha OTUIATYIIpalli B
oreparinHux
BHUTpaTax 26,08 28,03 25,06 19,95 28,10 2,02
Cepennbo00J1iKOBa
YKCENbHICTh MPAL[iBHUKIB 642 566 512 531 579 -63
Cepenus 3apruiara 1mo
i ANPHEMCTBY 5,03 4,66 6,70 10,41 11,54 | 6,51
PeanbHa cepenns 3apruiata
1o mianpueMcTBy B 1iHax2015
POKY 5,03 4,82 5,24 7,42 7,90 2,87
MiHiMallbHa 3apIiiaTa 1mo
KpaiHi Ha HOYAaTOK POKY 1218 1376 1600 3200 3723 | 2505
CriBBiTHOIIIEHHS CEPEIHBOT
3apIuiaTH MO MiANPHUEMCTBY3
MiHIMaJIbHOIO 3apILIATOI0
o KpaiHi 4,13 3,39 4,19 3,25 3,10 |-1,038
Z 4
B 1
O 2
~
8 e
6 ///2
4 .\.’A./
o]
-
O I I 1 I 1
2020 2021 2022 2023 2024 Poxu

Puc. 2.5 Cepennsi HOMiHAJIbHA Ta peajibHA 3apILIaTAa MO MiINPUEMCTBY

TOB «MII E®EC)» 3a 2020-2024 poxku, THC. TPH.
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1 — Cepennst 3apruiara o niAnpUEMCTBY.

2— PeanpHa cepenns 3apruiarta 1o mianpueMctBy B 1iHax 2020 poky.

OCHOBHUM HEJIOJIIKOM CHCTEMH OIUIaTH Mpalll, SKa Ha MiANPUEMCTBI € Te, 10
pO3MipH caMUX OKJIAAiB € HU3bKUMHU. AJie MpH HapaxyBaHHI 3apoOITHOI IUIaTH 3a
BIJIIPAIlbOBAHUN MICSIIb BUKOPUCTOBYETHCS KIJTbKAa BHUJIB JOJATKOBHX JOIUIAT Ta
BUILIAT (JOTUIaTa 3a CTaX Ha MIJIPUEMCTBI, IpeMil MiCA4YHI Ta KBapTajibHi, OIjaTa
nepepoOKH, JoriaTa 3a IePEeBUKOHAHHS TUIaHY TOIO), 1 B KIHIIEBOMY MHIiICYMKY CyMHU
3ap0OITHOI TJIATH J10 BUILJIATH CKJIaIal0Th HOPMaJIbHY BEJIMUUHY .

CyTT€BO 3MIHMTH CHCTEMYy HapaxyBaHHS OIUIaTH Tpallli B JaHUH dYac HE
MPEICTABISAETHCS MOXKIMBUM, TOMY II0 B YMOBaX KPHU30BOi EKOHOMIKH PO3IIUPEHHS
dboHy omnaTu mpaili — HeBUIpaBaaHo. lle Moxke cnpuyMHUTH 3a COOOI0 3HAYHE
30UTbLIEHHS! BUTPAT Ta BIANOBIAHO 3HM>KEHHS IPUOYTKY.

CamocTiliHiCTh pOOOTH, CaHITAPHO-TITIEHIYHI YMOBU 1 pIBEHb OpraHizallii
mpaili BIAMITOBYIOTh 92-57% mpalforouux Ha JaHOMY I1IIPUEMCTBI.

Jlam po3riIIHEMO MPOLIEC BIATBOPEHHS NEPCOHANY B CHCTEMI YIPaBIIHHSA
nepconaiom TOB «MIT E®EC» Tta Buaimmmo mnpobieMu, M0 ICHYIOTh Ha
ChOTOHIMIHIH neHb (Tabm. 2.10).

Bunno peanpbHa HEOOXITHICTH CHUCTEMH YIPABIIHHS TEPCOHAJIOM Ha
nignpueMmctBi. [llo6 mianpuemctBo TOB «MII E®EC)» aktuBHO pO3BUBAIOCH,
HEOOX1THO MI00 KaapOBUU MEXaHI3M CBOEYACHO BUSBIAB, a MOTIM 1 €(EeKTUBHO
BUPIIITYBaB BUHUKAIOU1 TpoOiemMu. B nanuii yac Ha miAMPUEMCTBI € TIEPETyMOBH IS
IIMPOKOTO PO3TOPTaHHS POOIT MIO0 BAOCKOHAJICHHS HOBUX IMPOTpaM, 3aTydeHH:
(axiBLIB Ta peanizalii NporpaM B CUCTEMI YIIPABIIHHS [IEPCOHATIOM.

s toro, mo6 manpuemctBo TOB «MII E®EC)» aktumBHO po3BHBajoOCH,
HEOOX1THO MI00 KaapOBUU MeXaHI3M CBOEYACHO BHUSBIAB, a MOTIM 1 €(EKTUBHO
BUPIITYBaB BUHUKAIOU1 TpoOiemMu. B manwuii yac Ha MiAMPUEMCTBI € TIEPETyMOBH JIJIs
IIMPOKOTO PO3TOPTaHHS POOIT MO0 BAOCKOHAJICHHS HOBUX IMPOTpaM, 3aTydeHHs

(axiBLiB Ta peanizalii NporpaM B CUCTEMI YIIPaBJIiHHS IEPCOHATIOM.
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Tabnuysa 2.10

Ouinka nmpouecy BiITBOPEHHS NMEPCOHANY B CHCTEMI yIPaBJIiHHSA

nepconajiom TOB «MII E®EC»

DyHKIil ®a3u BiATBOPEHHS NEPCOHATY B CHCTEeMi YIIpaBJIiHHSA
YIpaBJiHHSA DopMyBaHHS Po3noaina Ilepepo3nonin  Bukopucranus
1. [InanyBanus  |L.ITnanyBaHHS 1.I1nanyBanHs 1.Po3pobkacxemu (1.Po3poOka
PO3IIUPEHHS IITATy [PO3MOAUTY  KaApiBHpPOCYBAHHS [UIaHIB  TIO
BiIOyBaeThCS y [HE TIPOBOAMTHCS.  [KaIpiB 3a0e3nedYeHHI0
Mipy HeoOxigHocTi. [2.IIporHo3yBaHHS (CTy)KOOBUMU paIioHaIbHOTO
2.ITinroToBKaKaapiB. BiAMOBIIHOCTI CXOJaMU. BUKOPUCTAHHS
3.ITomyk mKepen  [mepcoHary 2.I1nanyBanHs MepcoHaIry
Ha0Opy MEpPCOHATY. (Cy4YaCHUM BUBUIbHEHHS (cyMiteHHs
BAMOT'aM. KaJpiB B rmocan).
pesyabtati HTII 2.Po3poOka
HE IIPOBOJUTHCS. BaXOMiB IIOJIO
Ba0e3neyeHHs
HOpPMaJIbHHUX
YMOB TIparti.

3.DopMmyeThes
CHCTEMa OILIATH

mparti.

2. Opranizaris 1.SIkicamit migbip |1.Po3craHoBka 1.Po3cranoBka (1. 3axomu,io
MepcoHay. KaJpiB KaJpiB Ha 11 IBUIYIOTh
2.Po3cTanoBka [1ATOTOBJIEHUX JJIS BIAMOBIAHI poOOYi [IPOTYKTUBHICTh
MEpCOHATY. 11 IITPUEMCTBA MICIIS TIO mpaii.

[PEKOMEH 1allis
2.IlepeniaroroBka
KaJpiB HE
3IIHCHIOETHCS, TaK
caMo SIK 1

[T ABUIEHHS
KBaTidikarii

3. MoTuBaris [TocamoBi BUMOTHM BHUCOBYIOTHCS BIJANOBIAHO JI0 YKJIQJE€HOTO
TOrOBOPY.

BincyTHs cucteMa MOTHUBALlll Y AESIKUX IPALliBHUKIB.

4. Kontponb

1. Busnauaernscs
BIIIIOBITHICTH
YHCENTFHOCTI Ka/IpiB

1. Ominka
Ha0opi KajIpiB.
Oriaka

pu

MpaiiBHUKA

MISITEHOCTI KOYKHOTO

Mepepo3noILTy
(daxTopis, AK1
00yMOBITIOIO
npodeciiiny
B1AMOBIAHICTE

1.KoHTpontoBaHHs

MIJIAXOM BUABJICHHSA|Q KaﬂpiB

1ITonmansina
MepeniroToBK

31MCHIOETHCS.
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VY3araabHUMO OTpUMaHl pe3yJIbTaTh CUCTEMHU YMPABIIHHS MEPCOHAIOM Ha

MPUEMCTBI TOB «MII E®EC», BumiauMo miepeBaru Ta  HEHOJIKH

(Tabm.2.11).

Tabnuysa 2.11

IlepeBaru Ta HeOJIIKH B iCHYIOUill CHCTeMi YIIPaBJIiHHS EPCOHAJIOM
TOB «MII E®OEC»

IlepeBaru Henoutikn

1) MigrotoBka KaapiB rmepex NpUUAHATTAM | 1) BifcyTHICTB JOBrOCTPOKOBOTO

[10CaJI0BUX 3000B's13aHb. TUTAHyBaHHS KaJpiB.

2) Ilpu naiimi mepeBara HaJaeThCsl KaHAumaTy | 2) BimcyTHiCTb YiTKOT KaJAPOBOi

3 JIOCBIZIOM, IIIO JIO3BOJISIE HE BHUTPAYaTH KOIUTH | MOJIITHKH.

Ha HaBYaHHs. 3) BiacyTHICTh KaJpOBOTO PE3CPBY.

3) lleuaxa ajanTais [epcoHamy B | 4) BifcyTHiCTh 3a0XOYCHHS 1HII[IaTUBU

HehopManbHIK 00CTaHOBIII. TepCcoHany.

4) OOGmiK TyMOK nepcoHaiy. 5) YacTtkoBa BiICYTHICTh MaTepiaibHOTO
CTHMYJIFOBaHHSI.

6) IlnuHHICTH KaapiB;

7) HesamoBoeHiCTh MPaliBHUKIB PEKHUMOM
mparti;

8) He3anoBouieHICTh MpaliBHUKIB

3apo0ITKOM;

9) KoumikTHicTh IIPU Opraxizartii

poboTH TIepcoHaly;

10) Hesucokuii piBeHb Oprasizarii

npart.

Takum uyMHOM, OauyuThCAd peagbHa HEOOXIJHICTH CUCTEMHU YIPaBIIHHSA
nepconajgom Ha migmpuemctsi. [1[o6 manpuemctBo TOB «MII E®EC) akTtuBHO
PO3BUBAJIOCS], HEOOXIHO MO0 KaJpOBHIl MEXaHi3M CBOEYACHO BUSIBJISIB, a IMOTIM 1
e(eKTUBHO BUPIINIYBaB BHHHKAIOUl MpobOiieMu. B nanuii yac Ha MiANPUEMCTBI €
NepeyMOBUA Il IIUPOKOTO PO3rOPTaHHS POOIT MO0 BIOCKOHAJIEHHS HOBUX
nporpaM, 3ajdydeHHs (axiBIiB Ta peai3alii MporpaM B CHCTEMI YIMPaBIiHHS

TIEPCOHAJIOM.

2.3. AHaJji3 JUHAMIKH, CTPYKTYPH NEPCOHAJNY MiINPHEMCTBA Ta OLIHKA

e(peKTUBHOCTI yNIPABJIIHHA HUM



60

[IpoBenemo anani3z guHamiku, cTpykTypu nepcoHany TOB «MII EDECy 3a
KaTeropisIMH NPAIiBHUKIB, pe3yJIbTaTH aHaIi3y odhopMuMo y Tabi. 2.12.

Hani Tabn. 2.12 ciguats npo Te, mo y 2020-2024 pp. BiaOymucs neBHi 3MIHUB
CTPYKTypi mepcoHany. BigOynucs CKOpOUEHHS IO TPyIi KEPIBHUKH, CHEIIaICTH
CITy>k00BIl, HATOMICTh 3pOCJa YUCENbHICTh POOITHUKIB, IO MOXXE CBIIYUTH IPO
nosisy 'y 2024 p. KOMepIiiHUX 3aMOBJIEHB, MIAIITOBXHYIH 301IBIIMTH KUTBKICTH

poOiTHHKIB Ha 51 0co0y.

Tabnuys 2.12

CTpykTypa nepconany 3a kateropisiMmu npauiBHukiB 3a nepioa 3 2020 no

2024 pp.
IMoka3HuKH 2020 2021 2022 2023 2024 Bixxm.i.,
2024-2020
YuCeNbHICTh
KepiBHUKH 60 52 o1 45 43 -17
CremiaaicTu 136 114 116 111 104 -32
Ciry>x00BIIi 127 106 102 91 97 -30
PoOiTHUKHK 319 294 243 284 335 16
Pazom 642 566 512 531 579 -63
ITutoma Bara
KepiBHUKH 9 9 10 8 7 -2
Crermjanicta 21 20 23 21 18 -3
Ciryx00BIT1 20 19 20 17 17 -3
PoOiTHUKHK 50 52 47 53 58 8

HaiiGinpiry muToMy Bary y CTPYKTypl MEpCOHaNTy 3aiiMaioTh POOITHUKH,

maiike 58% y 2024 p. (puc. 2.6)

Puc. 2.6 Crpykrypa nepconainy TOB «MII E®EC» y 2024 p.
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1 — KepiBHUKH. 3 — Cityx00BIIl.
2 — CrermanicTy. 4 — POOITHUKH.
Ha npyromy mici 3a 3HaUUMICTIO 3HAXOSITHCS CIEIIATICTH, BOHU 3aiiMalOTh
y 2024 p. 18%, y 2020 p. 21% 3arajibHO1 YKCEIBHOCTI IEPCOHAITY MiAMPUEMCTBA.
Haiimennry yacTky B CKJIaji MEpCOHANy 3aiiMalOTh KEPIBHUKH MIANPUEMCTBA,
auie 75%, xoua y 2020 p. 9%. J{ani mpoBenemMo aHaii3 CTpykTypu nepconary TOB
«MII E®EC» 3a crareBoro 03HaKOI0, pe3ybTaTH MpecTaBUMO B Ta0. 2.13.
Tabnuysn 2.13

AHaJIi3 CTPYKTYPH MePCOHAY 32 CTATEBOIO 03HAKOI0 3a nepioa 3 2020 nmo

2024 pp.
IMoka3HuKH 2020 2021 2022 2023 2024  |Bigxuu.,
2024-2020
YucenpHICTh
Kinku 283 255 228 225 233 -50
YomoBiku 359 311 284 306 346 -13
Pazom 642 566 512 531 579 -63
ITuroma Bara, %
Kinku 44 45 45 42 40 -4
YouoBiku 56 55 55 58 60 +4
Pazom 642 566 512 531 579 -63

3a pesynpTaTaMy MPOBEACHOr0 aHamidy craino BuaHo, mo y 2024 p. 60%
nepconany mianpuemctsa TOB «MII E®EC) cranoBunu vonosiku (B 2020 p. —

55,4%) ta 40% cranoBuau xinku (y 2020 poui — 44% ) (puc. 2.7).

§ 400
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2020 2021 2022 2023 2024 Poxn
Puc. 2.7 JInnamika yucenbHocti npauniBHukiB 3a 2020-2024 poku
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1- Xinku 2- YonoBiku

Takoxx cmig 3a3HaYUTH, M0 332 YOTUPH POKUM YHUCIO MPALIBHUKIB >KIHOK
sHu3miocsa Ha 50 oci6.  Yucno mpaiiBHUKIB-4OJIOBIKIB 3HU3MIOCS juiie 13 ociO.
3aranbHe 3HmKeHHs npaniBHUKIB TOB «MIT EQOEC) ckiano 63 ociO.

Ctpyktypa mepconany mianpuemctBa TOB «MII E®EC» 3a BikoMm
npejacTaBieHa B I'sSTH BikoBuX Kareropisx: 1) Big 18 mo 30 pokis; 2) Big 31 go 40
pokiB; 3) Bix 41 1o 50 pokis; 4) Big 50 no 60 pokis; 5) crapimie 60 pokiB (palliBHUKH
nepes; MeHCIMHOTO BIKY Ta MpAIlfo0di MEeHCIOHepH). AHalll3 CTPYKTYpU IMEPCOHATY
nignpuemcta MIT EOEC 3a BikoBOIO 03HAKOIO TpeIcTaBUMO B Tadm. 2.14.

3a pesynapTaTaMyd MPOBEACHOTO aHami3y crTajmo BuAHO, mo B 2024 p. Ha
MIPUEMCTBI YUCEIBHICTh MpalliBHUKIB y Biti Bif 18 no 30 pokis cknana 79 4yoi.,
[To B mopiBusaHI 3 2020 p. Ha 10 0cib Ginbie. YUncenpHICTh MPAIiBHUKIB Y Billl Bif
31 no 40 pokiB cknama 104 oci6. BinOynocs 3MeHIIEHHS B TOPIBHSHHI 3
nokazHukoM 2020 p. Ha 15 oci0.

Tabnuys 2.14

AHaJIi3 CTPYKTYpPH MepcoHally 3a BikoMm npauiBHukiB 3a nepioa 3 2020 no

2024 pp.
IToxa3Huku 2020 2021 2022 2023 2024  |Bigxu.i.,
2024-2020

YncenbHICTD
Bix 18 mo 30 pokiB 69 55 48 68 79 10
Bix 31 mo 40 pokiB 119 101 91 98 104 -15
Bix 41 mo 50 pokis 189 173 159 143 156 -33
Bix 50 1o 60 pokis 216 196 176 191 204 -12
crapie 60 pokiB 49 41 38 31 36 -13
Pazom 642 566 512 531 579 -63

IInToma Bara,

%

Bix 18 mo 30 pokiB 11 10 9 13 14 3
Bix 31 mo 40 pokis 19 18 18 18 18 -1
Bix 41 no 50 pokis 29 31 31 27 27 -2
Bix 50 1o 60 pokis 34 35 34 36 35 2
crapire 60 pokiB 8 7 7 6 6 -1

YucenpHicTh npaliBHuKiB y Bill Big 41 1o 50 pokiBy 2024 p. cranoBuna 156
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oci0, BiOyJsiocss ckopodeHHs Ha 33 ocobu. (B 2020 p. mpamiBHUKIB y Bimi Big 41 10
50 pokiB O6yno 189 oci6). UucenbHicTh mpariBHUKIB y Bimi Big 50 1o 60 pokiB Ha
nignpuemcTtBl y 2024 p. cknana 204 oci6. B mopiBasuni 3 2020 p. BimOymnocs
3HMKEHHS Ha 12 oci6. Cmig 3a3Ha4uTH, [0 Ha TIANPUEMCTBI € IIpaIfforodi
NIEHCIOHEPH, TaK YUCENIbHICTh MpaliBHUKIB cTapuie 60 pokiB y 2024 poricTaHoBuia
35 oci6. Bona 3umsmnacs y mopiBasaHI 3 2020 p. Ha 13 ocib.
Crpyktypy mnepconany mianpuemctBa TOB  «MII E®EC» 3a BikoBOIO

o3Hakor y 2024 p. mpencraBuMo Ha puc. 2.8.

Puc. 2.8 Ctpykrypa nepconaiy TOB «MII E®EC) 3a BikomnpaniBHUKIB
y 2024 p.
1 —Bix 18 mo 30 poxkiB. 4 — Big 50 no 60 pokiB
2 —Bix 31 mo 40 poxis. 5 — crapmie 60 poxiB.
3 —Big 41 mo 50 poxis.

Haii6inbiry yactky npaniBuukiB Ha nianpueMctsi TOB «MIT EQOECy y 2024
p. 3aiimaroTh mpariBHuKH y Bimi Big 50 g0 60 pokiB (35%) Ta mpaliiBHUKH Y Billi BiJl
41 no 50 pokiB (27% ). Takum yMHOM, OCHOBHA Maca MPAIliBHHUKIB (IIEpPCOHATY)
nignpuemcta TOB «MIT E®EC» - 1ie moau cepennboro Biky (41-60 pokis).

UYacTka mpariBaukiB y Biri Big 31 mo 40 pokiB cranosmia 18%, Bix 18 mo 30

pokiB - 14%. YacTka npaioruux MeHCIOHEpIB Ta JIIOJEH mepe] MEeHCIMHOro BIKY -
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ctapiie 60 pokiB - y 2024 p. ctanoBuia 6%.

[Ipy 1BOMY MOXXHA BIi3HAYWTH, IO B CTPYKTYpi MepcoHaTy cy0 ekTa
rocriogaproBanass TOB «MII E®QEC» 3a BikoMm cyTreBux 3pymens y 2020-2024 pp.
He B1AOYyJOCH.

PiBenp ocBiTH TiepcoHaNy (IpalliBHUKIB) nianpuemctBa TOB «MII
E®EC» B 3BiTHOMY 2024 p. CyTT€BO MiABHUIMUBCA MOpiBHSHO 3 2020 p., mIo

MIITBEPKYETHCS TaHUMU Tad. 2.15.

Tabnuys 2.15

AHaJIi3 CTPYKTYPH NEPCOHAY 32 PiBHEM OCBITH NPALIBHUKIB 3a nepion 3

2020 no 2024 pp.
IMoka3HuKH 2020 2021 2022 2023 2024 |Bigxu..,
2024-2020
YucenpHICTh
KinpkicTh npariBHUKIB,
SIK1 MAFOTh BHIILY OCBITY 32
OCBITHIMH
PiBHSIMHU,BCHOTO 397 370 323 314 346 -51
- BHIIYy OCBITY OakaiaBpa 83 79 60 61 54 -29
- IOBHY BHIILY OCBITY
(cneuianicrn, MaFiCTpI/I) 314 291 263 253 292 -22
KinbkicTh mpaiiiBHUKIB,
K1 He MalOTh BHUIIY QCBiTy 245 196 189 217 233 -12
Pazom 642 566 512 531 579 -63
IIutoma Bara,
%
KinpkicTh mpariBHUKIB,
SIKi MAFOTh BHIILY OCBITY 32
OCBITHIMH
PIBHAMHU,BCHOTO 62 65 63 59 60 -2
- BUIIy OCBITY OaxanaBpa 13 14 12 11 9 -4
- IOBHY BHIILY OCBITY
(cmieniamicTy, MaricTpy) 49 51 ol 48 o1 2
KinbkicTh mparliBHUKIB,
SK1 HE MalOTh BUILLy OCBITY 38 35 37 41 40 2
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3a pesyapTaTamMM aHali3y CTajlo BuAHO, M0 mnepcoHan TOB «MII
EDEC» mae nocratHiit piBeHb ocBiTH. Tak, y 2024 p. mpalliBHUKHU 3 BUILIOI OCBITOIO
craHoBwM - 60% (B 20120 p. - 62%). HartomicTh KiIbKICTh MpAIIBHUKIB, 5K HE
MaroTh Bulyy ocBity - 40% (B 2020 p. - 38%). JdunaMiky 3MEHIIEHHS YaCTKH
MPAIliBHUKIB 3 BUIIOK OCBITOIO 3aJal0Th MPAIliBHUKH, 110 MAIOTh OCBITY OakaaBpa.
[le MOXHA MOSICHUTU THM, IIO 3 YaCOM IMPAIIBHUKK BUPINIYIOTh OTPUMATH MOBHY
BUIILY OCBITY.

CtpyKTypy nepcoHally MOXKHa Moo6avyuTH Ha puc. 2.9.

Puc. 2.9 Crpykrypa nepconany TOB «MII E®EC)» 3a piBHem

ocBiTH npaniBHukiB y 2024 p.

1 — KinbKicTh mpalliBHUKIB, K1 MAIOTh BUIILY OCBITY OakaiaBpa.

2 — KibKiCTh MpalliBHUKIB, SIKI MAIOTh MIOBHY BUIILY OCBITY.

3 — KinbKicTh mpariiBHUKIB, K1 HE MAlOTh BUIILY OCBITY.

Hamni npoBenemo anani3 pyxy nepconairy TOB «MII EQOECy. Bin nepenbauae
JIOCUTh JeTajdbHE JOCIIPKCHHS MPOIECiB, M0 MOB’s3aHl SK 3 MPUMOMOM Tak 1
3BUTLHCHHSIM MPALiBHUKIB opraHi3atiii (tadm. 2.16).

OCHOBHUMHU TpPUYMHAMU BUCTYMHIJIM HEOOXIAHICTH ONMTHUMI3AIl BUPOOHUYHMX
Ta OI13HEC-TPOIIEeCiB, JIOCATHEHHS MpalliBHUKAMU TI€HCIHHOTO BIKY, MNOPYUICHHS

TPYIOBOT IUCIMIUIIHA Ta 3BUTHHEHHS 3aBIACHUM Oa’KaHHSM.
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Tabauys 2.16
Pyxy nepconany TOB «MII E®@EC» 3a nepioa 3 2020 no 2024 pp.

Iloxa3Huku 2020 2021 2022 2023 2024  |Bigxu.i.,
2024-2020

Cepennboo0bmikoBa

YHCENBHICTh MPAIIOKYHX 642 566 512 531 579 -63

KinpkicTh mpUAHATHX

MPaIliBHUKIB. 26 10 17 46 63 37

KinpKicTh 3BUIBHEHUX

MpaIiBHUKIB 73 86 71 27 15 -58

3arajibHa KUIbKICTh
MPUHHITHX Ta 3BIIbHCHUX

MPaLiBHUKIB 32 PiK. 99 96 88 73 78 -21

KoedimienT onoBiIeHHS 0,04 0,02 0,03 0,09 0,11 0,07
KoeimieHT 3BITBHCHHS 0,11 0,15 0,14 0,05 0,03 -0,09
Koeoimient o6opoty

Hani pyxy mnepconany TOB «MII E®EC» cBiguaTh, 1Mo MOiANPUEMCTBO
MIOCTYIIOBO OHOBIIIOE CBOT Kazipu (puc. 2.9). Tak, koediieHT oHoBneHHs 3pic Ha 0,07
nyHkTiB 1 jpocsr piBHs 0,11 y 2024 p. ['og0BHOIO NMPUYMHOIO 3aTy4Y€HHS HOBHUX
NpAaIiBHUKIB CTajd0 PO3MMPEHHS O0O0CATIB BUPOOHMIITBA Ta HAJAHHA MOCIYT
mianpueMcTBoM. lle OCHUTH TO3UTUBHUM MOMEHTOM. 3BIJIBHEHHSI MpalliBHUKIB
TaKOXX Mayio wMicie Ha mianpueMcTBl. OCHOBHHMH TNPUYMHAMHU  BUCTYIHIIN
HEOOXITHICTh  ONTHUMi3alli BUPOOHMYMX Ta  OI3HEC-TIPOLIECIB, JOCSTHEHHS
MpaliBHUKaMU TIEHCIHHOTO BIKY, MOPYIIECHHS TPYI0BOI AUCIMIUIIHUA Ta 3BIJILHEHHS 3
BIacHUM OaxanHsM. Crij BKa3aTd, IO 3HAYEHHS KOE(IUIEHTY 3BUIbHEHHS
smenmmiocs 3 0,11 no 0,03. HopMaTuBHUM 3HaYEHHSM KOE(PILIEHTY 3BUIBHEHHS AJIs
opranizauii npunyckaerbcs 0,08-0,10. Orxe, y 2024 p. nanumii nokasHuk OyB B
MeKax HOpMATHUBY, BiI0OYJIOCS rajJbMyBaHHS JAHOTO MPOIIECY Ha MiAIPUEMCTBI.

s toro, mo6 manpuemctBo TOB «MII E®EC)» aktumBHO po3BHBajoOCH,
HEOOXITHO MO0 KaJApOBUN MEXaHI3M CBO€YACHO BUSIBIISIB, a TMOTIM 1 €()EKTHUBHO
BUpIIIIyBaB BUHUKAaIOU1 Mpo0aeMu. B nanuit yac Ha miANpUEMCTBI € IEPEAYMOBH ISt
[IMPOKOTO PO3TOpTaHHS POOIT HIOJ0 BAOCKOHAJIEHHS HOBUX IPOTpaM, 3alyyeHHs

¢axiBLiB Ta peanizalii NporpaM B CUCTEMI YIIPaBJIiHHS [IEPCOHATIOM.
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Puc. 2.9 /lunamika yuceabHocTi mpauniBHukiB 3a 2020-2024 pokwu, THC.
TPH.

1 — KoedirieHT OHOBIEHHS

2 — KoedimieHT 3BUIBHEHHS

3 — KoedimierT 060poTy mepcoHay.

Koedimient obopoty nepconany y 2021-2022 3pic no 0,17, y HacTynmHuX
pokax ckopormBcs no 0,13. BigOymocs meBHa cralimizamiss pyxy IepCOHATY
nignpueMcTBa. Lle cBiIUuTh, MO MPAIIOIOTh IHCTPYMEHTH YTPUMAHHS MPaIliBHUKIB
Ha TIAOPUEMCTBI, 3pOCTa€ JIOSUIBHICTH MPAIliBHUKIB, TOYaJIXd IPAIIOBATH
CTab1J113aTOPU CUCTEMU YNPABIIIHHSL.

EdexkTuBHiCTh  ympaBiaiHHS  MEPCOHAIOM  MIANPUEMCTBA  TPATUINHHO
BHU3HAYAIOTh MOKA3HUKHU PYXY MepCcoHaNy (pO3TsSHYTO BHILE), TPOAYKTUBHOCTI Ipalli
(MoKa3ye CKIIbKHM YUCTOTO JOXOAY TeHepye | MmpaiiBHUK), peHTa0eIbHOCTI BUTPAT HA
nepcoHan (MoKa3zye CKIIbKA YUCTOrO MPUOYTKY mIpumagae Ha 1 rpH. BUTpaT Ha
MEPCOHAN), a TAKOXX JIOXOAHICTh BUTpAT Ha MepcoHan (TOKa3ye CKITbKA YHUCTOTO
JOXOy IPUXOANTH | TPH. BUTpAT Ha mepcoHai) (tadu. 2.17).

Pesynbratu aHamizy MOKa3HUKIB €(QEKTUBHOCTI YIPaBIIHHS [E€PCOHAIOM
HIJIPUEMCTBA CBiAYaTh, 110 BJIACHUKUA Ta KEPIBHUUTBO MIAMPUEMCTBA MOCTIHHO
BJIOCKOHAJIIOE cucTeMy ynpaiiHHs. fkmo mnopiBHioBatu 2024 p 3 2020 p. To

MOXEMO TMO00aYuTH, 10 MPOAYKTUBHOCTI Tpalli B peajbHOMY BHpPaXKeHH1 (3
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ypaxyBaHHSM 1HACKCY I11H BUPOOHUKIB) Ta peHTA0EIbHICTh BUTPAT HA MIEPCOHAI

spocau Ha (30,11 Tuc. rpH ta 0, 41 mynkTtu). HatomicTe BUTpaTH Ha MepcoHas

ckopoTmiacs Ha (1,29 nyHkTH).

Tabnuys 2.17

IHoxka3nukn epeKTUBHOCTI yIIpaB/JIiHHA NepcoHaaoM nignpuemcrea TOB

«MII E®EC»

Iloxa3Huku 2020 2021 | 2022 2023 2024 | Bigxwnu.,
2024-2020

UwucTuit 10X0/1, THC. TPH. 238483 |107337 | 192922 | 352073 | 389260 150777
Yuctuit npubyTOK, THC.
I'DH. 87706 |23327 | 30667 50512 94385 6679
Burparu Ha omiaty
TIpaLLi, THC. TPH. 38781 |31653 | 41162 66310 80161 41380
Cepennp0001iKOBa
YHCEIBbHICTD
MIpaIliBHUKIB 642 566 512 531 579 -63
[IpoayxTuBHOCTI Mpari,
THC. TPH. 371,47 1189,64 | 376,80 663,04 | 672,30 301
Peannna
MPOYKTUBHOCTI Mpalii B
nimax 2017 p., THC. TPH. 3715 139,6 | 238,0 366,3 | 401,6 30,11
PenTalenbHiCTh BUTpAT
Ha [epCcoHal 0,44 1,36 1,34 1,31 0,85 0,41
JloxoIHICTh BUTpAT HA
TIepcoHa 6,15 3,39 4,69 5,31 4,86 -1,29

ToOto ynpasmiHHs nepcoHasioM y 2024 p. nopiBHsHO 3 2020 p. MOTINIIMIOCS.

Opnak, skmo mnopiBHioBatd 2024 p. 3 2020, TO curyaris 30BciM iHma. Tak,

3MEHIIUIIMCS 3HAYCHHS PEHTa0EIbHOCTI Ta JOXOAHOCTI BUTpAT Ha nepconan (Ha 0,46

ta 0,45 nyHkriB). BuHukae HEOOXIAHICTH PO3POOKH PEKOMEHAAIIN II0A0

BJIOCKOHAJICHHS YTIPABIIIHHS TIEPCOHATIOM.

BucHoBKkH 10 po3ainy 2

TOB «MIT E®EC» B ymoBax HecTaOUTbHOT €KOHOMIKH TpaIioe €(hEeKTUBHO

Ipo IO CBIAYATH MO3UTHBHI (DIHAHCOBI pPE3yJIbTaTH, MOKA3HUKUA PEHTAOENBbHOCTI,

dbonmoBiAmayi, BUPOOITKY Ha 1 MPaIO0Yoro, BOHO 3AJHINAETHCS (PIHAHCOBO
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CTaOUIbBHUM Ta KOHKYPEHTOCHpPOMOXHUM. CyyacHI yMOBHU T'OCHOJAPIOBAHHS
JUKTYIOTh HOBI IMAXOJW J0 YIPaBIIHHSA BUPOOHUIITBOM, MepcoHaioM. KepiBHULITBY
TOB «MII E®EC» HeoOXimHO MOCTIHHO MOCTIIKYBaTH Ta BIOCKOHATIOBATH
CUCTEMY YIIPaBIiHHS IEPCOHATIOM.

st Toro, mo6 mignpuemctBo TOB «MIT E®DEC)» akTtuBHO po3BHBANIOCH,
HEOOX1MHO MO0 KaapoBUW MEXaHI3M CBO€YACHO BHUSABISIB, a MOTIM 1 €(PEKTUBHO
BUpIIIIyBaB BUHUKAaIOU1 poOaeMu. B manuit yac Ha miANMPUEMCTBI € IEPEAYMOBH IS
IIMPOKOTO PO3TOpTaHHS POOIT HIOJ0 BAOCKOHAJIEHHS HOBUX IPOTpaM, 3aTydyeHHs
(daxiBIliB Ta peajizallli mporpam B CUCTEM1 YIIPABIIHHS MEPCOHATIOM.

Pesynbrat aHanizy NOKa3HUKIB €(QEKTUBHOCTI YIPABIIHHS TEPCOHATIOM
HIJIPUEMCTBA CBIAYaTh, IO BJIACHUKMA Ta KEPIBHUUTBO MIANPUEMCTBA IMOCTIHHO
BJIOCKOHATIOE cucTeMy ympapiiHHa. fkmo nopiBHioBatu 2024 p 3 2020 p. To
MOXEMO MMO0A4YMTH, IO NPOAYKTUBHOCTI IMpaml B peaJbHOMY BHUPAKEHHI (3
ypaxyBaHHSIM 1HJEKCY I[iH BUPOOHUKIB) Ta PEHTAOENbHICTh BUTPAT HA MEPCOHAI
3pociu (Ha 30,11 Tuc. rpu. ta 0,41 mynkrtu). HatomicTh, HOXONHICTh BUTpAT Ha
nepcoHan ckopoTmiacs (Ha 1,29 mynktu). To6To ynpasninas nepconanom y 2024 p.
nopiBHsHO 3 2020 p. mominmmunocs. Oanak, sikmo nopiBHioBatu 2024 p. 3 2020, To
CUTYyallisd 30BCIM iHIIA. Tak, 3MEHIIWINCS 3HAYEHHSI PEHTAa0eIbHOCTI Ta JI0XOJIHOCTI
BUTpaT Ha nepcoHan (Ha 0,46 ta 0,45 myHkTiB). BuHukae HeoOXITHICTH PO3POOKU

pEKOMEHIAIlI 1010 BAOCKOHAJICHHS YIIPABIIHHS TIEPCOHATIOM.
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PO311JI 3. YAOCKOHAJIEHHSI CUCTEMU MEXAHI3MY YIIPABJIIH-
HA INIEPCOHAJIOM HA IITAITPUEMCTBI TOB «MII E®EC»

3.1. MoainmenHs npouecy npogeciiiHOro HaBYaAHHS Ta BIPOBATKEHHS

KOYYHUHTIY B praBJIiHHSI MmepCcoHaJIoM l'[iIllel/IeMCTBa

B mpoueci gochimkenns ctany ynpasiiHHi TOB «MII E®EC» BusiiaeHo
TeHJeHIlT Ta mnpobiemMu. [l iX yCyHEHHS OOIpyHTOBaHI peKOMEHMallli, sKi
CTOCYIOTBCS YIOCKOHaJIeHHS: 1) mpodeciiiHOro HaBUaHHS Ta BIPOBAKCHHS
KOYYHHTY B YIPAaBIiHHSA IEPCOHAIOM; 2) CHCTEMH MOTHBYBAaHHS IpaIliBHUKIB
HIIPUEMCTBA; 3) opraHizallii ynpaBlIssHHS TIEPCOHATIOM.

B ocranni poku mianpuemctso TOB «MII E®EC» nouano 301iabu1yBaTH
YHCEIbHICTh MpAIiBHUKIB KaTeropii poOitHuku (puc. 3.1). Ile mow’s3aHo 3
PO3IIMPEHHSIM aCOPTUMEHTY Ta 30UIBIIECHHAM OOCATIB BUpPOOHHUIITBA. BuHHKae
HEOOX1IHICTh MiABUIIEHHS KBadi(ikallii mepcoHaty BIAMOBIIHO 10 BUMOT Cy4aCHOTO
BupoOHuITBa. OjHAK CIIJ 3a3HAYUTH, ICHYIOTH TMEBHI TEPEIIKOAN y PO3BUTKY
npodeciitHoro HaBuaHHs. Cepel HHMX MOXKHA BIIMITUTA HU3bKY MOTHBALIIO
MpaliBHUKIB 100 TMIABUINEHHS cBoro mnpodeciiinoro piBHsa. Kpim Toro,
CIIOCTEPITAETHCS TIeBHA HEe(hEKTUBHICTh CUCTEMHU MOTHUBAIIIT MPOCYBAHHS 1O CITYKOi.
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Puc. 3.1 YucenbHicTh NpaniBHUKIB KaTeropii poditnukm 3a 2019-2024
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CBiTOBa MpakTHKa AOCUTh YacTO MiATBEPKYE IOUIBHICTh (DYHKI[IOHYBAHHS
Ta PO3BUTKY MapTHEPCTBA Ha Taly3€BOMY, a TAKOK MIKraiay3eBoMy piBHI. Buxomsuu
3 1bOTO, 3 METOI0 BJOCKOHAJICHHS MeXaHi3My (POpPMYyBaHHS SIKICHOTO KaJpOBOTO
notermiary TOB «MII E®EC» cnig opieHTyBaTuCsi Ha CTpPATEril0 CTBOPEHHS
KJIACTEPHOI B3a€EMOIIi MAIMHOOYMIBHOTO IMiAMPUEMCTBA Ta OCBITHIX 3aKJajIiB.
BinOynerbcsi eexkTuBHE TOE€MHAHHSA HAyKd, BUPOOHUIITBA. B Hacmigok maHOl
KOOTIEpallii 3pOCTa€ KOHKYPEHTOCIPOMOKHICTh, IPOJYKTUBHICTh YUYACHUKIB JTAHOTO
kiactepy. KpiM TOro, 3MEHINYIOTBCS BUTpPATH, 3a0€3MEUy€EThCS 3aWHSATICTS,
KOHCOJIITyIOThCSl IEBHUM YHHOM 1HTEPECH CTOPIH.

Taka iHTerpaiisi 3a0e3medye TICHY B3a€EMOJIII0 YCTaHOB OCBITH 3
nianpueMcTBaMu ranysi. Lle crpusie y3rokeHHo moTped puHKY mpaili 31 ceporo
HaJIaHHS OCBITHIX IOCIYT, CTBOPEHHIO cUCTeMH Oe3nepepBHOi mpodeciitHoi oCBITH,
MIJBUIIICHHIO SIKOCTI MIATOTOBKM Ta KBali(iKalli KajapiB BIAMOBIIHO 0 Cy4acHUX
cranaaptiB. B pamkax Takoi iHTerpamii TOB «MII E®EC» wmoxe 3Bepratucs 10
ypsily 3 TPOIMO3UIISMHU IOJ0 MIJATOTOBKM KajpiB, sIKi O BpaxyBallu CTaHy Ta
NEPCHEKTUB PO3BUTKY CyO’e€KTa rocmnojaproBaHHs. llicias po3risamy Hpomo3uiii
TOB «MII E®EC» Tta iHmMX NDIAOPUEMCTB, IX Y3rOUKEHHS 3 MOTpedamu
BITUM3HSIHOI €KOHOMIKH, ypsia (QopMye HEOOXiJAHI PO3NOPSIKEHHS HAYKOBUM Ta
OCBITHIM yCTaHOBaM y (oOpMi HOPOMO3ULIA 3 MIATOTOBKH (PaxoBUX pPOOITHHKIB,
KEPIBHUKIB Ta CIICIIATICTIB.

Hiroul npodeciitHl yuuivia Ta TEXHIKYMH, CHiJI 3allyYUTH 10 KJIACTEPHOI
B3a€EMOJIIT 3 MIAMPUEMCTBOM JIJIsi CTBOPEHHS SIKICHOTO KaapoBoro morteHmiany TOB
«MIT E®ECy. IlinpummenHto kBamidikaliii Mae CIpHUATH TaAKOK CTBOPEHHSI OCBITHIMU
oprasizalisiMu-IapTHEPaMU €IMHOTO 1HPOPMALIHHOTO CEPEOBUIIIA, Y SIKOMY MOKHA
OOMIHIOBATHCA KpallMMU TMPaKTUKAMH, KOHCYJIbTyBaTucs Tomlo. OcHOBHI (pyHKIT
BUIIIOTO0 YYOOBOTO 3aKjiaay, sSIKMH Oyle 3aydeHud A0 JaHOi KJIACTepHOI B3aeMOll
HaBeJICHO B puc. 3.2.

VY cBoto uepry, TOB «MIT EOEC» mae Opatu Ha cebe HaCTyIHI 3000B’ I3aHHS:
HaJIlaHHS CTyJ€HTaM POoOOYMX MICIb y JlabopaTopisx, 1exax, JJisi BUKOHAHHS HUMU

BCIX BHJIB HaBUYaJbHOI Ta HAYKOBO-AOCHIAHOI MISUTBHOCTI, a TaKOX JyIs
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MIPOXO/PKCHHS BUPOOHUYOI MPAKTUKHU; BUSHAYCHHS T€M JUII BUKOHAHHS CTYJCHTaMH
KypCOBUX Ta JWUIJIOMHUX pOOIT, HAaJaHHS KEPIBHHUKIB AWIUIOMHOTO Ta KypCOBOTO
MPOCKTyBaHHS; (iHAHCYBaHHS HAyKOBO-AOCTIAHOI pOOOTH, M0 BUKOHYETHCS
HaBYAJILHUM 3aKJIaJloM Ha JIOTOBIpHIA OCHOBi; BH3HAYCHHS TEM MPIOPUTETHUX

JOCITIKEHB IS MANMpUeEMCTBA Ta niepeaada ix 10 HYK nis momaneiioro BuBueHHS.

OcHoBHI QyHKIIT BUIIIOTO Y40OBOTO 3aKIaTy

[TnanyBaHHS HaBYAJILHOTO Oprani3ailisi BAKOHaHHS
rpoiiecy B JabopaTopisx, 1exax, KYPCOBHUX Ta JUTUIOMHHX POOIT,
BIIJIIJIaX TA IHIIUX MiAPO3Iiaax JIOCITITHULIBKOT pOOOTH CTYICHIB
MiANPHEMCTBA 3a TeMaMH, 10 TOB'sA3aHi 3

BUPILICHHSIM HayKOBO-
JOCTIAHULIBKUX, TPOEKTHO-
KOHCTPYKTOPCBKHX Ta
BUPOOHUYUX 3aBJIaHb

A 4 A 4

Opramnizartis HayKOBO-lH(bO.pMaI_Il.I/IHOFO TTinroToBKa CrerianicTis 3a
06CHYFOB}_’BaHH’I IIPanIBHUKIB 3aMOBJICHHSM ITi ITPHEMCTBA
I IIPHEMCTB

Puc. 3.2 OcHoBHI (pyHKHii BHIIOr0 y400BOro 3aKjaay B KJACTepPHiil

B3acMOIii

BnpoBamxkeHHs: Takoi CUCTEMHU KJIACTEPHOI B3a€MO/IIi, HAAACTh MOMJIHMBICTDH
3a0e3neunTH MIAIPUEMCTBO pPOOITHUKaMH Ta MpodeciiHUM
YOPaBIIHCHKUM TIEPCOHAJIOM  HEoOXimHoi skocti. KpiM TOro, 1e HamgacTh
MOKJIUBICTh C(OPMYBATH KaJApOBUN PE3EPB.

Cnin 3a3HauuTH, 10 CTBOPEHUN Yepe3 KIACTEpHY B3aEMOMII0 KaJpOBUH
MOTEHI[al CTaHe SAKICHUM, alie, BPaxXOBYIOYM IMIOCTIWHUN PO3BUTOK HOBITHIX
TEXHOJIOT1i, Oy/ie BUMaratu noAajiblIoro 3pocTanHs npodeciiitHoro piBHa. Buxoasuu
3 1IbOTO, BUHUKAE HEOOX1THICTh Y po30yA0Bi ePeKTUBHOI opraHizarii mpodeciitHoro

HaB4YaHHS.
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CuctemMa TUIaHyBaHHS TEPEMiATOTOBKH MiABUINEHHS KBasidikarii ¢axiBIiiB
TOB «MII E®EC» TPYHTYETbCS Ha (PIHAHCOBUX MOXKJIMBOCTSIX CyO’€KTa
TOCTIOJJAPIOBaHHS, a TaKOXX Ha CTYINEHI HEOoOXimHOCTI maHux 3axoniB. OpHak,
MpaliBHUK Mae OyTH 3aJI0BOJICHUM CBOEI POOOTOIO, MAaTH JIOCTaTHIO 3apoOITHY
IUIaTy Ta MOXKJIMBICTH MPOCYBAHHS MO CIYXOOBUM CXO/1aM, BIIEBHEHO OpaTu Ha cebe
BIJIMOBIIAJILHICTD ¥ MOJIMNIITYBaTH CBOE CTAHOBHINE HA PUHKY mparii. /s Toro, mob
mporiec  MEpeniAroTOBKM  Ta  MABUINEHHA  KBamidikaiii  ¢axiBIliB OyB
BCEOXOIUTIOIOYHMM Ta SKICHHUM, HEOOX1HO BBECTH CUCTEMY KapTOK 1HIUBIIYaTbHOTO
npodeciitHoro po3BuTKy. KoxHa KapTka MOXE€ MICTUTH HACTYIHI  CKJIAJ0BI
enemenTd: [1.I.b. Ta Bik mparniBHuKa; npodeciiiHuil piBeHb OCBITH; MOCAy; MEPIOA
TpynoBoi AisibHOCTI HA TOB «MII ED®EC»; TepMiHM NPOXOMKEHHS MIABUILICHHS
KBamidikailii; MOPUCYTHICTh JIJIEPCBKUX Ta OPraHi3aTOPChbKUX  3aTHOCTEH;
palllOHAJII3aTOPCHKI MPOMO3HUIIil; CXWUJIBHICTh JI0 TPOIECY HaBYaHHS; OCOOIMBI
npodeciitHi 3110HOCTI; Tepestik mpodiaemM y poOOTi; HAsSBHICTh HEPEATI30BaHUX 3a]1a4
11X IPUYUHHU.

KepiBHUKH MiApO3AUTIB CHOCTEPITalOTh 3a IMOBEIIHKOI Ta POOOTOI CBOIX
MIJJIETINX, BHOCSATh HEOOXIJHI 3alMMCH 10 KapTKH. Y KIHI 3BITHOTO POKY BOHHU
NepeIaroTh KapTKU B YIPABIIHHS MEPCOHATIOM Ta KOPIOPATHBHUX IPaB 3 METOIO
MOAANBIIOr0 aHaji3y Ta OpraHizailii JOIIILHOTO BUJy HaBYaHHA. SIKe € JTOCUTH
HEOOX1THUM JUIsI KOHKPETHOTO CIIeIialicTa.

CxeMy BIOCKOHAQJIEHOTO mpouecy NpodeciiiHoro HaBYaHHS MpaliBHUKIB
TOB «MII E®EC» naBeneno Ha puc. 3.3. CrniJl BKa3aTu, 110 BIPOBAIKEHHS KapTOK
HAJaCTh MOKJIUBICTD MiAIOpaTH IJIs MpalliBHUKA ONTUMAIBHUN BUJI HAaBUYAHHS, SIKUM
JIOTIOMOKE€ MaKCUMaJIbHO PO3KPUTH HOTo moTeHulial. B mimomy, 1e Oyae cupusTa
PO3BUTKY Kap €pH.

KiHmeBuM pe3yapTaToM TaKOTO YAOCKOHAJICHHS MEXaHi3My mpodeciitHoro
HABYAHHS BUCTYNA€E 3HIKEHHS PIBHS IUIMHHOCTI KaJIpiB, 3pOCTAHHS MPOYKTUBHOCTI
nparii. Bce 11e mo3HaunThCA Ha KOHKYPEHTHUX TepeBarax mignpuemctBa TOB «MIIT

EDECH.
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Puc. 3.3 VYaockoHanenuit mnpouec mnpodeciiiHOro HaBYaAHHA

NpaniBHUKIB

KepiBaunreo TOB « MIT EQOEC) cnipusie 3pocTaHHIO MOTHBAILII CBOTO
nepconany. Ciij BKazaTH, 110 HA MEPIIUKA TUTAaH BUXOAATH 1HAMBIAyaIbHI 3110HOCTI
mpaiiBHUKa, CYKYIMHHM pe3yJbTaT JISJIBHOCTI Cy0’€KTa  TrocCHoJaplOBaHHS
0e3mocepeIHbO 3AJICKUTh Bl 3[IaTHOCTI KOKHOTO CIIBPOOITHHKA. TakuM YUHOM,
CTYMiHb PO3KPUTTS BHYTPINIHBOTO ToOTeHIiany crhiBpoOiTHukiB TOB «MII
E®EC» BmimBae Ha CIPOMOXKHICTb MIAMPUEMCTBA MIABUILUTH €()EKTUBHICTb.

CpOroJiHi KOyYMHT € IHCTPYMEHTOM YTIPABJIiHHA MEPCOHATIOM, SIKUW CHpPHUSE SIK
PO3BUTKY OKPEMHUX CIIBPOOITHUKIB Ta BIIAUIIB, TaK 1 PO3BUTKY OpraHizaiii B
izjoMy. BrpoBamkeHHs KOYYHMHTY TpPHHECE KOPHCTh K CaMOMYy MiAMpPUEMCTBY
TOB «MII E®ECy», tak 1 cmiBpoOITHUKAM, SIKIi OTPUMYIOTh MIATPUMKY BIIACHOT
1HIL1aTUBH, OUIBIIY CAaMOCTIHHICTh, YCBIIOMJICHHSI MOKJIMBOCTEN CBOTO MOAAIBIIOTO
PO3BUTKY, IO € KIIOYOBUMH (PaKTOpaMH JUIsl pOCTY MOTHBAIIIi TEPCOHAITY.

TOB «MIT E®EC» nipu iboMy 3MOXKe OJep:KaThi MOTHBOBAHUX, €(PEKTUBHHUX,

JOSUTBHUX ~ CHIBPOOITHHMKIB. 3a ganumMu MixHapoaHoi @Dexeparii Koyuwunra,
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OKYIHICTh BUTPAT Ha KOY4YHHT JopiBHIOE 5.3 10 1 [39].

OCHOBHUI KOHTEKCT MPOBEACHHS KOYUHMHTY B Cy4aCHUX OpraHi3allisix, sKui
3anikaBuTh kepiBHUUTBO TOB «MII E®EC», mpencraBneno Ha puc. 3.4. Tax,
HaWOUIBIy TOMYJISIPHICTh KOYYHMHT Ma€ B SKOCTI 1HCTPYMEHTY MOTHBYBaHHS
BHMKOHABIIB (1110 BiAMOBiAb BUOpanu 57% pecnonnentiB). KpiM 1poro, Haifuacrie
KOYYHHI BUKOPUCTOBYIOTH SIK €JIEMEHT KOMaHAOyTBOpeHHs (46%), sk yactuHy

IpOrpaMu IiArOTOBKH KaapoBoro pe3epny (39%).

V 3B'13Ky 3 BUHHKJIUMH TIpoGieMamu /

CKJIATHOCTSIMU 3
SIK 4acTHHA MPOTPaMU MiATOTOBKU KaIpPOBOTO 39

pesepBy

Y mporpamMax po3BHTKY JiJIepcTBa :::::;:1 36
VY cutyanisix nepexoay KepiBHHUKA Ha 1HIIY HO3HUINO el 21

SIK IHCTPYMEHT MOTHBYBaHHS BUKOHABIIIB -

Sk eneMeHT KOMaHIO YTBOPSHHS 46

SIK IHCTPYMEHT TOJIMIIICHHS eKOHOMIYHHIX

. . L 29
MOKa3HMKIB JIAJIBHOCT1 OpraHi3amnil

Sk eneMeHT HaBYaHHS Ta PO3BUTKY JI0 BUPILLICHHS

29

KOHKpETHHX Oi3Hec-3aBIaHb

Puc. 3.4 KoHTekcT nNpoBeleHHsI KOYYMHTY B OpraHizamii

AHani3 mepeBar 3aCTOCYBaHHS KOYUMHTY B OpraHi3allisix J03BOJHUB BUSBUTHU
KJIFOUOBI1 (PaKTOpH, IO CHPUSIIOTH MPUUHATTIO PILICHHS PO 3aCTOCYBAHHS KOYUUHTY.
Ha puc. 3.5. BUIHO, IO SK HAMBaXJIMBIII NepeBard Oyl BUAUICHI: MOJIMIIEHHS
NPOAYKTUBHOCTI AisUTbHOCTI  criBpoOiTHHKIB (85,7%) Ta Kpalie BHKOPHCTAHHS
MaicTepHOCTI 1 pecypcis monei (71,4%).

[HTETpaliis KOy4rHTy B yIpaBIliHHS IEPCOHATIOM BUMAarae 4acy Ta eBHOTO
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AITOPUTMY i, IO JO3BOJIAIOTH YCHIIIHO TOYaTH 3aCTOCOBYBAaTH KOYYWHTOBI
IHCTpYyMEHTH B IIOJCHHIM poboti. Jig edexkTuBHOI 1HTErpaiii KOYYHHTY B
oprasizaiiro aBTopoM Oylia po3poOieHa MOKPOKOBa METOIWKA BIPOBAKEHHS, IO

BKJIIOYA€ B cebe 6 OCHOBHUX eTartiB (puc. 3.6).

[MominmreHHs TPOIyKTHBHOCTI
JiSUTEHOCTI
CHiBpOOITHHUKIB

HemarepiaipHe MOTHBYBaHHS IIEpCOHRAITY

HaBuaHHS Ta pO3BUTOK
nepcoHaiy «6e3
BiIPUBY BiJ pOOOTI

[ligroroBka KepiBHUKA 15
BUKOHAHHS
CTpaTeriuHuX QYHKIIN

ITpuckopeHe cTBOpEHHS
BUCOKOE(EKTHBHIUXKOMaH/T

Kpame BukopucTaHHs
MaiicTepHOoCTI Ta
pecypciB moaen

010 20 30 40 50 60 70 80 90 100

Puc. 3.5 IlepeBaru 3acTocyBaHHsI KOyYHHIY B OpraHi3auii

Koyuunr na nignpuemctsi TOB « MIT EOEC) Moke 3acTOCOBYBaTHCS B TPhOX
HaIpsIMKaX: KOYYMHI CHIBPOOITHUKIB, KOYYMHI KOMaHJ Ta KOYYMHI KEpIBHUKIB.
Po6oTa ogHOYacHO B IUX HAMPSIMKaX € MAaKCUMAJIbHO €(EKTUBHOIO.

KoyuuHr criBpoOITHHKIB JTO3BOJISIE PO3KPUTH iX BHYTPINIHIM MOTEHIIAT Ta
Jonomarae moOyayBaTH MporpaMmy ixX 1HAWBIIYaJbHOTO PO3BHUTKY, a TaKOX 3HAYHO
301JIBIIIY€E AKICTH T PO3MIP IXHBOT'O BHECKY B 3arajbHHi pe3ysibTaT KOMIaHii. ¥ CBOIO
4yepry, KOKeH CHIBPOOITHUK € YJIeHOM OyAb-sIKOI KOMaHAW 1 TOMY Ha HACTyIMHOMY

eTari cTae HeOOXITHUM CTBOPEHHS €(DEeKTUBHUX KOMaHI.
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VY cydyacHomy 6i3Hec-cepeIoBHUILl KOMaHa — 1€ OJIMH 3 HebaraTboX e€JIEeMEHTIB,

KWW Ma€ THYUYKICTb Ta PECYPCH, 1110 JI03BOJISIE IIBUIKO pearyBaTh Ha 3MIHU CUTYyarlii
Ta HOBI motpebu. EdexTnBHAa KOMaHIa MOXKE 30UTBIIUTH MPOTYyKTUBHICTH TMpaIl,
MIJBUIIMTH MOTHUBAIlIMHUM MOTEHIIA B KoMIIaHii. BoHa 31aTHa mpuiiMat y CBOIM
poOOTI Kpamri pileHHs, 3HAXOAWTH BIAMOBIAI I OUIBII CKJIQJHUX 3aBIaHb,

PO3KpHUBATH Ta MiACUIIOBATHA TBOPYi 3A10HOCTI 1 BMIHHS 11 Y4aCHHUKIB.

Bu3HadyeHHs iCHYIOUYOTO CTaHy CIIpaB B OpraHizarii Ta crauii
’KUTTEBOTO IIUKITY, HA SIKill BOHA 3HAXOIUTHCS

Orinka iCHyI04O01 CUCTEMHU MOTHBAIIi1, TPOBEICHHS
JOCTIPKEHHS 33]TOBOJICHOCTI CIIBPOOITHUKIB Ta 1X MOTHBAIII1,
BHU3HAUEHHS CTHIIIO YIPABIiHHS KEPIBHUKIB

Po3pobka cuctemu TpeHIHTIB Ta iHAUBIAyaIbHUX KOHCYJIbTAIii
JUIS BCIX PIBHIB YIIPaBIiHHS, SKi BpPaXOBYIOTh CTaiI0
KHUTTEBOTO IUKITY 1 320€3MeUyI0Th PO3BUTOK HEOOXITHIX
YIPaBJIIHCBKUX POJIeH

KackangyBaTn HaBYaHHS (TPEHIHTH 32 KOYUY-TEXHOJIOTISIMU) T
IHAMBIAYaIbHY POOOTY (KOyU-Cecii Ta KOHCYJIbTyBaHHS
KEpIBHHUKIB)

CTBOpEHHS CUCTEMH MIATPUMKHU (TIepeiada TEXHOJIOT1i
HaBYaHHS KOYYMHTY BHYTPILIHIM TpeHEpaM, HOCISIM
KOYUYHHI'OBOI KyJIbTYPU BCEPEINHI KOMITaH11)

BripoBaykeHHS! KOYUHHTY B ICHYIOU1 KOMYHIKAI[iT Mi>K
KEepIBHUKaMH 1 CIIIBPOOITHUKAMU

Puc. 3.6 IlokpoxoBuii anroput™M BHpoBaa:keHHs KoyunHry Ha TOB «MII
E®EC»

KoyuuHr n03Bossie po3poOuTH Hadlp KOHKPETHUX HABUYOK JJIsS YIPaBIIHHS
JIOOPMUA  Ta TMOOYIyBaTH BHCOKOC(PEKTHBHI KOMaHau. BiH Moxke craru
3arajbHOJIOCTYITHOIO OCHOBOI KoprnopaTuBHOi ctpaterii «MII ED®ECy». Koyuunr
JIOTIOMO’KE TMIANPUEMCTBY IIBHIKO Ta PECypCHO pearyBaTd Ha 3MIHH BHCOKO
TypOyJICHTHOTO CYy4acHOTO 30BHIIHBOTO cepeoBHIna. BiH € 0IHOYACHO MUIICHUM Ta

aJlalTUBHUM, 1 TOMY MOT0 MOKHA PO3MJISIIATH K MPUPOJIHE KOJIECO JIJEPCTBA, 3AaTHE
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3alyCTUTH MEXaHi3M YCIIIIHOTO BTIJIEHHS KOPIIOPaTUBHOI cTpaTerii. BiamosigHo 10
BU3HAUCHHS KOYYHHTY, HOTO METa MOJIsIrae B TOMY, 00 JOMTOMOTTH JIFO{UHI BYUTHUCS

CaMOCTIIHO, a HEC HAaBYMTH 1I.

3.2. TlokpamnieHHsi cMCTEeMH MOTHMBYBaHHSI NPaliBHUKIB MiANPHEMCTBA

[TpoBeneHmit y ApyroMy po3aili aHali3 JO3BOJMB BH3HAYUTH MPOOJIEMHU, IO
ICHYIOTh B CHCTEMI1 HeMaTepiajdbHOI MOTHBAIli: cllabka BHPaKEHICTh BHYTPIIIHIX
MexaHi3MiB Ta (hOpM HeMaTepiaabHOI MOTHBALIll, BIICYTHI YMOBH, sIK1 3a0€3M€4yIOTh
B3a€EMOJIII0 TPAI[IBHUKIB, 10 HE J03BOJISIE M caMOpealli3yBaTHCS, MPALIBHUKU HE
3aIliKaBJieHI B Kap'€pHOMY 3pOCTaHHI, OCKUIBKA HE 0adaTb MOMJIMBOCTEH JJIst
noOyZI0OBM Kap'epd; OCHOBHUM CKJIaJ NPALIBHUKIB OpPIEHTOBAHWW HAa OTPUMAaHHS
MaTepialbHOTO CTUMYJIIOBAHHSA, TOOTO MOXIJIMBA CHUTYyaIlisi, L0 BIPOBAHKCHHS
JOJJaTKOBUX HEMaTepiaabHUX (POpM HE 3a0€3MeUUTh IIIIAHOBAHOTO EPEKTY.

OcHOBHI HampsSMKH BAOCKOHAJICHHS BHU3HAYAIOTHCS PSIOM  BHUSABICHUX
HEJIONIKIB. SIK MeXaHi3MHU BJIOCKOHAJEHHS CHUCTEMU MOTHBAIlll IEpPCOHAITY
MIPOTMOHYETHCS:

- CTBOPUTH KaJpOBHUH pe3epB, SKUW OyJe CTUMYJIOBATH MpAaIliBHUKIB.
OckisIbKU, BOHU Oy1yTh Oa4UTH A1MCHI MEPCIEKTUBH JUIsl ceOe, 10 TITHE 3a cO00IO 1
30UTbLIEHHST 3apoOITHOI TIaTH. 3 ypaxyBaHHSIM TOro, WO BEJMKAa 4YacTUHA
MpaIliBHUKIB OpI€EHTOBaHa Ha TPOIIOBY BHUHATOpOAY 3a pe3yJbTaTaMHu IMpailli, TO,
BIIMOBIHO, 1aHa ¢opMa HeMaTepialbHOTO CTUMYJIFOBAHHS 3aJli€ Ta MEXaHI3MHU, SIK1
3/1aTHI BIUIMBATH HA MPAILIBHUKIB 1HCTPYMEHTAJIBHOIO Ta JIIOMIIEHI30BAHOI'O THIIIB,
K1 IOMIHYIOTh Cepejl MpalliBHUKIB MAMPUEMCTBA;

- CTBOPUTM KOMYHIKaliiiHe moJe, sKe Oylae 3adydaTd [0 [polecy
CHJIKyBaHHS TIpaIliBHUKIB, 3a0e3medyBatd HEoOXimHy B3aemomito. IIpamiBHUKH
OynyTh BimuyBaTH ceOe HAOIMKECHUMU JI0 TIPOIIECY BUPINICHHS MUTaHb, 10 AaCTh iM
MOXJIMBICTh BIJYYTH 3HAYUMICTh, OTPUMATH BH3HAaHHS mMpodecioHanizMy dYepes

CXBAJICHHsI 3 OOKY KEpIBHUIITBA MPU BUPIIIECHH] Pi3HUX MUTaHb. Jly’e BaKJIIMBO TaKi
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3aX07U Mpu poOOTI 3 MPOPECIHHUM TUIIOM TPAIlIBHUKIB, OCKIJIBKHY JIJISI HUX BaXKJIMBE
BU3HAHHS, LIHHICTh POOOTH, iX 3HAHHS, SKI BOHU MOXXYTh IIPUBHECTH Y BUPOOHUIHI
IPOLIEC;

- pO3pOOUTH CHUCTEMY KOHKYpCIB, $KI JO3BOJISATH MpaIliBHUKaM YCIX
Kareropiii orpumyBaT 6onycH. Lle 3a0e3neunTs 1 MaTepianbHy BUHArOpOay, a OTKe
PO3IIMPUTH ICHYIOUY B JAHUI MOMEHT CHCTEMY MOTHBAIT].

PexoMeHi0BaH1 3axoaud HEOOXITHO Oyjae 3akpilluTH Yy JOKYMEHTI
«ITonoxeHHs PO CUCTEMY HEMATePiaJbHOTO CTUMYITIOBAHHSY.

PosrinsguemMo ix aetainbHO.

1. CtBopeHHs KaJapoBOro pe3epBy. B opranizamii 30BCIM HE BHUpaxeHi B
paMKax BHYTpPIIIHbOI MOTHBALli MEPCHEKTUBH JI1 MPALIBHUKIB, SIKI BUPAKEHI B
MOKJIMBOCTI TOOYJOBHU Kap'epu, ajie X Kap'epa - 1€ BOKJIUBUNA MOTHUBATOP [IJIS
LIJECOPSIMOBAHUX  NPAIIBHUKIB, SIKI MpParHyTh peandi3yBaTh CBIA  BJIACHUIM
npodeciiiHuii Ta ocoOuCTiCHUU moTeHiian. Po3risgatoun kap'epy sK MOTHUBATOp,
NOTPIOHO BUAUIMTH HACTymHI ii ocoOmmBocTi B pamkax TOB «MII E®EC». B
oprasizauii MpaIolTh MEPEBAXKHO JIOAU CEPEAHBOrO BiKY, 3 JOCHUTHh TPHUBAIUM
CTakeM poOOTH, OPIEHTOBAHI HA OTPUMAHHS MaTepiaaIbHOI BUHATOPOIH.

MoxuBicTh MOOYNOBH Kap'ep, MO-TEpIIe, JA03BOJUTH JIOASM BIIUYTH
BU3HAHHS 3aciyr 3 OOKy opradizaiii, mo-Apyre, MiIBUIIUTH PIBEHb iX MaTepiaabHOTO
no0pobyty. I B TOif ke uac kap'epa - II¢ He MarepiaabHUW MoTuBarop. Jlus
oprasizaiii 11e 03Hayae, 10 CHIBPOOITHUKHU OyAyTh MparHe 10 MiABULIEHHS BIACHOI
KkBamidikailii, 3m00yTTS BUILIOT OCBITH, TaK SIK MOKJIUBICTh MPOCYBAHHS MO Kap'€pHUX
CXOJIaX B paMKax opraHizailii nepejdadae miABUIICHHS piBHS KBasi(iKallii Ta OCBITH.

Po3poOka peszepBy moBMHHA OyTH Opi€HTOBaHA pOTallil0 KaapiB, TOOTO Ha
KaJIpOBI MEPEMIIICHHS] B paMKax Oprasisailii, 1o I1e T03BOJUTh BUKOPUCTOBYBATH
KaJpoBi pe3epBu s GOopMyBaHHS HOBOTO KoJjia KepiBHUKIB. [loTpeba opranizariiii B
(daxiBIIX Ta KEpIBHUKAX €, HE3BA)KAIOYM HA Te, 10 B JAHWW Yac BaKaHTHUX MICIIb
HeMmae. [loB's3aHo 11€ 3 TUM, IO JesKl KepiBHI mocaau Ta mnocaau (axiBiliB 3aiHATI
IpaliBHUKaMU MEHCIMHOTro i mepeneHCIHHOr0 BiKy, TOOTO BOHH HAHOJIMKYMM 4acoM

3alyMaloThCsl TPO TPUNUHEHHS POoOOTH. 3a Iel MmepioJ MOTEHIHI KepiBHUKHU
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3MOXKYTh OTPUMATH HEOOXIJIHY BHIINY OCBITY. KpiM 11bOro mpaliiBHUKH, OpiEHTOBAHI
Ha Kap'epHUM picT, PopMyBaTUMYTh CTAOIILHUM KaApOBHUH CKJIal, TOOTO Oy/ie MEHIIE
3BUIbHEHb, 3HU3UTHCS KOCQIIIEHT TUIMHHOCTI KaApiB. [ToTeHIIITHI KepIBHUKU 3aBXKIU
MalTh TIepeBaru B TOPIBHSAHHI 3 KEPIBHUKAMH, SKI MPUUMAIOThCS Ha PoOOTy 3a
CHCTEMaMHU 30BHIITHBOTO HAaliMy: BOHU 3HAIOTh Clieln(iKy oprasizaiii Ta poOOTH B
Hil; MalOThb HEOOXIJHUW NOCBIA 3 HIDKYMX PIBHIB JIO PIBHIB BHUIIOI KBamidikarii
poOIT; 3HAIOTh OCOOJMBOCTI BUKOHYBAaHUX TPYIAOBUX (YHKIIM 1 YMOB poOOTH;
a/1ariTOBaHi, MOAUIAIOTH IIHHOCTI OpraHizaiiii. [[jist BKIIOUeHHS 10 KaApOBOTO PE3EPBY
HEOOX1JITHO BpPaXOBYBaTHM HACTyIHI MOMEHTHU: pIBEHb OCBITH, CTaX pPoOOOTH B
oprai3zaiiii, epeKTUBHICTH 1 MPOAYKTUBHICTH POOOTH, JIJIOB1 SIKOCTI.

CtBOpeHHSI pe3epBYy J03BOJUTH IUIAHYBaTH 3aXOJM, TOB'A3aHI 3 Kap'€pHUM
pOCTOM, 10 CTBOPUTH JIOJATKOBY MOTHBAII0, CHOPUSIOYM caMopeai3allii
npaiiBHUKIB. [lepenbayaeThcsi BUKOpUCTaHHS (haxiBIIB, SIKI MOXYTh OyTH MPUKAHATI
Ha yMOBax 30BHIIIHBOTO HailMy - pe3toMe NepeOyBarOTh B YIPABIIHHS MEPCOHATIOM
ta kopriopatuBHuX mpaB TOB «MII E®OECy» na nanuit MomeHnT. Taka cutyarlisi Kpim
MOTHUBAIlIHHOTO €(eKTy Ha MoOyAOBY Kap'epu, 3a0€3MEUUTh 1€ W 370pOBUIl pIBEHb
KOHKYpEHIIii, 0OyMOBJIeHHI HeOaKaHHSIM «CBOIX» IpalliBHUKIB BiJJIaBaTH MOCAIY,
sKa € OaKaHOI0, «IYKUM) JIIOJISIM.

OTxxe, CTBOpPEHHS pPE3epBY JO03BOJUThH BUKOHATH TIEPECTAHOBKY KaApiB B
pamkax oprasizamii. [IpariBHHKH, 3amporoOHOBaHI JO BKJIIOYEHHS 10 KaJpOBOTO
pe3epBy, OyayTh OIIIHEHI MO 3acilyrax: iM MPOMOHYETHhCS MOXJIUBICTh MOOYI0BU
Kap'epu B opraHizaiiii.

HeoOximHo BII3HAYMTH, IO BIK JIIOJICH, SKUX MPOMOHYETHCS BKIIOYATH IO
KaJpOBOTr0 pe3epBy 3 00Ky opranizaiii - Big 34 no 43 pokis. lle daxiBii mosnoi,
BOHU MOXYTh MPUHECTH KOPUCTh OpTraHizaili, a el 3axig Oyae BUTITHO JTBOM
CTOpOHAM 3aIpONOHOBAHOT CUCTEMU MOTHUBAIli. SIK BUIHO 3 MOMEPEaHIX PO3MOB 3
npaliBHUKaMHU, BCl BOHU MparHyTh 10 MIABUINCHHS IMOCaau 1 0araTto IO TOTOBI
3poOUTH JIJIs1 IBOTO, TOOTO €(HEKTUBHICTH TAKOTO 3aX0/y JOCHTh BUCOKA. BuTpatu Ha
peaizaliio 3axo/1iB HyJIbOBI.

2. CTBOpEHHSI KOMYHIKAIlIMHOTO TMOJs. SIK TOKa3ylTh pe3yJbTaTh 3 aHATI3y
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ICHYIOUYOi CHCTEMH MOTHBAILIli, B OpraHizaiiii ciiabo BUpakeHa 3/1aTHICTh MpaIliBHUKIB
MO CIIJIKYBAHHIO OJWH 3 OAHUM. 3 OAHOTO OOKY B YOJOBIYOMY KOJIEKTHBI MOTpeda B
CHUIKYBaHHI Ta KOMYHIKAI[IsIX 3HAYHO HUX4YE, HDK B KIHOUOMY KOJIEKTHBI, MPOTE,
CTUMYJIIOBAHHSI CIUIKYBaHHS JIO3BOJISIE KEPIBHUIITBY Kpalle pPO3YMITH CBOIX
OpaliBHUKIB Ta iX MpoOiemMu B pi3HUX cdepax, MOUYMHAIOYU 3 TOOYTOBHUX,
3aKIHUYIOYH MPOPECITHUMH.

Came TOMY pPEKOMEHIIYETHCS CTBOPUTH IMOJ€ CHIJIKYBaHHA, SIK€ JT03BOJUTH
3HaWTH TOYKM JOTHKY Ta MaKCUMaJIbHO MOJIMIIUTH MOPAIbHO-TICUXOIOTIYHHMA
KJIIMaT B KOJIGKTUBI, SIKUM, SIK B1I3HAYalOTh CaMi MPAIiBHUKHU, HE HAJITO CIIPUSTIUBHMI

Jiia 3a0e3neueHHs B3a€EMO/I1l PEKOMEHIyEeThCS BUIUINTHU CIICLIaIbHy KIMHATY,
1€ JIOAU 3MOXYTh BIAIIOYUTH, MPOBECTH BUIBHUK 4ac, oOroBoputu mnpodiaemu. Jis
BUPIIIEHHS KOHMIIIKTIB 1 3aTSHKHUX IICUXOJIOTTYHUX Tay3, K1 BUKJIMKAH1 HETaTUBHUM
CTAaBJICHHSM TNPALIBHUKIB OJMH /10 OJHOTO B JEAKHX BHUIAIKAX, PEKOMEHIY€EThCS
BBECTH B [IPAKTUKY PETYISIPHI 300pH KOJIEKTHBY - 3apa3 BOHU BIACYTHI. Taki 310paHHs
B JaHUM Yac NPEACTaBISIIOTh CO00I0 IUlaHepku abo «II'ITMXBUIMHKWY», Ha SKi
BUJUISIETECA 3aHAATO Majl0 dacy, [0 HE J03BOJSIE BHUPINIyBAaTH JOCUTH BEIHKI
npoOnemu Ta nuTaHHsA. Ha 300pax mpailiBHUKA MOXKYTh OOTOBOPIOBATH MPOOIEMH,
BUpPILIYBaTH OCHOBHI NHUTaHHS, OTPUMYyBaTH IHQOpMALIIO «3 NEPIIUX PYK» BIA
KEpIBHUKIB, a HE JIOMUCIIOBATH Ta JAOJyMYBaTH, IO B pe3yJbTaTi B OUIBLIOCTI
BUIAJKIB MPU3BOAUTD 10 JESKUX HEJOMOBKaM, a TakoX Mpodiem. [[is rpamMoTHOro
CTBOpPEHHS TOJS Tpeda 3alyduTd I[ICHUXOJOra, OCHOBHOIO METOIO SKOTO CTaHe
MOKPAILIEHHS! MOPaJIbHO-TICUXOJIOTIYHOTO KJIIMaTy. Taka MmpakTHKa XapakTepHa JUis
OaratboX oprasizarliii, ki pO3BHUBAIOTh KaJPOBY IMOJITHUKY B BIAMOBIJHO /10 HOBHUX
TEXHOJIOT1# poOoTH 3 epcoHanoM. IIponoHyeThes 3amyuntu ncuxoiora (m. 3.3)

3. Po3pobka cucremn koHKypciB. CucTemMa KOHKYPCIB JI03BOJIUTH MPaIliBHUKAM
OTpUMYyBaTHW BH3HAHHSA 3 OOKy oprasizaiii Ta KEpiBHULTBA, BiJIUyBaTH cebe
NOTPIOHKMMH 1 HIHHUMH, 110 OyJie MATBEPAXKYBATUCS OTPUMAHHSAM OOHYCIB B PI3HOMY
BUTJISIII — TPAMOT, MOXBaJjl, HArOPOKEHb TOIMIO. 3a0€3MeUYeHHS] MOPAIbHOI TypOOTH,
3a0€e3MeUeHHs] MEXaHI3My CaMOCTBEP/XKEHHSI 1 OTPUMAHHSI [TOBaru Jiisl MpaliBHUKA 3

00Ky opranizaiiii J03BOJUTH 3a0€3MEYUTH 3BOPOTHUH 3B'SI30K, TOOTO Oy/1€ OTPUMAHHIA
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HEOOX1THUI MOTUBAIITHUN e(EKT.
Cucrema KOHKYpCIB, Kl NPONOHYIOThCS, HaBeleHo B Tabin. 3.1. Meroro
KOHKYPCIB BUCTYTIA€ 3a0X0UYCHHS CITIBPOOITHUKIB, K1 HAMAraJInCsl HAalKpaImx

MOYYTTS BIJMOBIAATBHOCTI 32 pe3yIbTaTH IPalli.

Tabnuys 3.1
Cucrema KOHKypCiB
BuyTpimmnii Bbonyc MoTuBauis Burtpartu
KOHKYPC
Kpammuii Marepianbna Bunaropona | ITpauisHuUK otpumye | 5000%12
NpaIiBHUK (32 J10 3apOOITHOI IIaTH 0/IHOPa30By TPOIIOBY BUILIATY, | =60000
nepiogamu: mMicsub, | (5000 rpa.). po e iH(hOpMYETHCS
KBapTal, pik) ®dortorpadis Ha IO | KOJEKTHB. Host BCIX
MOIIaHU «Kparmuii | IpaiBHUKIB MOBUHHI ~ OyTH
MIPaIiBHUK MICSIIS» 3a0e3neueHi piBHI MOKJIMBOCTI
y4acTi BKOHKypcax
ATpubyT cTarycy Buxopucranns BinzHak st | DopMmyeThest BU3HAHHA Bumyck
pi3HHUX HANpSIMKiB, | mpodecioHali3My KOHKPETHOTO | BiI3HAK
HaIpUKIIA], 3HAUYOK | MPAIiBHUKA,O BiIpi3HSIE 8000
Kpaumf[ cirocap, HOTO BIJI IHIIKX. IPH.
Kpalui ToKap TOIIO. (OHo-
pasoBo)
[TpoBenenus Bucragka innuBinyanpaux | [IpaniBHuku OTPUMYIOTh
KOHKYPCIB 11032 ($hoTOpOoOOT, MATIOHKIB, MO>KJIUBICTh
po6oYNM Yacom oprasizalliss KOHIIEPTIB IIPOJEMOHCTPYBaTH CBO1
(poTokonkypcH, TOIIIO. 3aXOIUJICHHS, HAIIO HE
KOHKYPCH 3aBXIM € KOIITH, Ta |
Xy I0KHbOT MOJIMBOCTI
CaMOJIISUTHHOCT1)
Pa3zom Butparu Ha 68000
KOHKYPCH IS
MpaIliBHUKIB,
I'pH./piK

OCKUJIbKH 3aX0AM HE BUKOPHUCTOBYIOThCS B pamkax TOB «MII EDECy» (3a
BUHATKOM J[OIIKHM ToOmaHu), TO HEOOXiJTHO BHECTH KOPEKTYBAHHsS B JIOKaJbHHI
nokyMeHT «I1oJ0KeHHS PO CTUMYITIOBAaHHS TIEPCOHAITY».

4. KopuryBanHst TekcTy «llojokeHHST TNpo CTUMYJIOBAHHA MEPCOHAITYY.
Po3po6iieHi pekoMeH1allii 111010 MOTHBAIII1 MalOTh Ha YBa3l HeMaTepiaibHy CKJIQ/IOBY.
Bonu 3a0e3neuytoTh NpUB'sI3Ky Ta OLIHKY pe3yJbTaTiB JOCATHEHb MPALIBHUKIB Ta iX

BHECOK B JIOCSTHEHHSI I[1JIel opraHi3aiiii.
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JlismpHICTE B 00J1aCTI HEMATEPIaTbHOTO CTUMYJIFOBAHHS IPYHTYETHCS Ha
HACTYITHUX MPUHITUIAX:

- (¢opmyBaHHS MO3UTUBHOTO IMIJIXKY;

- camopeai3aliii crmBpoOITHUKIB;

- 3JI0pOBOi KOHKYPEHIIis;

- MOJKJIUBOCT1 OCOOMCTOTO Ta MpOo(PeCiiHOTO PO3BUTKY;

- 3HAYUMOCTI JIFOINHU;

- PIBHOCTI BCIX YYaCHHUKIB B CUCTEMI CTUMYJIFOBAHHS;

CTPaBEIITUBOCTI PO3MOILTY KOIITIB 320X0YCHHS.

BianoBinaneHICTh 32 CTHUMYJIIOBaHHSI CBOIX CIIBPOOITHUKIB HECE ITUPEKTOP
TOB «MII E®EC». Mera cTBOpeHHSI CHUCTEMH HEMaTepiajJbHOTO CTUMYJIFOBAHHS:
3a0XO4YyBaTH [ISUIBHICTh CIIBPOOITHUKIB, CHPSMOBAaHY Ha BHUKOHAaHHS LIIeH
oprasizariii:

- CTUMYJIIOBATH €(hEeKTUBHY IpaIfo CIIBPOOITHUKIB OpraHi3aliii;

- 3a0€3MeYnTH CIIBPOOITHUKIB COLIaJbHUMU TapaHTIsIMU, CIPSIMOBAHUMHU HA
M1JBUILIEHHS P1BHS JIOSUIBHOCTI,

- 3a0e3neunTH  Oe3nepediiiHy poOOTy MepcoHaly  BCIX  MiAPO3ILIIB
oprasizariii;

- TiABUIIUTH 33J0BOJICHICTH CITIBPOOITHUKIB TIpaICIo.

3axoAu 3a0XOYEHHS Ta MiJACTaBH iX 3aCTOCYBaHHS: Ui MEPCOHATY OJHHM 3
HAIpPSMKIB TPYJOBOi MisUIBHOCTI € TIABUIIEHHS PIBHA SIKOCTI BUITYCKY MPOIYKIl Ta
SIKOCTI BUKOHYBAHHX POOIT 3 PEMOHTY 1 TEXHIYHOTO 00CTyroByBaHHs (Tab. 3.2).

Takum yuHOM, [IIi MpaliBHUKIB OpraHi3ailii, CpsSMOBaHI Ha BHUPILIEHHS LUX
3aB/IaHb, € MIJCTABOIO JUIsl 320X0YEHHSI CUCTEMOIO CTUMYJIFOBAHHS.

[Toka3Huku e(QeKTUBHOCTI HEMaTepialbHOrO CTUMYJIOBAHHS: IUIMHHICTD
KaJIpiB B TPOILICHTHOMY CITIBBIJHOIIIEHHI, OIlIHKA 3aJ0BOJICHOCTI CIIBPOOITHUKIB
oprasizaiiii.

PernmamenT po6oTu Biiny ynpaBiiHHS IEPCOHATIOM Ta KOPIOPATUBHUX TIPaB
TOB «MII E®EC» 3 IlonoxxeHHsM: yIpaBiiHHS, Kepyrouuch nuM I[lonoxeHHsM,

CKJIaJla€ TIOPIYHUM IUJIaH, OPTaHi30BY€ Ta MPOBOJUTH MEPIOJUYHI 3aXOJU MO0
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HEMaTepiaJbHOTO CTHMYJIIOBAHHS, 3aliMa€ThCS aHaJIi30M 3BOPOTHOTO 3B'SI3KY,
BUMIPOM 3aJI0BOJICHOCTI CHIBpOOITHUKIB POOOTOI0, CKJIadae 3BIT MPO IUIMHHICTH

KaJpiB 32 MUHYJIHUI PIK.

Tabnuys 3.2
3ax0xm 3A0X0YCHHA TA Hi[lCTaBI/I ix 3aCTOCYBAaHHA
ITincTaBu nu1s1 3a0X04eHHA ®opMH 320X04€Hb
1 2
SIkicHe BUKOHAHHA MPOQeCiiftHUX 000B'A3KIB, [IpucBoenHs 3BaHHsI KpaIioro
BHCOKA CTapaHHICTh Ta 1HIIIATUBHICTh MpaIliBHUKA;

OPUAHATTS ~ y4yacTi B OOrOBOpEHHI
BUPOOHHYMX MPOOJIEeM 3 KEPiBHHUIITBOM;
opraHi3alisi iHAMBiTyaJbHUX BHCTABOK 3
OCOOMCTUX IHTEpECIB B IPUMILICHHAX
oprasizaiii i3 3a0e3MEeYCHHSIM BUIBHOTO
JOCTYIY OXOYHX

Bumoru 1o kepiaunrea TOB «MIT EQECy:

- KEpIBHUIITBO MOBHHHO MOBHOIO MIPOI0 3a0XOUyBaTH CBOIX CIIBPOOITHHUKIB
3a BHUCOKI JIOCSTHEHHS B POOOTI Ta KOPUCTYBATHCS apCEHAJIOM HeMaTeplaJbHUX
CTUMYJIIB, iepeadadyeHux num [lonoxeHHsam;

- CIIUJIBHO 3 KEPIBHUKOM YIIPaBJIIHHS MEPCOHAJIOM Ta KOPIOPATHBHUX TPaB
pO3pO0IIsiE MIIaH Ta MPOBOAUTH 3aX0/IH 100 CTUMYJIFOBAHHS CITIBPOOITHUKIB,

- KEpIBHUK YIPABIIHHS CKJIAJa€ 3BIT MPO BUKOPUCTAHHS BUIAUICHHX KOIITIB
Ha peaizailiio 3aX0/IiB I110]I0 HEMATEePIaIbHOTO CTUMYJIFOBAHHS.

Pecypcu, 1m0 BUAUISIOTECS HA HEMaTepiabHE CTUMYJIIOBAHHS, 1 MOPSAOK iX
peamizamii. Ha miagctaBi miaHiB poOIT Mo peanmizailii 3axoJliB HeMaTepiaabHOIO
CTUMYJIIOBAaHHSI KEPIBHUK YIIPABIIHHS MEPCOHATIOM Ta KopropaTuBHuX mpaB TOB
«MIT E®EC» 3pilicHioe TomepeaHe Ta OCTaTOYHE IUIaHyBaHHS BHUTpaT Ha
HeMmaTepiajabHy MOTHBALIO.

Buxoasum 3 BHIIJIEHOTO OIO/DKETY Ta 3aTBEPKCHUX IPOrpaM, IUIAHYIOTHCS
BUTPATH, YTOYHIOIOTHCS MIPOBANIEPH 3 ypaxyBaHHSIM HAsSBHUX HA PUHKY TIPOITO3HUIIIH.
AHan3yeTbcs JOCTYIHICTh 3aX0/IIB 1 X MPIOPUTETHICTh, IMOBIPHICHI BUTPATH.

Butpatn BBakaloThCsl 3aTBEP/KEHWMHU, KOJM TIUIAH 3aXOJIB TiAMUCAHUIN

BUIIMM KEPIBHUIITBOM OpraHi3aiiii.
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3.3. Y10ocKkoHAJIeHHSI OpraHi3amil ynpaBJiHHS IePCOHAIOM

Y A0CKOHaNEHHS OpraHizaiii yIpaBiIsiHHS epCOHAIOM Tepeadadae CTBOPSHHS
MeXax BIJJIUTy YHpaBliHHS TepcoHajoM Ta KoprnopaTtuBHux mpaB TOB «MII
E®EC» cextopy cTUMYIIOBaHHS CIiBpoOITHUKIB. Lle BuUMaraTime BKIIOYEHHS HOBUX
pobounx pecypciB: mcuxoior - 1 dom., daxiBenp mis npodopienTarii - 1 gon .,
HaYyaJIbHUK CEeKTOpY - 1

OCHOBHI 3aB/IaHHS CEKTOPY CTUMYJIIOBAHHS MPAIliBHUKIB:

- po3po0Oka Ta aHaJli3 CTUMYJIIOBaHHS CIIIBPOOITHHUKIB B OpraHizarlii;

- CTBOPEHHS CUCTEMHU BIIOOPY, OIIIHKH Ta aJanTailii mepcoHay;

- po3poOKa Ta BOPOBAKEHHS CUCTEMH HaBYaHHs, 30KpemMa npodeciiiHorora
KOYUYUHTY;

- BIPOBAKEHHS IIJIbOBUX YTOJ B CHCTEMY MOTHUBYBaHHS;

- TMPOBOJUTHU HIOpIYHY AaTecTalll0 MEepCoHally Ta
BJIOCKOHAJIIOBAaTH TEXHOJIOT1] aTecTalli;

- oprasizailis poOOTH 3 pe3epBOM MEPCOHATY JJIsl BUKOHAHHS OLIBII
BUCOKHX (DYHKIIIH;

- CTBOPEHHS, MATPUMKA Ta PO3BUTOK KOPIOPATUBHOI KYJIbTYPH,

- OIlIHKA MPOJAYKTUBHOCTI CIIBPOOITHUKIB.

Buxonsumn 3 BUIlIECKa3aHOTO, CKJaJ Ta CTPYKTypa CEKTOPY CTUMYJIIOBAHHS
cniBpoOiTHUKIB TOB « MIT EQOEC) noBuHHI BUTIISIIATH TaK:

1) Crpykrypa mnepcoHany: ¢axiBii B KUTBKOCTI 2 0ci0, HavambHUK - 1
JOAMHA.

2) Po3noain HOBUX (haxiBIliB CEKTOPY MO KaTEropisiM: crieniaiict kareropii 1
B KUTBKOCTI 1 40J1.; crerianicT 2 Kareropii B KIJTbKOCTI 2 YOI

3) PiBeHb OCBITH CHIBpOOITHHKIB HOBOTO CEKTOPY BIIIUTY YIIPaBIIiHHS
nepcoHanom Ta koprnopatuBHux npaB TOB «MII EDECy: Buia ocita 3a Li€l0
CHELIAJIbHICTIO - 3 JIOANHH.

4) BikoBa cTpyKTypa CHIBpOOITHUKIB HOBOTO CeKTOpy: creramict 1

KaTeropii, cremianict 2 Kareropii, KepiBHUK - 10 40 pokiB.
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5) JlocBia poOOTH CIiBpOOITHHKIB HOBOI'O CEKTOPY: creriamict 1 kareropii,
CHeIIaIICT 2 KaTeropii, KepiBHUK - HE MEHIIIE TPhOX POKIB Y CBOEMY JIOCBiJI.

B  pe3ynpTaTi  NpOMOHYETHCS  CTBOPUTH  CEKTOP  CTUMYJIIOBaHHS
CI1BpOOITHUKIB, MOTPI0H1 (paxiBIli 3 AUILIIOMOM MPO BUIILY OCBITY 710 40 POKIB, 10CBI
po0OTH Ha BIAMOBIAHIN MOCAJl HE MEHIIE TPbOX POKIB. Taki BUMOTH aOCOIIOTHO
3posymini. B ganuit vac TOB «MII EQEC» He mMoxke m03BOMMTH cOOl J0IAaTKOBI
¢biHaHCOBI BUTpaTH Ha HaBYaHHA CHIBpoOITHUKIB. KpiM Toro, mianmpueMcTBO
0OMEKEHO B Yaci.

Tenep, micnsi BU3HAUEHHSI CTPYKTYpU JIOJACBKHX PECYpPCiB Ta KaJpOBOIO
3a0€3MEeUYEHHSI CEKTOPY, AOLIIBLHO MPOJOBKUTH PO3PAXYHOK €KOHOMIYHUX BUTpAT Ha
fioro gyukmionyBanus (tadu. 3.3).

Tabnuys 3.3

IliianoBuit poHA omJIaTH NMpali CEKTOPY CTUMYJ/IIOBAHHS CIIBPOOITHUKIB

TOB «MII E®EC)

HaiimenyBaHHs mocagu

3apmiara, rpH

KinbkicTh
NpauniBHUKIB, Y0JI

Micsiunnii pon
OIIATH Mpaii,

TPH.
ITocaga HavaJbHUKA 12000 1 12000
CEKTOpY
ITocana ncuxoiora 9500 9500
[Tocana ¢axiBerp 3 8000 1 8000
npodopieHranii
Pazom 3 29500
€ quHuit CoIliaIbHUI 6490
BHECOK (22%)
Micsunamii GoHa omatu 35990
npaii + €CB
3a pik 431880

TakuM 4YWUHOM, MICSIYHA 3apIjiaTa CHIBPOOITHUKIB TEPCOHATY CEKTOPY
ctumymoBanHsa ckiane 29500 rpuH. Butpatm Ha cTpaxoBi BHECKH 13 3apIujiaTH
CHiBpOOITHUKIB HOBOTO CEKTOPY B (DOHAM COLIAJBLHOTO 3a0€3MEeUeHHs CKIIAaloTh
6490.

3aranpHa cymMa BUTpPAT Ha OIUIATY Tparli CHiBPOOITHUKIB HOBOTO CEKTOPY Ha
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pik cknaae 431880 rpH. [IoTouH1 BUTpATH CEKTOPY CTUMYJIIOBAHHS CIIBPOOITHUKIB

npejcTaBiieHo B Tab. 3.4.

Tabnuys 3.4
IoTo4Hi BUTPATH CEKTOPY CTUMYJIIOBAHHS CIIiBPOOITHUKIB
Bup Butpar CymMa, rpH.
Kannenspcpki Ta 1HIII TOTOYHI BUAATKHA CEKTOPY 28000
Pazom morousni BuTpaTu 28000

Cnix 3a3HauUWTH, IO BapTICTh I1HXKCHEPHHX KOMYHIKAIld, MOOIIBHUX
KOMyHiKaliii, I[HTepHeTy Ta 1HIIl BUTpaTh OyIyTh BKIIOUEHI B 3arajbHl BUTPATH
opranizamii. HeobximHo mnpuadat AomaTkoBe OOJagHAHHS Ta MPOrpamMHE

3a0e3MneueHHs ISl HOBOTO CeKTopy (Tadi. 3.5).

Tabnuys 3.5
Burparu Ha KyniBJ/I10 00 1aAHAHHS
Bunu oGmagnanas Bapricts, rpH.
[Mepconanpuuii komm'torep ZEVS PC M540i5 4570 + 10500
240GB SSD + Mowirtop 21.5 " + Knasiarypa + Muma
[Nepconanpamii komm'torep 11K ZEVS PC Al135 240GB + 7600
Moumitop 20" + Knasiatypa + Muma
KommiekTyroui Ta BUTpaTHI MaTepiaiu 10000
Mebi a5t poOOTH HOBOTO CEKTOPY 20000
Pazom 48100

[Ipu nupoMy Ha KOXEH KOMIT'IOTEP Ta MPOrpaMy HapaXxOBYEThCS aMOPTHU3ALlis,

3BI1JICK MOKHA B1JI0Opa3UTH piuyHI aMOpTH3AIliiiHI BipaxyBaHHs B Ta01. 3.6.

Tabnuys 3.6
AMopTu3auisi 0018 JHAHHS
Buan o61agHanHsA BapricTb, rpH. BapricTs,
TPH.
1 2 3
[lepconanbuuit KOMIT'IOTEP ZEVS PC 10500 2100

M540i5 4570 + 240GB SSD + MowiTop
21.5" + Knagiarypa + Mura
TepmiH KOPUCHOTO BUKOPUCTAHHS — S POKIB
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lIpoooesocenus maba. 3.6
1 2 3

[Mepconanpamii komm'torep 1K ZEVS PCA135 7600 1520
240GB + Momnitop 20" + Knasiarypa+ Muria
TepmiH KOPUCHOTO BUKOPUCTAHHS - 5 POKIB

KommiekTyrodi Ta BUTpaTHI MaTepiaiy. 10000 3333
TepmiH KOPUCHOTO BUKOPHUCTAHHS - 3 POKIB

Me6mi 17151 poOOTH HOBOTO CEKTOPY 20000 2000
Tepmin  kopucHoro  Bukopuctanus - 10pokiB

Pasom 8953

TakuM 4YHHOM, BUTPATH HA CTBOPEHHS HOBOTO CEKTOPY CTHUMYJIFOBAHHS
npaiiBHukiB ckianyth 48100., ekcrutyatarfiiiHi BUTpaTH Ha (YHKI[IOHYBaHHS
CEKTOPY CTaHOBUTHMYTH 456883 TpH. Ha pik (Tadi. 3.7).

HactynmHuM KpoKOM € BU3HAYEHHSI (pIHAHCOBOI €KOHOMIYHOI €(EeKTHBHOCTI
CTBOPEHHsSI HOBOrO ceKTopy. OwiHKa e()EeKTUBHOCTI CTBOPEHHS HOBOT'O CEKTOPY

BUMAara€ BU3HAYCHHSI EKOHOMIYHUX Ta COLIAJIBHUX HACJIJIKIB IX peaizailii.

Tabnuys 3.7
ExcniyaraniiiHi BUTPaTH Ha po00TY HOBOI'0 CEKTOPY CTUMYJIIOBAHHS
CIiBPOOITHUKIB
HaiiMeHnyBaHHA BUTpAT Bapricrs,

IPH.
3apo0iTHa raTa 431880
AmopTH3aris 8953
[Torouni BUTpaTH 28000
Pazom 456883

CormianpHa €(QEeKTHBHICTh IIHOTO TPOEKTY BIJOMBAETHCS B MOKIUBOCTI
MO3UTHBHHUX, @ TAKOK COLIaIbHO HEraTUBHMX 3MIH B oprasizaiii (tadi. 3.8).
VY pa3i CTBOpPEHHS HOBOTO CEKTOPY CTHUMYJIIOBAHHS CIIBPOOITHUKIB Ha

MiIPUEMCTBI, EKOHOMIYHA €(PEKTUBHICTH TAHOTO 3aXO0/y BU3HAYUTHCS SIK:

E®=E- (C+En*K), (3.1)

ne E® — BenuuriHa €eKOHOMIYHOTO e(eKTy 3a piK, IPH.,



89
E — BemmurHa €eKOHOMIYHOTO PE3yJIbTATy B PiK, TPH.;
C — BenmMunHa eKCIUTyaTalliiHUX BUTPAT HA poOOTY CEKTOPY Ha PiK, IPH.;
En — BenmnumHa HOpPMATHBHOTO KOE(]IIiEHTa EKOHOMIYHOI e(eKTHUBHOCTI
KamiTaJbHUX BKJIQJICHB, JJIS PO3PaxXyHKIB JOI1ILHO B3sTH piBHE 0,1,
K — BenmumnHa BUTpAT HA CTBOPEHHS CEKTOPY, TPH.

Tabnuys 3.8

Couia.m;ni PE3YJIbTATH CTBOPEHHS HOBOI'O CEKTOPY CTUMYJ/IIOBAHHSA

CIiBPOOITHUKIB

CrneniajbHi pe3yJibTaTH TToka3zHukn
3a0e3nedeHHs] BAKOPUCTAHHS 301IbIICHHS YACTKH CIHIBPOOITHHUKIB, SIKi
CHiBpOOITHUKIB BiJMOBIIHO 10 3aJI0BOJICHI 3MICTOM Ta PEKUMOM
1HAMBIAYyaIbHUX 1HTEPECIB, poOOTH, TOOTO CTUMYITFOBAHHS
MO>KJIMBOCTEH 1 3710HOCTEH, 3BijicH Oye CHIBpPOOITHUKIB 301TBIIUTHCS.
MOKPAIICHO CTUMYJTFOBaHHS CKOpOYEHHS YHuClia 3BEPHEHb 10
CHiBpOOITHUKIB. CHIBPOOITHUKIB JI0 KEPIBHUILITBA IUIIXOM
3abe3neueHHsI HA0OPY MEepCoHAITY, 3allUTaHHS NIEPEBOTY MEPEKIIa Ly B IHIII
3IATHOTO aJaNTyBaTHCA 0 OpraHi3arii HiApO3 il yepe3 He3a0BOJICHOCTI
(BKITIOYarO4H il KOPHOPATUBHY 3MICTOM Ta rpadikoM.
KYJbTYpY). CkopoueHHs1 000pOTYy POOITHUKIB, SIKi
[TigBuIuTH OOTPYHTOBAHICTH OCOOUCTHX MpaIfOBAJIM MEHIII HIXK OJIMH PIK uepe3
piIIeHb I0JI0 PYXY MEPCOHATY. Hepeasi30BaH1 OYlKyBaHHs

Bu3zHaunMo BeIMYMHY €KOHOMIYHOTO pe3yJibTaTy Ha OCHOBI MPOTHO3Y
yucToro (piHaHcoBoro pesynbTaTty Ha 2024 pik, 3 ypaxyBaHHSAM TOrO, IO CTBOPEHHS
HOBOTO CEKTOpY Ta peaii3allis HUM IOBHOTO MakTy (YHKIH 1 peKoMeHaaIlii
3a0€3MeUnTh JOJATKOBE 3POCTAHHS YUCTOro (piHaHCOBOro pe3yibTaTy Ha 1% BIiO
MPOTHO3HOTO.

Juuamiky uucroro ¢inancoBoro pesyibraty TOB «MII EDECy» 3a 2020-
2023 poku Ta PpIBHAHHS TpPEHIy HaBeAeHO Ha puc. 3.7. Sk 0Oaunmo, TpeHA

spocratounii. Moro piBmsams: 23302x - 8532.
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Puc. 3.7 Innamika yucroro ¢pinancosoro pesyiabraty TOB «MII E@EC»

TakuM 4MHOM, BEJTMYMHA €KOHOMIYHOTO pe3ynbTaTy aisa 2024 poky
CTAHOBUTb:
(23302*6 — 8532)*0,01 = 2625,6 THC. TpH.
ED =2625,6 — (456,8 + 48,1*0,01) = 2168,3 Tuc. rpu

TakuM YMHOM, TPOEKT CTBOPEHHS HOBOIO CEKTOPY CTUMYJIIOBaHHS
criBpoOiTHUKIB B mpuHece 2168,3 Tuc. rpH. mpogatkoBoro mpuOyTKy. CTBOpEHHS
HOBOTO CEKTOpy € nayxe edekTtuBHUM. [laHuii npuOyTOK miANpUEMCTBOM Oyze
OTpUMaHUW 3a PpaxyHOK 3OUTBIIECHHS TMPOJAYKTHUBHOCTI TIpalli MpalliBHUKIB
MIJNPUEMCTBA, 1 BIAMOBIIHO, 3pOCTaHHS OOCATIB MPOAAHOI MPOAYKIli (BUPYUKH), a
TaKOX YUCTOTO MPHOYTKY.

ABTOpOM POOOTH TIPOBENCHO MOBTOPHE OMHUTYBAaHHS, SIKE MOKa3ayio (TaluI.
3.9), 10 KIIBKICTh CHIBPOOITHUKIB, siKka OyJe MICis BIPOBAIKEHHS PEKOMEHJAIllN
MOBHICTIO 33JI0BOJICHUX TIPAIICI0 T4 CUCTEMOIO yIpaBiiHHsA nepcoHanioM B TOB «MII

E®EC», 3pocte 10 76,0% (niepBUHHAM ONMUATYBaHHSAM - 52,5%).
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Tabnuys 3.9

IHoxa3znuku 3agoBoseHocTi npauero Ha nianpueMcTBi TOB «MII E®@EC)

TToKa3HMKH 32/10BOJIEHOCTI IPAIIEI0 Ho Iicas
BIPOBA/IZKEHHSI BIIPOBAKEHHSI
3axo/iB 3axojiB
(ouikyBaHHS)
1. 3agoBOJNICHICTH 3MICTOM TIpaIlli 60,4 84,20
2. 3aI0BOJICHICTh PEXKUMOM pOOOTH 25,7 68,00
3. 3a10BOJICHICTh YMOBaMHU TIparli 61,3 83,90
4. 3a10BOJICHICTH 3apOOITKOM 56,7 76,80
5. 32/10BOJICHICTH PI3HOMAHITHICTIO POOOTH 33,1 63,10
6. 3a10BOJICHICTh CAMOCTIHHICTIO B POOOTI 52,4 74,20
7. 3am0BOJICHICTH Tiri€HIYHAMHA yMOBaMHU 56,3 83,50
nparti
8. 3a/10BOJICHICTh piBHEM OpraHizailii mpaiii 57,9 64,10
9. 3a10BOIEHICTh BIZHOCHHAMH 3 KOJIETaMHU 44,0 64,20
10. 3a/10BOJIEHICTH CUCTEMOIO YIIPABIIHHS 81,6 91,00
CepenHiii moka3Huk, % 52,6 76,00

[IponnoHOBaHU MiAX11 TAKOXK IIKABUM TUM, 110 A03BOJISIE TOEAHATH (PaKTOpH
POCTY MPOAYKTUBHOCTI TMpalll Yepe3 MiJIBUICHHS CTUMYJIIOBaHHS CIIBpOOITHHKA 3
e(EeKTUBHICTIO BHKOPHUCTAHHS TPYAOBUX pecypciB. lle npu3BoauTs 10 3MIHH
CEpEeIHbOPIYHOTO BUPOOHUIITBA MPOAYKIIT 3a PpaxyHOK KOXHOro ¢akropa
(HampuKIan, yepe3 3MiHy YacTKH TMpPAIliBHUKIB Y 3arajbHIi KUTBKOCTI MPaIliBHUKIB,
KUIBKOCT1 AHIB pOOOTHM Ha OJHOTO MpaliBHHKA B PIK, CEPEIHHOTO poOOYOro AHS,
CEepeHbOi  TMOTOJAMHHOI MPOAYKTUBHOCTI, 3MIHM PIBHA TNPOJAXIB), PIBHA
peHTa0EIbHOCTI MPOAAXKIB.

OCHOBHOIO MTEPEAYMOBOIO JIJIl HOPMAJIBHOTO (PYHKIIOHYBaHHS IIIIIPUEMCTBA
TOB «MIIT E®QEC» € cTBOpeHHS IHTETpOBaHOT CUCTEMU YIIPABIIHHS MTEPCOHAIIOM, IO
BKJIIOYA€ CTUMYJIIOBAHHS CIIBPOOITHHMKA, HA OCHOBI KOMIUIEKCHOTO NPOEKTYBaHHS
miei cucremu. [laHa cuctema MOBMHHA 3amo0iratv 3MiHaM y BHYTPIIIHbOMY Ta
30BHIITHBOMY CEPEIOBHIIII.

[IpencraBieni pekoMeHalli MOXKyTh CTaTH HapiKHUM KaMeHeM e()EeKTUBHOI
CUCTEMHU YIpPABIIHHSA TEpPCOHATIOM. B KoMIIekci BOHM 3a0e3mnedarh OpraHizalliro

BUCOKOKBATI()IKOBAHUM  TEPCOHAJIOM, CHPUSTIMBI yYMOBH Tpaill, PO3BUTOK
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CI1BpOOITHUKIB, TIJIBUIIEHHS MOPAJIHHOTO Ta ICUXOJOTIYHOTO KJIIMATy B KOJICKTHBI,
BIUIUB Ha TBOpYY, IHTEJICKTyalbHYy Ta MpodeciiHy MisIbHICTh CHIBPOOITHHUKIB,

JIOTIOMOTY CITIBPOOITHUKAM JOCSTTH CBOIX I[LIEH TOIIO.

BucnoBku a0 po3ainy 3

VY aockoHaJIGHHST MeXaHi3My Tpo(deciifHOr0 HaBYaHHS Tependavyac PO3BUTOK
KJIACTEPHOI B3a€MOJIi Ta BIPOBA/PKEHHS KapTOK IHAMBIAyaJIbHOTO MpodeciiiHoro
pPO3BUTKY, 10 OyAe CHPUATH 3MEHIIEHHIO PIBHA IUTMHHOCTI KajpiB, 3POCTAHHIO
MPOIYKTUBHOCTI TIpalli, MOCWJICHHIO KOHKYpPEHTHHMX mepeBar mianpuemcrsa TOB
«MIT E®EC». 3anponoHOBaHO BIPOBAAUTH KOYYMHI B CHCTEMY YIIPaBIIHHS, IO
JIO3BOJIUTh PO3POOUTH HAOlp KOHKPETHHX HABUYOK JUIS YIPaBIIHHS JIIOJBMH Ta
noOyayBaTH BHCOKOE(EKTUBHI KOMaHIU. BiH Mo)ke cTaTu 3arajbHOJOCTYIHOIO
ocHOBOIO KoprniopatuBHOi cTparerii TOB « MIT EQEC».

B pamkax yaockoHaneHHS CHCTEMH MOTHBAIll TEPCOHATY MPOTOHYETHCS:
CTBOPUTU KaJIpOBUHM pe3epB, AKUN Oyjle CTUMYJIOBATH MpPAIliBHUKIB, CHOPMYBaTH
KOMYHIKalliiiHe 1oJe, sike Oyne 3aimydaTtd A0 MPOLECy CIUIKYBaHHS MpaliBHUKIB,
3a0e3medyBaTd HEOOXIJHY B3a€MOJII0, BIPOBAIUTH CHUCTEMY KOHKYPCIB, sKi
JO3BOJISITH MPAlIBHUKAM YCIX KaTeropidi OTpUMyBaTh OOHYCH. AKIIEHTOBAaHO YyBary
Ha 3aKkpiluieHi pekoMmeHnauii y gokymeHTi «IloJokeHHS T1po  cUCTEMY
CTUMYJTFOBAHHS».

Y AoCKOHANEHHS OpraHi3allii yrnpaBisiHHsS [IePCOHAJIOM Tepeadadae CTBOPCHHS
MeXax BIJUTY YOpPaBIIHHS TEpcoHaloM Ta KoprnopatuBHux mpaB TOB «MII
E®EC» cektopy cTuMystoBaHHS CIIBpOOITHUKIB. [IpOeKT CTBOpEHHsS HOBOTO
cekropy mnpunHece 2168,3 Tuc. TpH. I0AaTkoBoro npuOyTKy. Jlanuii mpuOyTok
MIIIPUEMCTBOM OyJie OTPUMAaHHK 32 PaxyHOK 301IBIICHHS MPOITYKTUBHOCTI TMpalli
MpaIiBHUKIB MIIMNPUEMCTBA, 1 BIAMOBIAHO, 3POCTaHHS OOCSTIB MPOAAHOI MPOIYKIIii
(BUpYYKH), a TaKOX 4YHCTOro npuOyTKy. IIpoBeneHO MOBTOpHE OMUTYBaHHS, SIKE
MOKa3aJio, M0 KUIbKICTh CHIBpOOITHUKIB, sika Oyae micis BIOPOBAHKCHHS
peKOMeHJaIli TOBHICTIO 3aJI0BOJIEHUX TIpallel0 Ta CHUCTEMOK YyIpaBJIiHHSA

nepconaiom B TOB «MII E®EC», 3pocte 10 76,0% (IEpBUHHUM ONMUTYBAaHHSAM -
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52,5%).

[TpornoHOBaHMM MIJX1J TAKOX LIKABUM TUM, 110 J03BOJISIE MOEAHATU (HAKTOPU
pPOCTy TPOIYKTUBHOCTI Tpalll 4epe3 MiJBUINCHHS CTHUMYJIOBaHHS CIIBpOOITHHKA 3
€(EKTUBHICTIO BUKOPUCTAHHA TpPYAOBUX pecypciB. lle mnpuszBoguTh 10 3MiHU
CEepeIHBOPIYHOTO BHUPOOHUIITBA TPOAYKIII 3a paxyHOK KOXHOTro (akropa
(HampuKiaa, yepe3 3MiHy YacTKU MPAIiBHUKIB y 3arajibHii KUTBKOCTI MpaliBHUKIB,
KUTBKOCTI JHIB pOOOTH Ha OJHOTO IpalliBHUKA B PiK, CEPEAHHOTO pOOOUYOro IHS,
CepeqHbOi TMOTOJWHHOI MNPOAYKTUBHOCTI, 3MIHM PpIBHS TPOAAXiB), pPIBHA
peHTa0eIbHOCTI MPOAAXKIB.

OCHOBHOIO TTEPETYMOBOIO JIJIi HOPMAJIBHOTO (PYHKITIOHYBaHHS IiIITPUEMCTBA
TOB «MII E®QEC» € cTBOpeHHS IHTETPOBAHOI CUCTEMHU YIIPABIIHHS EPCOHATIOM, ITIO
BKJIIOYA€E CTUMYJIIOBAHHS CHIBPOOITHMKA, HA OCHOBI KOMILIEKCHOTO MPOEKTYBAaHHS
ni€i cucrtemu. JlaHa cuctemMa MOBHMHHA 3amo0iraTv 3MIHAM Y BHYTPIIIHBOMY Ta
30BHIITHBOMY CEPEIOBUIIII.

[TpencraBieHi pekoMeHalli MOXKYTh CTaTU HApI)KHUM KaMeHEM e(heKTHUBHOI
CUCTEMHU YIPABIIHHSI MEPCOHATIOM. B KoMIUIeKkcl BOHM 3a0e3nedarh OpraHi3aliio
BUCOKOKBaTI(hIKOBAaHUM  TEPCOHAJIOM, CHOPUSTIMBI yMOBH TIpaili, PO3BUTOK
CHiBpOOITHHKIB, MIABUIIEHHS MOPAJIBHOIO Ta IICUXOJOTIYHOrO KJIIMaTy B KOJIEKTHUBI,
BIUIMB HAa TBOPYY, IHTEJNEKTyallbHy Ta Npo(deciiiHy AisNIbHICTh CHIBPOOITHHUKIB,

JIOTIOMOTY CITIBPOOITHUKAM JIOCSTTH CBOIX I[1JIEH TOIIO.
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BUCHOBKH

B po6oTi y3araibHEHO TEOPETUKO-METOAMYHI OCHOBH Ta pPO3pOOJIEHO
pEeKOMEeHJIallli IMI0A0 YAOCKOHAJIEHHS YIPaBIiHHSA TPYAOBHUMH pecypcaMu Ha
HiANPUEMCTBI B CY4aCHHUX yMOBax rocrmojaproBaHHs. OTpuMaHO Taki BUCHOBKHU Ta
HaJ]aHO PEKOMEH/Iallli:

1. YopaBiiHHS IEpCOHAIIOM - 11€ CUCTEMA 3aXO0/l1B CIPSIMOBAaHUX HA CTBOPEHHS
YMOB HOPMaJIbHOTO PO3BUTKY Ta BUKOPUCTAHHS MOTEHIIATY JIIOJeH, SKi KOJEKTUBHO
Ta 1HAWBIIyaJbHO BHOCSTH BKJIAJ Yy BHUPINIECHHS IIJIeH 1 3aBAaHb MiAIPUEMCTBA.
KoMrnekcHuii miaxizl, SKuid BHKOPUCTOBYE HOCATHEHHS BCIX IIKUI, PE3yJbTaTH ix
JOCIIKEHb B MPAKTHIl, JO3BOJISIE MEHEIKMEHTY €()EKTUBHO BUPIIIyBaTU
MOCTABJICH] Mepe]] HUM 3aBJIaHHS.

2. CyyacHa BITYM3HSHA Ta 3apyOiKHA Teopis Mae BEJIUKUN apceHal
PI3HOMAHITHUX IIXOJIB JO MOJCITIOBAaHHS CHCTEMH YIIPABJIHHS IEPCOHAIIOM, SKI
BIJIPI3HSAIOTHCS CKJIQJIOM MIJICUCTEM, 3araJIbHUMU MPUHIUIIAMU (POPMYBaAHHS, PIBHEM
OIpaIIOBaHHSI €KOHOMIYHOTO OOTPYHTYBaHHS, a TAKOX CTyIIEHEM anmpoOOBaHOCTI B
MPaKTHIII TOCTIOAAPCHKOT ISIIBHOCTI OpraHizailii.

3. B cucremi ympaBiiHHS MepcOHAIOM MOBHHHI OyTH TPUCYTHIMH TPH BHUIU
OIIHKHU: OIllHKa TepcoHany (MOro MOTeHIlaly, pe3yibTaTiB HWOro Impai TOIIo),
MPOBOJUTHCA HA TPbOX pIBHAX (OJMHMYHA, TEpIOJUYHA 1 IIOTOYHA); OIlIHKA
KaJIpOBOT0 JIJOBOJACTBA Ta JOKyMEHTaIli (Ha MpeaMeT BiAMOBIAHOCTI MPaBOBUM
HOpMaM, BUMOTaM JI0 OpraHi3allii TOKyMEHTOOOITYy Ha MiANMPUEMCTBI TOIIO); OI[IHKA
CTaHy Ta poOOTH CHUCTEMH YIIPaBJIIHHS NEPCOHATIOM, TOOTO BCIX ii MIJCUCTEM.

4. TOB «MII E®EC» B ymoBax HecTaOlIbHOI €KOHOMIKU Mpaiioe eheKTUBHO
Ipo IO CBIAYATHh MO3UTHBHI (DIHAHCOBI pe3yJbTaTH, MOKA3HUKUA PEHTAOEIBHOCTI,
dbonpoBiAnayl, BUPOOITKY Ha 1 MpaIioYoro, BOHO 3aJMIIAETHCA (PIHAHCOBO
CTaOlIbHUM Ta KOHKYpPEHTOCHpOMOXXHMUM. CyuyacHI YMOBU TOCIOJApPIOBAHHS
JTUKTYIOTh HOBI MIJIXO/IM 70 YIPABIIHHS BUPOOHUIITBOM, TiepcoHanioM. KepiBHUIITBY
TOB «MII E®EC» HeoO0XigHO TMOCTIMHO IOCTIKYBaTH Ta BIOCKOHAIIOBATH

CUCTEMY YIIPaBJIiHHS TPYJOBUMH pECYpCamH.
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5. JIna toro, mo6 mignpuemctBo TOB «MII E®EC) aktuBHO po3BUBasiOCH,
HEOOX1THO MO0 KaJpOBUM MEXaHI3M CBOEYACHO BUSBISAB, a IMOTIM 1 €(EKTUBHO
BUpIIIyBaB BUHHUKAOY1 MTpobsiemMu. B manuii yac Ha mimpHEMCTBI € IEPEIYMOBHU IS
HIMPOKOr0 PO3rOpPTaHHS POOIT MI0AO0 BIOCKOHAJICHHS HOBHUX MPOrpaM, 3aTy4CHHS
¢axiBIIiB Ta peanizallii mporpam B CUCTEMI YIIPABIIIHHS IEPCOHAIOM.

6. Pesynpratu aHamizy NOKa3HUKIB €(EKTUBHOCTI YHPAaBIIHHSA TPYAOBUMU
pecypcaMu TIANPUEMCTBA CBIA4aTh, 110 BIACHUKUA Ta KEPIBHUITBO MiANPUEMCTBA
MOCTIHHO BIOCKOHAIIIOE cHCTeMy ympaBiiHHA. Skio nopisHioBatu 2024 p 3 2020 p.
TO MOXEMO I00AYMTH, IO MPOAYKTHBHOCTI Mpalli B peaJbHOMY BHPaKECHHI (3
ypaxyBaHHSAM 1HAEKCY I[iH BUPOOHUKIB) Ta PEHTAOEIBHICTh BUTpPAT HA MEPCOHAI
3pocau (Ha 30,11 tuc. rpH. ta 0,41 mynktu). HatomicTh, MOXOAHICTH BUTpAT Ha
nepcoHan ckoporuiacs (Ha 1,29 nmynkrtu). ToOTO ynpaBiaiHHS TPyAOBUMHU peECypcamu
y 2024 p. nopiBHstHO 3 2020 p. nominmmiocs. OnHak, axuio nopisHioBatu 2024 p. 3
2023, To cutyamis 30BciM iHmIA. Tak, 3MEHIIMIHACS 3HAYCHHS PEHTAOEIBHOCTI Ta
JIOXOAHOCTI BUTpaT Ha nepcoHan (Ha 0,46 ta 0,45 myHkTiB). BuHukae HEOOX1IHICTD
PO3pOOKH peKOMEH AN 11010 BAOCKOHAJIEHHS YIIPABIiHHS [IEPCOHAIIOM.

7. Y 10OCKOHAJICHHSI ME€XaH13My MPOQECiiHOTO HaBYaHHS mepeadadyae pO3BUTOK
KJIACTEPHOI B3a€MOJIi Ta BIPOBAIKEHHA KapTOK IHIMBIAYyaldbHOro MpodeciiiHoro
PO3BUTKY, 10 OyJie CHPUSATH 3MEHIIEHHIO PIBHS IUIMHHOCTI KaJpiB, 3POCTaHHIO
MPOIYKTUBHOCTI TIpaili, MOCWJICHHIO KOHKYpPEHTHHMX mepeBar mignpuemcrBa TOB
«MIT E®EC». 3anponoHOBaHO BIPOBAAUTH KOYYMHI B CHUCTEMY YIpPaBIIHHS, L0
JIO3BOJIUTH PO3POOUTH HAOIp KOHKPETHMX HABUYOK JUIsl YIPaBJIIHHS JIIOJABMH Ta
noOyyBaTH BHCOKOC(DEKTHMBHI KOMaHIu. BiH MoOXe cTatu 3arajbHOIOCTYITHOIO
ocHOBO0 KopriopatuBHoi crpaterii TOB « MIT EQECy.

8. B paMkax ynockoHaJleHHSI CUCTEMH MOTHUBALlli MMEpPCOHATy MPOMOHYETHCS:
CTBOPUTU KaJIpOBUH pe3epB, KU Oyne CTUMYINIOBATU MPALIBHUKIB; CHOPMYBATU
KOMYHIKalliiiHe moJje, sike Oyae 3ailydaTd A0 MpPOLECy CIUIKYBaHHS MpalliBHUKIB,
3a0e3neuyBaTd HEOOXIMHY B3a€EMOJIII0; BIPOBATUTH CUCTEMY KOHKYPCIB, sKi
JO3BOJISITH MPAIIBHUKAM YCIX KAaTeropii OTpUMyBaTH OOHYCH. AKIIEHTOBAaHO YyBary

Ha 3aKkpiluieHl pekoMmeHpamii y JokymeHTi «llomokeHHsT TIpo  cucTteMy
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CTHMYJTFOBAHHSD.

9. ViockoHaneHHss  opraHizaiii  ymnpaBJsIHHS TEPCOHAJIOM  mepeadadae
CTBOPEHHS B MEXaxX BIJIUTy YIPaBIiHHA TMEPCOHAIOM Ta KOPIOPAaTHBHHUX TIpaB
TOB «MII E®EC» cektopy ctumyitoBaHHS CHiBpOOITHHKIB. [Ipo€exT cTBOpeHHS
HOBOT'O ceKTOpy npuHece 2168,3 Tuc. rpH. 1ogaTKOBOro MpuoOyTKy. JlaHuit npuldyTok
HiAIPUEMCTBOM Oy/€ OTPUMAaHUN 3a PaxyHOK 30UIbLICHHS MPOAYKTHBHOCTI Mpalli
MpaliBHUKIB MiAMPUEMCTBA, 1 BIAMOBIIHO, 3pOCTaHHS OOCSTIB MPOAAHOT MPOIYKIIT
(BUpY4YKH), a TaKoXX 4UCTOro mpuOyTKy. [IpoBeneHO TOBTOpPHE ONMUTYBAaHHS, SIKE
MoKa3ajgo, M0 KIJIbKICTh CINIBPOOITHHMKIB, SIKa OyJae TICIsS BOPOBAIKCHHS
pEKOMEHJAaliii TMOBHICTIO 33J0BOJIEHUX MpalEeld Ta CHCTEMOK YIPaBJIIHHSA

nepconanom B TOB «MII E®ECy, 3pocte no 76,0% (epBUHHUM ONMUTYBaHHSM -

52,5%).
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Homatoxk A

Metoau ynpasJjiiHHs nepconajaom Ha nignpuemMcti TOB «MII E®EC» Ta ix

XapaKTepuCcTHUKA
I'pyna mertoniB Merton XapakrepucTHKa
1 2 3
Oprani3ariiHo- dopmyBaHHs CtpykTypa ynpaBiIiHHS Ta CKJIaJ IEPCOHATY
aJIMiHICTpaTUBHI Crpyktypu (mrratn) (hopMyIOThECS JupexTopom
yIpaBIiHHS TOB«MII EQEC»
Bunannas makasis Hupexktop TOB «MII E®EC)» Bunae
oprasi3amiiaui po3nopsiadi JIOKYMEHTH (Hakasm) o0
YIPaBITiHHS IIEPCOHAIOM
Oprasnizamiiaui [Tinbip Ta pO3CTAaHOBKY KaJIpiB 3/1MCHIOE
BILIUB BIJIIUT yIIpaBJIiHHS EPCOHATIOM
Opranizariiitae Po3pobka mocamoBux iHCTPYKIIiid, TOJIOKEHb,
HOpMYBaHHS CTaHJAPTIB 3aMAEThCA BIAIUT YIpaBIiHHS
MEPCOHAJIOM ITiJ1 KepiBHUITBOM [lupekTopa.
Exonomiuni [InanyBanHs Po3poOka 1uraHiB MmO  KampoBidl  MOJITHIN
3HAXOJUTHCS Y BEIEHHl BIAAITY YNpaBIiHHS
MEPCOHAIOM 1 3aTBEPIKYETHCS TUPEKTOPOM
TOB «MII EQGEC»
MarepianbHe B TOB «MII E®ECy 3a1iicHIOETLCSI BUILIATA
CTUMYJIFOBAHHS IpaliBHUKAM MpeMil, Jorara 3a
CTa)X, BUKOHAHHS IJIaHy
ExoHomiuHi BcranoBnenns HOpPM  IIOJI0  BHUPOOKHU
HOpMHU Ta HPOAYKTUBHOCTI npami  JUIs NpaliBHUKIB
HOpPMaTHBH MiAIPUEMCTBA
CoriaabHO- [TigBuIeHHs MoTuBaryist MpaliBHUKIB TOB «MII
ICUXOJOTIYHI MoTHBaril Ha EDEC) 6e3mnocepeHbo 3aJIEKUTH BiJ
pe3yJbTaTu mpari pe3yJbTaTiB npaii, Ha  KOXKEH Micsllb
PO3pOo0IsSETHCA TIIaH POOIT, B KiHIII KOXKHOTO
MICSIIST TIABOASTHCS MIACYMKH 1 BUIUISIOTH
MIPaIliBHUKIB,.
Po3zBurtok OpuH pa3 Ha MIBPOKY MpaliBHUK BiJILTY
COIliaTbHUX YIpaBIIHHS MIEPCOHAJIOM 3/IIHCHIOE
notpe0 Ta 1HMBITyabHE OTUTYBAHHS MPAI[iBHUKIB
iHTEepeciB I0JI0 COIlIATbHUX IHTEpEciB Ta MOTped, 3a
pe3ylbTaTaMu JTAHOTO OMUTYBAaHHS
PO3po0IIsIETHCS KOMILJIEKC 3ax 0B
NpaliBHUKIB: HABYAHHS, epeKBatiikaris
ITigBumeHHs B TOB «MII E®EC» € npsma
KBamidikarii nmpu 3aJIEKHICTD kBamidikarii MpaIiBHUKA BiJl




IIpooosowcenns maoba.
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I'pyna mertoais MeTtona XapakrepucTuka
1 2 3
3pOCTaHHI Kap'epu MIPOCYBaHHS o Kap'epHUX CXOJIaX.

[IpamniBarKaM, sKi g00pe TposBUIM cebe B

TPYIOBIiH JUSITBHOCTI, TIPOTIOHYEThCSI
TiIBUINCHHS KBaTiikaiii Ta miIBUIICHHS 110
CITy>K0i.
3amo0iranus Ta Momnoammumu MeHeKepamMy (Ha4aJlbHUKH
YCYHEHHS JITSTHOK ) MPOBOAUTHCS COIIATbHUN
KOH(IIIKTHUX IHCTpYKTaX Ha TeMy «Jlpy>XKHHI KOJEKTHB -

cUTyariu

IUTiHA Ta SIKiCHA pOOOTa MIAPHUEMCTBAY




Homaroxk b
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Ouinka npouecy BiATBOPEHHs IEPCOHAJY B CHCTEMi YIIPaBJIiHHS EPCOHATIOM

TOB «MII E®EC»

DyHKIil ®a3u BiATBOPEHHS MEPCOHANY B CHCTeMi YIIPaBJIiHHSA
YIpaBJIiHHSA DopMyBaHHS Po3noaia Ilepepo3nonin  Bukopucranus
1. [InanyBanHs 1.IlnanyBanHs 1.ITnanyBanHs 1.Po3pobkacxemu|l.Po3pobka
PO3MIUPEHHS MTATy [PO3MOAUTY KapiB HEMPOCYBaHHS IUIaHIB IO
BiIOyBaeThCS y [IPOBOJIUTHCH. KaJpiB 3a0e3reueHHI0
Mipy HeoOXxigHocTi. 2.IIporHo3yBanHs — |CITy)KOOBUMH paIioHaIbHOTO
2 .IlinroroBKakaapiB. BiAMOBITHOCTI CXOZaMH. BUKOPUCTAHHS
3.ITomyk mxepen  [mepcoHaTy 2. IlnanyBaHHS  [EpCOHAITY
HAOOPY MEPCOHATY. (CYYaCHUM BHMOTaM. BUBUIbHECHHS (cyMmiteHHs
KaJpiB B rmocan).
pesynbrati HTII 2.Po3pobka
HE MPOBOJUTHCA. BaXOIIB IIOJIO
Ba0be3neueHHs
HOPMAITBHHIX
[YMOB IIpaili.

3.DopMmyeThbes
CHCTEMa OILIaTH

mpari.

2. Opranizarttis 1. Sxicuuit mindip  |L.Po3cranoBka 1.Po3cranoBka |l. 3axomm, 110
MepCcoHaly. KaJIpiB KaJpiB HA M1 BUIIYIOTh
2.Po3cranoBka IMIITOTOBIECHUX I [BiAMOBIIHI MPOTyKTUBHICTh
MepcoHay. MiAPHEMCTBA poboui Micus 1o [apari.

[PEKOMEHIaITis
2.IlepeniaroToBk
a KazpiB HE
3IIACHIOETHCS,
TaK caMo SIK
KBaTidikarii

3. MoTuBaris [TocamoBi BMMOTHM BHUCOBYIOTHCS BIJAMOBIAHO 10 YKJIQJEHOTO
ITOTOBOPY.

BijicyTHsI cucTeMa MOTHBAITi1 Y IeSIKHUX MPAIliBHUKIB.




