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METOAONOI4YHI MAXoaOaun A0 NPOBEAOEHHA
MEPYAHOAWU3UHIOBOIO AYOUTY

Anomauisn. /[ocniodiceno ponb Mepuanoauzune06020 ayoumy sk KOMnIeKCHO20 IHCMPYMeHNY MOHIMOPUHey
ma oyiHKuU egheKmusHOCMI MOPeo8eNbHUX NPAKMUK Y PO30PIOHIti mopeieni. BcmarnosneHno, ujo mepuanoai3u-
208Ul ayOum € CUCEeMHUM NPOYECOM, WO OXONTIOE ANHANI3 BUKIAOKU MOBAPIE, 8i3)ANbHO20 MEPUAHOAUSUHSY,
acopmumenmHoi ma Yyino8oi NONIMUKU, IKOCMI 00CY208Y8aNHsL KIIEHMIB, a MAKONIC 102ICIMUKY Md YNPAGIIHHSL
sanacamu. J{08edeHo, wo 3acmocy8anHs ayouny 003605€ GUABUMU KIIOYOSL NpodiemMu ma HeOOIKU y GUKIAO-
yi mosapis, e(hekmueHOCMi NEPCOHALY, ACOPMUMEHMHIL NOATMUYT MA THUWUX ACNEeKMAX MOP208eNbHOT OisIbHO-
cmi, AKI MOXCYMb HEe2AMUBHO BNAUBANU HA PIBeHb NPOOAKCIS.

IIpeocmasneno ocnoeni emanu npoyecy ayoumy, 30Kpema nio2omoeuutl eman, 30ip OaGHUX, aHaui3 OaHux i
Gopmymosanns pexomendayiti. Onucano npoyeoypu OYinKu mopeogux mo4oK, 30Kpema nepesipky UKIAoKuU
moeapis, ananiz suxopucmanns POS-mamepianie, oyiHKky 3HaHb NePCOHAY Ma AKOCMI iXHbOI 63a€MOOTT 3 K-
enmamu. Posenanymo pisui memoou 360py 0aHux, maxi AK YeK-Iucmu, onumysanus, Qomoookymenmayis ma
NOPIGHAHHS 3IOPAHUX OAHUX 13 6CMAHOGLEHUMU cmandapmamu. Busnaueno, wo ananiz pesyiomamie ayoumy
He e CNPUse BUABIEHHIO HeOOIKI8, a 1l 00360A€ PO3POOUMU eheKMUBHI 3ax00u OIS IX YCYHEHHs, 30Kpemd
HABUAHHS NEPCOHATY, ONMUMI3AYII0 ACOPMUMEHMY, KOPULYBAHHS YIHOBOI NOAIMUKU A NPOBAOINCEHHS HOBUX
MepUaHOai3uH208UX cmpameziii.

Bcemanosneno, wjo pesynomamu MepuanoauzuHe08020 ayoumy € 8axCIUSUM IHCMPYMEHmom cmpamezii po3-
BUMKY V NIAHYSAHHI, OYIHIOBAHI MA KOHMPOTL, CRPUSIOUU NIOBUUIEHHIO KOHKYPEHMOCTIPOMONCHOCT KOMNAHIL.
Jlosedero, wo cucmemuuti nioxio 00 ayounty 0036014€ KOMNAHIAM WEUOULe A0anny8amucs 00 3MiH PUHKOBO20
cepedoguuya, ni0BUWYSAmMuU pieeHb 3a00801eHOCMI KIIEHMIE | NOKpawyeamu akicms oociyeosysanus. Okpec-
JIEHO 3HAYeHHsT ayoumy OJisl a0anmayii KOMRAauiti 00 3MiH y N0GEOIHYI CROJNCUBAYI8 MA KOHKYDEHMHUX YMOBAX,
wo 3abes3neuye ixuiii cmadinbHull po3eumox. Buznayeno, wo 6nposadicents ayoumy aK nOCMIitiHOi Npakmuxu
CHpUAE BOOCKOHANEHHIO MOP20BENbHUX NPOYECI8, NIOBULEHHIO eheKMUBHOCTI BUKOPUCMAHHS MOP20BETbHO2O0
npocmopy ma 30bUWeHHI0 00CA2I8 NPOOAXKCI8.

Knrwuogi cnosa: mepuanoauzuneosuil ayoum, mMemooonois, CmaHoapmu3ayis, po3opiona mopeieins, KOHKY-
PEHMOCHPOMOIICHICTb.

IMocranoBka nmpodaemu. Mepuanaaii3uHrOBUH aynuT, IK IHCTPYMEHT ONTUMI3alii mpouecis po3apio-
HOI TOPTiBIIi, cripusie 3a0€3MEeUYEeHHIO BiJIMOBIIHOCTI CTaHIapTaM MEpYaHJAH3uHTyY Ta J03BOJISE 1CHTH-
¢bikyBaTH HanpsMU iX yHockoHaieHHs. [IpoTe, He3BaXKaro4l Ha HOTO BayKIIMBICTh, ICHY€ HEBU3HAYCHICTD
I0JI0 CUCcTeMaTHh3allii Ta BIPOBaKEHHS €(PEeKTUBHIX METOAOIOTIUHUX MiIXOIB 1O NPOBEICHHS MEepUYaH-
JA3MHIOBOTO ayIUTy B Cy4aCHHX yMOBaX. BHaciIOK TaKMX MPOTajiH € IPOOJIeMH, TaKi sIK BiACyTHICTb
CTaHJAPTHUX KPHUTEPIiB AJsl OLIHKK PO3MIIIEHHS TOBapiB, HEAOCTATHI IHCTPYMEHTH [UIsl OLIHKH PoOOTH
MepCOHAINY, & TAKOX BiJICYTHICTh METOJMYHHMX PEKOMEHJIALIN AJISl aHaNi3y BIUIUBY MepUYaHIai3MHIOBHX
3ax0[iB Ta e(peKTUBHICTh 301IbIIECHHS MPOAaXiB. LI HeMOMIKM CTBOPIOIOTH MEPELIKOAH 115 Oi3HECY, SKUH
Mparse ONTHMi3yBaTH TOProOBi IUIOLI Ta TIOKPALUTH 00CTYTOBYBaHHS KITi€HTIB.

CyTb npobnemMu MoJisirae B TOMY, IO B YMOBaX KOHKYpPEHIII Ha PHHKY €()eKTHBHE MPOBEACHHS Mep-
YaHAAW3MHTOBOTO AyIUTY € BayKIIMBUM JJIs 3a0€3MeueHHs KOHKYPEHTOCIIPOMOXKHOCTI MiAIpUEMCTB. Bin-
CYTHICTh METOAOJIOTIT HE J03BOJISIE KOMIIaHIsIM BIPOBAIKYBAaTH 1HHOBALiKHI PilICHHS Ui TOKPAICHHS
TOProBeNbHUX TpoueciB. KpiM Toro, 3pocTaiouunii BIUIMB Bi3yalbHOTO MEpPYaHIAM3HHTY, ACOPTUMEHTHOI
MOJITUKU Ta SIKOCTI 0OCITyrOBYBaHHsI KIIIEHTIB BUMAara€ OKpecjeHHS! CUCTEMHUX METOMIB ISl OL[IHKH Ta
KOHTpoJto. OTKe, BUBYCHHS Ta BAOCKOHAJICHHS METOJOJOTIYHMX MiAXOAIB 0 MPOBEACHHS MepyaHIaii-
3MHTOBOTO ay[AHTY € BKIMBUM KPOKOM JJis 3a0e3MeueH s epeKTUBHOTO YIPAaBIiHHS PO3ApiOHOI0 TOPTiB-
J€t0.

AHaJni3 ocranHix AocaizKeHb i myOuaikanii. JlocnipkeHHsS ayquTy MepYaHJai3uHTY CTPYKTYPYIOThCS
SK €JIEMEHT MapKeTHHIoBoro aynuTy [1—13]. HeoOxigHicTh 3acTOCYBaHHS KOMIUIEKCHOTO Ta CHCTEMAaTHY-
HOTO TIJIXOAY A0 MapKETHHTOBOTO ay[AHTy € KIIOYOBUM aCMEeKTOM JociikeHb. bamuk V., bonnapuyk M.,
Amnppeesa H., 3inpkoBebka [l., @enryp L., €midanosa . Ta iHIII HArOIOMIYIOTH, 10 MAPKETHHIOBUH ayaHUT
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Ma€ OXOTUTIOBATH BCi chepr MapKETUHTOBOI JisTHHOCTI MiATIPUEMCTBA, a HE JIUIIE Ti, J1e OyJI0 BUSBICHO
npoOiemu [1-4]. YV nocmiKeHHSIX MapKETHHIOBOTO ayIUTy PO3IVISAIOTHCS Pi3HI MIIXOAM, BKIIOYAI0UN
KOHIIENITYalIbHI Mozeni, 30kpema Cympynosa 1., Amumuna C., Xabmrox O., [omsmr . mpomonyroTs Moseni,
3JIaTHI CIIPUSATH MOIYJISIPHU3aIlii MApKETHHTOBOTO ayJIUTy B yIpaBiiHchKil npakTui [10, 13]. MeTtomonoris
MapKETHHIOBOI'O ay[MTy, 30KpeMa Kiacu}ikalis ayIuTOPChKUX NPOLEAYP, PO3IISAAETHCS HA OCHOBI MIK-
HApOJIHUX CTAaHAAPTIB aynuTty [3].

OuiHKa pU3UKIB y MDKHApOJHOMY CEPEIOBHILI, SIK €JIEMEHT MapKETUHIOBOTO ayJHTYy, JOCIIIKYETbCS
HayKoBIsIMA YMaHChKoto B. I, PazmixoBcekoro FO. M. [11], 1m0 mponoHyOTh IOEAHAHHS CTaTUCTUYHHIX
Ta MapKETHHTOBHX ITIAXO/IB Y KOHTEKCTI Iobamizamii Oi3Hecy. Tako AOCTITHUKH MTPOMOHYIOTh CHCTEMY
MIPUHIIMUIIIB, SKi JOMOMOXYTh 3pOOUTH Tporec ayauTy Oinbin edhektuBHuM [1, 5, 6]. @emyp 1. [2] pos-
KPHBAa€ METOAWYHUHN MiAXiJ 10 NPOBEICHHSI MAPKETUHIOBOIO ayAUTY Ha MiANPHEMCTBAX, 110 3aiMaroThCs
IHHOBaMIWHOIO AisuTbHICTIO. ABTOpamu SummH C., Xaomok O., Tomsmr [. 3arrpornoHoBaHO cucTeMy iHIEK-
CiB JU1s1 OLIIHKH €(DeKTUBHOCTI iHHOBAIIiTHOTO MapkeTuHry [13].

Orinka MapKeTHHTOBHX TPOIIeCiB mpezacTaBieHa nociuigaukamu Pamaenko O., Boituenko T., Kazan-
ceka O., Ymanceka B. I'; Pa3nixoBchka 0. M. Ta iHImI, 1€ MPONOHYETHCS METOMONIOTIYHHUMA MiIXiT 10
aHaJi3y MapKETUHIOBOI IPAaKTUKH. ABTOPU HAroJIOMIYIOTh Ha TOMY, IO CTPYKTYPOBAaHHMH MiAXiJ A0 OLIHKN
MapKETHHTOBHX MPOLECIB MOXKE CYTTEBO BIUTMHYTH Ha MiJBUILEHHS €()eKTUBHOCTI MAPKETUHIOBOT JIislib-
Hocri [8, 11, 13].

BujinenHsi HeBUpilleHNX paHille YacTHH 3arajbHoi npodiaemu. He3Bakaroun Ha 3pocTarouuit
iHTepec 10 Li€l TEMAaTHKH, METOAOJIOTIYHI MiIXOAM A0 MPOBEACHHS MEPYaHIA3MHIOBOTO ayJUTy 3aJIHLIa-
IOTHCSl HEJIOCTATHRO JOCITIDKEHUMHU B Cy4YacHIl HAyKOBiH JiTepaTypi. Y MOPIBHSHHI 3 iHIIMMU acTIeKTaMu
MapKETHHTOBOI'O ayIuTy, MEpYaHJA3MHIOBUH ayIuT L€ He OTPHUMAaB HAJIEKHOI yBaru 3 TOUKU 30pY PO3-
POOKH METOMIONIOTIH, CTAaHJAPTIB Ta peKOMEH/IaIlill II0/I0 HOTO BIpOBaKeHHs. Lle cTBoproe HEOOXiAHICTh
JUTS TIOJJAJIBIIIOTO BUBYCHHS Ta (POpPMYBaHHS METOJOJIOTIYHOI 0a3H, 10 J03BOIUTh MiABUIIUTH €(hEKTHB-
HICTb aHaNi3y MepYaHAali3MHIOBUX MPOLECIB Ta 1X BIUIMB Ha 3araJIbHUM PO3BUTOK MIANIPUEMCTB. 30KpeMa,
aKTyaJhbHUMH 3JTUIIAIOTHCS TaKi HEBUPIIISH] acTIeKTH MPOOJIeMH SIK BiJICYTHICTh YHI(IKOBaHOTO MiAXOMY
JI0 BU3HAYCHHS CTPYKTYPHU Ta 3MICTy MEpUYaHAal3MHIOBOTO ay[AMTy, IO YCKJIAIHIOE HOr0o aganTaliio 10
crierdiky pizHUX (hopMmariB po3npiOHOT TOPTIiBIi; HEJOCTATHS PO3POOTICHICTh KPUTEPIiB OIIHKK edek-
TUBHOCTI MEpYaHAal3MHIOBHX 3aXO0/1B, 110 3HWXKYE 00’ €KTUBHICTH OTPUMaHUX PE3YJIbTaTIB ayAuTy; oOMe-
JKEHa KIJIbKICTh eMITIPUYHUX TOCIIIKEHB, SIKi O IEMOHCTPYBaJIH BIIUB CHCTEMAaTHYHOTO MPOBEICHHS MEp-
YaH/IaW3MHTOBOTO ayJUTy Ha KIFOUOBI MOKA3HUKH JisUTBHOCTI i IIPUEMCTB pO3IpiOHOT TOpriBii; morpeda
y pOo3po0I1i iIHCTPYMEHTApIIO I aBTOMATH3AIli1 TPOIIeCiB 300py, aHaTi3y Ta iIHTepIpeTaIlii JaHuX, M0 J03-
BOJIMJIO O IMiJIBUIIMTH TOYHICTh Ta OTIEPATUBHICTH ay[HTY; BiJICyTHICTh CUCTEMATH30BaHUX PEKOMEH/AITil
1010 KOPUTYBaJIbHUX 3aX0/iB HAa OCHOBI PE3y/bTaTiB ayIUTy, 110 0OMEXY€E HOro NpakTUYHE 3aCTOCYBaHHS
JUISL T IBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI 1 APUEMCTB.

[Toganbiie JOCHIKEHHS IUX MUTaHb COpHUITAME (HOPMYBAHHIO HAYKOBO OOIPYHTOBAHOI METOAMKU
MepyYaHIai3uHIOBOTO aylInTy, IO TO3BOJIUTH MIABUIIUTH €(EKTUBHICTH YIPABIiHHS TOBAPHUM MPEICTAB-
JICHHSIM, aCOPTUMEHTHOIO HOMITHKOIO Ta TOPTOBEJIEHUM CEPEAOBHILEM y CYyYaCHUX PUHKOBUX YMOBAX.

@opMmyTIOBaHHA Hijel cTaTTi (MOcTaHOBKA 3aBAaHHs). MeTta Ili€l cTaTTi MoJsrae B aHawi3i icCHy-
I0YMX MiJXOMAIB 10 MPOBEICHHS MEPYaHIAM3MHIOBOTO ayIUTy Ta BHU3HAYECHHs HOTO POl SIK KIFOYOBOTO
IHCTpYMEHTY KOHTpOuI0. JloCmipkeHHS 30cepekeHe Ha (POPMYJIIOBaHHI PEeKOMEHAALIT AJIsl TOKPAIeHHs
MepYaHAai3uHIOBOTO ayAnTY, 00 MiABUIIUTH €(EKTUBHICTH MOHITOPUHTY Ta OLIHKH TOPTOBUX MPAKTUK
y po3apiOHiii TopriBii. [yt TOCSTHEHHS MOCTaBICHOT METH HEOOX1/THO BUPIIIIMTH TaKi 3aBIaHHS:

* JIOCHIAMTH TEOPETHYHI 3acaayd MEpYaHIal3MHIOBOTO ayluTy Ta HOro 3HAYCHHs Ul ONTHMIi3amil
PO3apiOHOT TOPTiBI;

* BHUBYMTH KJIIOYOBi €JIEMEHTH MEPUaHAaH3UHIOBOTO ay/InTYy;

* JIOCHIIAMTH OCHOBHI €Tany NPOBEACHHS MEpYaHAali3nHIOBOTO ay/InTY, BKIIOUAIOYH MiATOTOBKY, 30ip
Ta aHaii3 JaHMUX, (JOPMYBaHHS PEKOMEHJaMil i po3poOKy KOPHTI'YBaIbHUX 3aXOAiB;

* OOrpyHTYBaTH HEOOXiIHICTb 3aPOBAIKECHHS CUCTEMaTUYHOTO MOHITOPHHTY Ta KOHTPOJIO SIK MeXa-
Hi3My 3a0e3MedeHHs] JOTPUMaHHS CTaHJapTiB MEpYaHAal3MHTy Ta CTPATEriyHOrO PO3BHTKY PO3ApiOHOT
TOPTIBII.

st eeKTUBHOCTI BIPOBAPKEHHS PEKOMEHJIALM, OTPUMAHMUX BHACIHIZIOK ayAUTy MepuaHIaN3uHTY
Ba)KJIMBO BUSBHUTH HEAOJIKU B METO/IaX OLIHKU BIUIUBY ayIUTOPCHKUX 3aXO/1B HA TOKA3HUKH MIPOJIAXY Ta
3aJJ0BOJICHHSI KJIi€HTIB. Takuil MiAXiA JO3BOMUTH IHTErpyBaTH OTPUMaHi peKOMEHJalii y MapKETHHIOBY
CTpaTerio.

Buxkiaa ocHOBHOro Mmarepiajy aociailmeHHsi. MepyaHJaii3MHTOBHI ayluT € iHCTPYMEHTOM ISt
KOHTPOJIIO Ta OLIHKH €(DEeKTUBHOCTI cTpareriii y po3apibuiii Toprisni. Lle cucremarnunuii mponec, mo
BKJIIouae 30ip, aHami3 Ta OLiHKY iH(pOpMAaLil Ipo pi3HI aCMEKTH MepYaHAal3HuHTY, 0 JO3BOJISIE BUSIBUTH
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CWJIBbHI Ta cIaOKi CTOPOHH, POBECTH 1X aHANITHYHY OIIHKY Ta chopMyBaTH peKoMeHallii. Mepuanmaii-
3MHTOBHH ayIUT OXOIUIIOE€ KOMIUIEKCHHUH aHali3 yCiX eIEMEHTIB, SIKi BIIMBAIOTh Ha IPOLIEC MTPOIAXKy TOBa-
piBYy p03,£[p16HII/I TOPTiBIT [3 5]

Jlo KIOYOBHI CICMCHTIB ayIuTy MEpYaHIANH3MHIY BiXHOCATH AyIMT BUKJIAJKH TOBApIB, aylUT Bi3y-
AIBHOTO MEPYaHAANW3UHTY, ayIUT aCOPTUMEHTY Ta L[IHOBOI MOJITHKH, ayIUT 00CIyroByBaHHS KIIEHTIB, a
TaKOX ay/IWT JIOTICTUKHU Ta YIpaBJIiHHS 3armacamu (puc. 1).

-
*OI[IHIOETHCST PO3MIIIICHHSI IPOJIYKIIIi HA TTOJIUIISX, )
AyYIUT BUKIJIQIKU TOBAPIB JOTPUMAaHHS [IPUHIIMIIB TOBAPHOT BUKIIAJIKH, 30HYBaHHS
Ta BUKOPUCTAHHS MICISl B TOPrOBOMY 3aJIi.
Y Y,
( N
Bisvaltbauii MepUaHIa3HHIOB *OLlHKA BUKOPHCTAHHs PEKIIAMHIX MaTepiaJiB, BITPHH,
yaJIbHUH MEepUYaH/
ay T BHBICOK, I1i/ICBI4yBaHHs Ta iHIINX Bi3yaJlbHUX
€JIEMEHTIB, 1110 IPUBEPTAIOTh YBAry MOKYIILIB.
S J
@ A\
A . . *aHAJTI3YIOTHCS Ha MIPEJMET BiJIIOBITHOCTI aCOPTUMEHTY
YIUT aCOPTUMEHTY 1 I[IHOBO{ . .
SO, TOBAPIB MOMUTY, aKTYalbHOCTI IPOAYKLIIT Ta
KOHKYPEHTOCITPOMOYKHOCTI IiHOBOT TTOJIITHKH.
Y Y,
( N
*aHaJti3 poOOTH MepcoHaly, IXHbOTO 3HAHHS MPOAYKIIIT,
Aynut 00CITyroBYBaHHSI KIIIEHTIB npodeciiiHOT MOBEAIHKY Ta BMiHHS €()EKTHBHO
B32€EMOJIISITH 3 KJIIEHTAMHU.
S J
@ A\
AyJUT JIOTICTUKH Ta YIPaBIIiHHA *e(DeKTHBHICTH YIIPABIIiHHS 3a1lacaMu, IPOLECiB
3armacaMu IIOCTa4YaHHS Ta CBOEYACHOCTI MOIIOBHEHHS TOBapiB.
Y Y,

Puc. 1. OcHOBHI eJleMeHTH ayTMTy MepYaAHAAW3HHTY
Ckanaoeno aemopom 3a oanumu [35, 6, 10 ]

MepuaHIaif3MHIOBUH ayUT A03BOJISIE 1A€HTH(IKYBaTH MPOOIEMHU Ta 3alIPOIIOHYBAaTH MOKIMBOCTI ISt
X MOKpaIeHHs, BUSIBIISTFOYH HEOMIKH Y BUKII/III TOBapiB, poOOTi MepcoHaTy, aCOPTUMEHTHIHM TOMITHII
Ta IHIINX aCMEKTax, 10 MOXKYTh HETaTHBHO BIUTMBATH Ha mpojaaxi. OTpuMaHi pe3ynbTaTi CTaloTh OCHO-
BOIO JUTSI PO3POOKH IIJTLOBHX 3aXOJIiB, CIPSIMOBAHUX HA OMTHMI3AIlIO MPOIECIB 1 MiABUIIEHHS e(DEeKTHB-
HOCTI TOPTOBEJIBHOT JisITbHOCTI.

Amnaiz PO3TallTyBaHHs nponyxun JI03BOJISIE BU3HAYMTH ONTUMAJIbHI CIIOCOOM BHUKIJIAIKH, SIKi 3a0€3-
NEeYYIOTh MiABUILICHHS BUJUMOCTI Ta ,Z[OCTyrIHOCTl TOBapiB AJIS1 CIIOKMBAUiB, 110 6631‘[006peﬂH1>0 crpusie
3pocTaHHIO 00csTiB poAaxiB. OLiHKa AiISTIBHOCTI HEpCOHATY Ta IXHbOT B3a€MOAII 3 KII€EHTaMU JIa€ 3MOT'Y
1ICHTU(IKYBAaTH MOKA3HUKU MOKPAIICHHS SIKOCTI 0OCIYroByBaHHS, SIKE MOXKE OyTH JOCATHYTE LUIIXOM
oprasizarlii JI0IaTKOBOTO HAaBYaHHS a00 BIPOBAKEHHS MOTHBAIIMHUX MPOTrpaM. AHaIi3 CIIa0KUX CTOPIH
y HOPIBHSAHHI 3 KOHKYPEHTaMHU JO3BOJIsiE CHOPMYITIOBATH €(PEKTUBHI CTpaTerii Ajst 3MILIHEHHsI PUHKOBUX
MO3MLIH, TAKUX K PO3IIUPEHHs aCOPTUMEHTY, BIPOBAPKCHHS HOBUX TOBapiB a00 KOPUT'YBaHHS LiHOBOT
MOJITHKH [2, 4, 5].

Pesynpratu Mepuangaii3uHroBOro ayauTy (POpMyIOoTh OCHOBY JJISl CTPATETIYHOTO [UIaHyBaHHSI, BU3HA-
YEeHHS HAIpPsIMIB MOJAJIBLIONO PO3BUTKY Ta BIPOBAJKEHHS 1HHOBALIMHMX pillleHb, IO BiANOBI1NAIOThH
Cy4aCHHMM TECHICHIISIM PUHKY. BOHU CIpUSAIOTH MiABUIIEHHIO 3aTHOCT] KOMIIAHI1 aJanTyBaTucs 10 3MiH
y BIOAOOAHHSX CIIOKUBAYiB 1 yMOBaxX KOHKYPEHTHOTO CEpeIOBHILA, 3a0e3rneuyoun ii CTIMKUH pO3BH-
TOK. Y IbOMY KOHTEKCTI MEpYaHIAH3WHTOBUI ayluT BUCTYHA€ KIIOYOBUM 1HCTPYMEHTOM ISl OLIHKU
e(heKTUBHOCTI TOPTOBEJILHUX NPOLECiB, i1eHTH(iKaLil mpoOIeMHUX 30H 1 POpPMYBaHHs CTpaTerii ass
ix ycyHeHHs [6, 10].

MepuaHiaii3UHIOBUI ayauT — L€ CUCTEMAaTHYHUI Npolec, KUK BKIIIOYAE MiATOTOBKY, ITPOBEICHHS
ayaMTy, aHaii3 310paHux gaHux Ta GopMyBaHHSA pekoMeHnauii. [Ipouec nmpoBeneHHs MepuyaHAal3uHTO-
BOTO ayAMTY 3a3BHYal CKIAJA€ThCs 3 ACKUTBKOX MOCTIIOBHUX €TaliB, AKi 3a0€3MeuyoTh CUCTeMaTHYHUN
1 BceOIYHME aHai3 AisUTbHOCTI KoMIIaHii B cdepi Toprismi (puc. 2.).

[Ipouec mounHa€eTHCA 3 MIATOTOBKH, IiJl Yac K01 BU3HAYAIOTHCS LI Ta 3aBIaHHA aynuTy. Ha mpomy
eTari Ba)XJIMBO BCTAHOBUTH KOHKPETHI IiJIi, Taki SIK OIliHKA BIJOBITHOCTI BUKIIAJCHHS TOBapiB, aHANI3
poboTH nepcoHary abo mepeBipka JOTPUMaHHS CTaHAAPTIB.
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*BU3HaYal0Th METY ayIUTy, HOTO 3aBJaHsH Ta KIFOUOBI MOKa3HUKH €()EKTUBHOCTI.
P03po0IIsIEThCS TUTaH MPOBEICHHS ay/IUTY, KM BKIIFOYa€ BUOIp METO/IB 300py AaHHUX.

[lependauae orpumanHs iH(OpPMALT 32 JOTIOMOTOI0 PI3HUX METO/IB: CIIOCTEPEIKEHB,
OIIUTYBaHb, aHANI3y NJOKYMEHTIB, (hoTorpadyBaHHS BUKIAAKUA TOBAPIB Ta MOHITOPHHTY
pobotu nepconaiy. /lani MOBHHHI OyTH aKTyalbHUMH, TOCTOBIPHUMH Ta OXOILTIOBATH

e
BU3HAYEHHS 00'€KTiB JOCIIHKEHHs (HAIPHUKIaA, TOUKH IPOAAXKY, ACOPTHMEHT,
ITizrorosunii erarr| BHKIAIKa TOBapiB) Ta (OPMYBAHHS KOMAH/IH ayUTOPIB.
30ip gaHux BCI aCIeKTH, SIKi MOXYTb BIUIMBATH HA €()EKTHUBHICTH MEpYaH/IAN3HUHTY. }

CWIIBHI Ta CJTa0Ki CTOPOHH, a TAKOXK MpoOIeMHi 30HH. OIIHIOETHCSI BiAMOBITHICTD
Amnari3 Ta ominka | CTaHAAPTaM, ki BAKOPUCTOBYIOTHCS B Iajly3i, @ TAKOK BIUIMB BUSBJIEHUX HENONIKIB H

IIpoBoanThCs aHANI3 PEKTHBHOCTI MEpYAHAAW3MHIOBUX 3aX0/1iB. Bu3zHayaroThcs
a
3iGpaHoi KITIOUOBi 613HEC-MOKA3HNKH, TaKi K MPOJIaxi UM 3aI0BOJICHICTH KIII€HTIB.

iHpopMarii

*P03po0III0ThCS pEKOMEH AT 1010 YCYHEHHs BUSBICHHX IIPOOJIEM Ta ONTHMi3aLil

MepYaHIai3MHIOBHX IIPOIIECIB.
DopmyItoBaHHS

peKoMeHaii

KOHTPOJIb MapKETHHTOBHX CTPATETiH TOIIO.
BUKOHAHHS
KOPHUTYBaIbHHX
3aX0/IiB

*OniHka e()eKTUBHOCTI BIIPOBAKEHUX 3aX01B HA OCHOBI IIOPIBHSIHHS KIFOYOBUX
MOKA3HHUKIB JI0 Ta MiCIs ayauTy. BusHayaeThes, HACKUIBKH 3aIIpOIIOHOBAH] 3MIHK
BIUIMHYJIM Ha IPOai, 32I0BOJICHICTh KIII€HTIB Ta KOHKYPEHTOCIPOMOXHICTh

Ouinka KOMIAHii.

pe3ysbTaTiB

Montoglar i eriepe0ayvae OliHKY 3MiH B PO3MIIICHH] TOBAPiB, HABYAHHS [IEPCOHAITY, KOPUTYBaHHS }

Puc. 2. ETanu npoBeaeHHsl MEPYAHJAH3UHIOBOTO ayTUTY
Ckaadeno agmopom

Takox po3pOOISETHCS TUIAH ayJIUTY, SKUI BKIIFOYa€ BU3HAUCHHS O0CSTY aynuTy, BUOIp METOIIB AOCITi-
JOKEHHSI, BCTAHOBJICHHsI TEPMiHIB Ta Oro/pkety. [Inman ommcye mponeqypyu Ta BU3HAuae BiAMOBITAIBHUX
oci0. [ligroroBka Takox mnependadae CTBOPEHHSI YEK-JIMCTIB, OMUTYBAIBHUKIB, aHKET Ta IHIIUX 1HCTPY-
MEHTIB Ui 300py iHdopmamii. HeoOximHO Takox miarotyBaTu oOnajHaHHs, Take sIK (oTokamepu abo
TUTAHINCTH, IS (hiKcaIlil BUSBICHUX HEIOJMIKIB.
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Eran npoBezieHHs aymuTy BKIIOYAE OE3MIOCEPENHIO MEPEBipKy TOProBeIbHUX TOYOK. IlepeBipka oxo-
IUTIOE OTVISIZT TOPTOBOTO 3aUTy JUISl OI[IHKH 3arajlbHOTO CTaHy Mara3uHy, BUKJIAJICHHS TOBApiB, JOTPHUMAHHS
CTaH/IapTiB YHCTOTH Ta NOPAAKY. Takox 3/1iHCHIOETHCS MepeBipka BUKIIaACHHs TOBApiB, BKIIOYAIOUH aHa-
i3 po3MiIleHHS TPOMYKINl Ha TOJHIIAX, BIAMOBITHICTh IIaHOTpaMaM, BUKopuctanHs POS-marepianis,
[[IHHUKIB Ta IHIINX EJIeMEHTIB MepYaHIai3uHTy. AHAII3 p06OTI/I repcoHaIry nepez[Gaqae CIIOCTEPEIKEHHS
32 IPOAABLIAMH-KOHCY/IETAHTAMH, IXHBOIO B3a€EMOJII€I0 3 KITIEHTAMH, 3HAHHSAM HNPOAYKIIii Ta HpO(I)eCII/IHOIO
noBeiHKo0. OLIHIOEThCS, HACKUIBKY BHKJIAIKa BiJIIOBiIa€ CTaHjapTam 19n NPUBEPTA€ BOHA yBary KJTi-
€HTIiB. TakoX MepeBipsAIOThCS BUKOPUCTAHHS PEKJIAMHHUX MarepialliB, IXHs BIAMOBIAHICTH OpeHAOYKY Ta
3arajbpHii KOHIEMIIi MepYaHIai3uHTYy.

HactymHwuii eran — ne anaui3z nanux. Criogarky oOpoOmstoThes 3i0paHi AaHi, BKItodatoun (potorpadii,
aHKEeTH, YeK-JIMCTU Ta iHIII Marepianu. Bu3Ha4aroThCs OCHOBHI MPOOJIeMH Ta HEAOMIKH. B momanbimomy
3IIHCHIOETHCS TIOPIBHSJIBHUI aHaMi3, Y MPOLEC] SKOTO Pe3ylbTaTh ayJuTy MOPIBHIOIOTHCS 3 BCTAHOBIIC-
HUMH CTaHJAapTaMH, IUIAaHOTPaMaMHM Ta MOKAa3HUKaMH KOHKYPEHTIB. AHalli3 JoroMarae BUSBUTH BiIXH-
JIEHHSI Ta 1XHI MPUYWHU. Ha OCHOBI pe3ynbTariB BU3HAYAIOTHCS CHIIbHI CTOPOHH, SIKi CIIiJ TMATPUMYBATH,
Ta cnalki MicId, sSKi moTpedyroTh MoKpamieHHs. [licis ananizyBaHHS CKIIAIaeThCs 3BIT 1 pO3POOISFOTCS
pexomenpaanii. ITiqroroBka 3BiTy BKJItO4ae (pOPMyBaHHS JETAIBEHOTO OIUCY MPOBEACHUX MPOLETYP, OTPH-
MaHUX Pe3yJIbTaTiB, aHaNi3 BUSBICHUX MpoOieM Ta iX nmpuyrH. CTBOPIOETHCS NEPETiK KOHKPETHHX PEKO-
MEHJALIN Ul TOKpAaIleHHs MepyYaHJali3MHIOBUX MPAKTUK, SIKI MOXYTh BKIIFOYaTH KOPHUTYBaJIbHI ii,
OIITHMI3AIli{0 BUKJIAICHHS TOBApiB, HABYAHHS MEPCOHATY Ta iHIII 3aX0au. Pe3ynbraTy aynmuty Ta peKoOMeH-
JIAIIi1 TPeJICTaBIAI0THCS KEPIBHUIITBY KOMITaHii 200 BiJIMOBITHAM Bi/ITiTaM /IS TOJIATBIIOTO OOTOBOPEHHS
1 IPUAHSATTS PillICHb.

MOHITOPHHT i KOHTPOJIIb TIepeI0adae BIPOBAKEHHST KOPUTYBAIIbHUX 3aX0/1iB, PO3POOIEHUX HA OCHOBI
PE3YyNBTaTIB ayAnTy, SKi MOXKYTh Iepe10a4aTH 3MiHU B PO3MIIIIEHH] TOBapiB, HABYAHHS TIEPCOHATY, KOPH-
TYBaHHS MapKEeTHHTOBHX 3aXO[iB TOmIO. [licis BIpoBa/KeHHS 3MiH 3MIIHCHIOEThCS OIliHKA TXHBOT edek-
TUBHOCTI Ta KOHTPOJIb 33 AOCSATHEHHSM MOCTaBJICHUX Lijei. 3a HeOOXiAHOCTI MPOBOAATHCS MOBTOPHUI
aynuT abo TepeBipKa Ui BU3HAUCHHS €()EKTHBHOCTI IPOBEICHNUX 3aXOIB Ta BUSBJICHHS HOBHX PH3HKIB.
[Tpoueypy MepUaHIaii3MHIOBOTO ayAUTY JO3BOJISIIOTH KOMIAHIT MiATPUMYBaTH BUCOKHI piBEeHb 00CITYTO-
BYBaHHS, ONITHMIi3yBaTH MIPOLIECH Ta 3a0e3edyBaTiH KOHKYPEHTOCIIPOMOXKHICTD Ha PUHKY.

BucnoBkn. Mepuan/1aii3iHroBui ay T € BaJIMBUM iHCTPYMEHTOM OLIHKHM €(EKTHBHOCTI TOPrOBUX
MPAKTHK y po31piOHiK TopriBii. Moro KoMIuIeKCHUI XapakTep J03BOJISIE BUSBUTH HEIOMIKH Y BUKIA I
TOBapiB, POOOTI MIEPCOHAITY, ACOPTUMEHTHIN MOJITHIN YIIPABIiHHS 3allacaMH, JIOTICTHUII Ta 1HIINX acIeK-
Tax, Mo 0e3MmocepeIHbO BIUIMBAIOTH HA €PEKTHBHICTD MpoaaxiB. CUCTEeMaTHYHUHN MiIXi1 10 TPOBEICHHS
ayauTy 3a0e3reduye MOKIIMBICTh BUSIBICHHS BiXHUJICHD BiJl CTAHJAPTIB, MOPIBHSIHHS 3 KOHKYpPEHTaMH Ta
PO3pOOKY 3aX0/IiB, CIIPSIMOBAHUX Ha ONTUMI3aIlil0 MEpYaHIAH3NHTOBUX TIPOIIECIB.

Pesynbpratu anaiizy miaTBEpUKYIOTh, IO BIIPOBAIKSHHS MEPYAHIA3MHIOBOTO AyJIUTY CIIPHSIE ITiABU-
IICHHIO €()EKTUBHOCTI YIPABIIiHHS TOBAPHUM aCOPTHMEHTOM, OKPAIICHHIO Bi3yaJIbHOTO HPEICTABICHHS
MPOAYKIIii Ta MiJBUIICHHIO PiBHS OOCIYTOBYBaHHS KITI€HTIB. KpiM TOTO, AT JI03BOJISE ONEPATHBHO
pearyBaTH Ha 3MiHH PHHKOBOIO CEPEIOBHIIA, a/[aNTyI0un cTparerii KoMIaHii 10 Cy4acHHX TEHICHLIH.
BHpOBa,Z[>KeHH$I 3ax0/iB, pO3pO6J‘IeHI/IX Ha OCHOBI ayAWTy, CHpHSE 3POCTAHHIO KOHKYPEHTOCIPOMOXKHO-
CTi KommaHii Ta 3abe3neueHH:o ii criiikoro po3BUTKy. [loganpmn nocmimkenHs y uiid cdepi MOXyTh OyTH
CHPSIMOBaHI Ha BIOCKOHAJICHHS METOIOJIOTi] MPOBEIEHHS ayJuTy, 30KpeMa Ha BUKOPHUCTAHHS Cy4aCHUX
IU(PPOBHUX TEXHOJIOTIH, IITYYHOrO iHTENEKTY AJsl aHaji3y e()EeKTUBHOCTI MepuaHIAH3MHIOBUX 3aXOIiB.
Takok MEPCHEKTHBHUM HAIPSAMOM € PO3pOOKa IHTErPOBAHUX CUCTEM MOHITOPUHIY Ta aBTOMaTH30BaHOTO
aHaJi3y Mep4YaHIal3MHTOBHX IPOLECIB, 10 JO3BOJIUTH MiJBUILMTH TOYHICTH OLIHKH Ta ONEPATHUBHICTH
NPUAHSTTS YIPaBIiHCHKUX PillIEHb.

BaxuimBuM eranoM y po3poOii HOBUX METOIMK € iX ampobauis. [IpoBeneHHs TeCcTyBaHHS Ha Pi3HUX
PHHKaX 1 B PI3HHUX Taly3sX IO3BOJMTH BUSIBUTH MOTEHILIMHI HEIOJIKH, BHECTH KOPEKTHUBH Ta 3ale3re-
YUTH YHIBEPCAIBHICTD 1 €PEKTUBHICTD 3aIPONOHOBAHUX MiAX0AiB. TakuM 4MHOM, CTaHAAPTU3ALIsl METO-
JiB OLIHKM B MEPYaHAal3UHIOBOMY ayAWTi CIPUSATHME CTBOPEHHIO HAYKOBO OOIPYHTOBAHMX MiJXOMAIB 110
OLIIHIOBaHHS, 5IKi 103BOJIATH MiABUIIUTH 00’ €KTUBHICTH ayJUTOPCHKUX BUCHOBKIB, BJOCKOHAJIUTH TaTy3€Bi
MIPAKTHKY Ta 3a0e3neunTH e(DeKTUBHICTH AIsUTLHOCTI KOMIIAHIM Y KOHKYPEHTHOMY CEPEIOBHIIL.
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Nadiia Marushko
Lviv Polytechnic National University

METHODOLOGICAL APPROACHES TO CONDUCTING MERCHANDISING AUDITS

Abstract. The role of merchandising audits as a comprehensive tool for monitoring and evaluating the
effectiveness of retail trade practices has been studied. It has been established that a merchandising audit
is a systematic process encompassing the analysis of product display, visual merchandising, assortment
and pricing policies, customer service quality, as well as logistics and inventory management. It has been
proven that the application of auditing allows for the identification of key issues and shortcomings in product
display, staff efficiency, assortment policy, and other aspects of retail operations that may negatively impact
sales performance.

The key stages of the audit process are presented, including the preparatory stage, data collection, data
analysis, and formulation of recommendations. The procedures for evaluating retail outlets are described,
particularly checking product displays, compliance with planograms, analyzing the use of POS materials,
assessing staff knowledge, and evaluating the quality of their interactions with customers. Various methods of
data collection are considered, such as checklists, surveys, photographic documentation, and comparison of
collected data with established standards. It has been determined that analyzing audit results not only helps
identify deficiencies but also enables the development of effective measures to eliminate them, including staff
training, assortment optimization, pricing policy adjustments, and the implementation of new merchandising
strategies.

It has been established that merchandising audit results serve as a crucial tool for strategic planning,
contributing to the enhancement of a company's competitiveness. It has been proven that a systematic
approach to auditing enables companies to adapt more quickly to changes in the market environment,
increase customer satisfaction, and improve service quality. The significance of auditing for companies’
adaptation to changing consumer behavior and competitive conditions has been outlined, ensuring their
stable development. It has been identified that implementing auditing as a continuous practice contributes to
improving retail processes, enhancing the efficiency of retail space utilization, and increasing sales volumes.

Keywords: merchandising audit, methodology, standardization, retail trade, benchmarking, multichannel
strategies, competitiveness.
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